KA3AKCTAH PECIMNYBJ/TIMKACHI MWHWNCTEPCTBO

LEHCAYbIK CAKTAY 30PABOOXPAHEHNA
MUHWUCTPITI PECMYBNVNKW KA3AXCTAH
B¥VPbIK NMPNKA3
Ne
Hyp-CyntaH kanacbl roponm
06 YTBEPXXAEeHUN Kogekca
KOpnopaTUBHOIO ynpaB/ieHns
HEKOMMEPYECKOr0  aKLVOHEepHOro
obulecTBa «3anagHo-
KazaxcTtaHCKui MeANLIMHCKNIA
YHUBEPCUTET NMEHM Maparta
OcnaHoBa»

B cootBeTcTBUM C nognyHKTom 1-1) nyHkTa 1 ctatbk 36 3akoHa Pecny6imnku
KasaxctaH ot 13 masa 2003 roga «O6 akuUMOHEepHbIX 0OLLecTBax» M MOAMYHKTOM
2) NyHKTa 42 YcTaBa HEKOMMEPYECKOro akLMOHepHOro obuiectea «3anafHo-
KasaxCTaHCKWI ~ MeAUUMHCKUIA  yHuBepcuTeT MMeHM Mapata  OcnaHoBa»,
NMPUNKAS3BIBAIO:

1. YTBepanTb Kofekc KOpnopaTuMBHOIO YNpasieHUsa HEKOMMEPYECKoro
aKUMoHepHoro oobulectea «3anagHo-Ka3axCTaHCKUil MefULUUHCKUA  YHUBEPCUTET
nmeHn Mapata OcnaHoBa» COr/1acCHO NPWUIOXKEHUIO K HACTOALLEMY MPUKasy.

2. HactoAawmin  npukas ABNAETCA pelleHneM eAMHCTBEHHOrO  akumoHepa
HEKOMMEPYECKOr0 akLMOHepPHOro obLectsa «3anafHo-KasaxcTaHCKUin MeNLMHCKINIA
YHUMBepcuTeT MMeHn MapaTa OcnaHoBa» M BCTYMNaeT B CUY CO AHS ero NoAnucaHus.

MuHncTp E. bBupTtaHos
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IIpunoxenue K

IIpukazy MunucTpa
3IpaBOOXPAHEHHUS
Pecniyonuku Kazaxcran

ot «9» 44 2019 rona
Neg 49

Kopmexe
KopnopaTusnore ynpagp/jieHEs
HEKOMMEPIECKOro aKIHOHEPHOTo 061iecTBa
«3ananuac-Kazaxcrancknii MeARHHCKUN YHHBEPCHTET
umvenn Mapara Ocnanosa»



I'masa 1. O0uwee nmonoxeHue

1. Kozekc KopHopaTHBHOrO ympasienus HEKOMMEpPUECKOro AKIIHOHEPHOIO
obmecTra «3amanHo-Ka3axCcTaHCKHE MEOWIMHCKHM YHHBEPCHTET», pa3paboTad B
COOTBETCTBHH ¢ IMyHKTOM 3 cTaThy 182 3akona Pecrybmuxu Kazaxcran or 1 mapra
2011 roma «O rocymapcTBEHHOM HMYyIecTBe» (manee — 3aKOH O ToCyIapCTBEHHOM
HMYIIECTBE) M ONpefeNseT IONXOAbl KOPIOPATHBHOIO YIPABIEHUS B OTHOIIEHHSX
BHYTPH KOHTPOJMPYEMOTO FOCYAAPCTBOM HEKOMMEPUECKOTO aKITHOHEPHOTO 00IIIecTBa
(mamee — OGmecTBo), ero QuiInasaMu U ¢ APYTUMHE 3aHHTSPECOBAHHBIMH CTOPOHAMH.

Kopmexe HanpapneH Ha COBEPUICICTDOBAIIHE KOPIOPATHBIIONO —YIIPABIEHHS: B -

O6mecTBe, obecrieueHre MPO3PaYHOCTH U dPOEKTUBHOCTH YIIPaBISHNS.

2. B macrosmem Kozexce HCIIONB3YIOTCS CEAYIOLIHE OCHOBHEIC IIOHSITHS:

1) axmumonep (y4yacTHMK) — MUMHHCTEPCTBO 3IpaBOOXpaHEHHS PecmyOinuKH
Kazaxcram;

2) obmee cobpaHue aKIMOHEPOB (YYACTHHMKOB) — BBICIHMM opran O6iuecrsa.
ITopsnox rnposeneHus obiero cobpaHus akuuOHEpPOB (YYACTHHKOB), OMPENENISIETCS
sakoHamu Pecrnybnmuku Kaszaxcram ot 13 mas 2003 roma «O6 aKIMOHEpPHBIX
obmecTBaxy (nanee — 3akoH 00 aKIHOHEPHEIX 00mECTBaX), oT 22 anpens 1998 roga
«O TOBapHUIECTBaX C OTPAHNYEHHON U OIONHUTENBHON OTBETCTBEHHOCTEION (Jaee —
3aKOH O TOBAPHIIECTBAX C OPAHNICHHON OTBETCTBEHHOCTEIO), Y cTaBoMm ObuiecTsa;

3) HapTHEPHI ~ MOCTABIYKY ¥ HOIPSITIHKY, HAPTHEPHI B COBMECTHBIX IIPOEKTAX;

4) mpaBIeHHUEe — UCTIONHHUTENBHEIN opran O01ecTBa, BEICTYIAIOIIHIA KOJIIETHATLHO;

5) mmaH pa3BUTHA — HOKYMEHT, ONPENe/LIOIIMM OCHOBHBIE HAlpPaBIIEHMs
IeATEIIPHOCTH, NOKa3aTel (PUHAHCOBO-XO3SUCTBEHHON HEATENBHOCTH U KIHOUEBBIS
noxasareny pgesrenbHocTH OOmecTBa Ha NSTHIETHHR MEPHOM, YTBEPXKIAeMEBIR
COBETOM JIUPEKTOPOB;

6) cTparerus pasBUTHS — JOKYMEHT, ONpeesSIolHii ¥ 06OCHOBEIBAIOLIMI
MHCCHIO, BHIEHME, CTPAaTEIMYecKHe IENH, 3aJa4d M KIIOYeBBIE ITOKA3aTelld
nesrensHocT (OOImecTBa Ha JECATHIETHHH TEPHOX, YTBEP)KIAeMBIA OOIIMM
cobpaHMeM aKIMOHEPOB (eIUHCTBEHHBIM AaKI[HOHEpPOM), 3a HMCKIIOUEHHEM CIy4aes,
KOIZJa B COOTBETCTBHM C 3aKOHOM O TOCYIapCTBEHHOM HMYIIECTBE, yTBEPXKICHUE
CTpaTEerWy pa3BHUTHUA ocyllectsisiercs [IpaBurensctBoM Pecrrybnuku Kazaxcrad wimd
ee pa3paboTka He Tpebyercs;

7) coBeT OUPEKTOPOB — oplaH ymnpasienus B OOLIeCTBe, KOTOPEIA 00pasyercs
IIyTeM H30paHHS €ro 4WICHOB Ha OO0IIeM COOpaHWH aKIHOHEPOB (EOMHCTBEHHOIO
axnuoHepa) OOImecTBa, OTBeYaroIuii 3a oOINee PYKOBOACTBO M KOHTPOIL 34
nesTensHocThI0 OOIecTBa U IpaBIeHHS;



8) mouepHss OpraHM3ays — IOPUAWYECKOE JIMIO, IPeoOIafarolyl0 YacTh
YCTaBHOI'O KallMTana KOTOpPOro copMHUPOBAIO APYroe OPHANYECKoe ITUIo (Hanee —
MaTepUHCKas OpraHu3aimis); _

9) HHCTUTYIHOHAIBHBIM MHBECTOp — IOPUAWYECKOE JIHIO, WHBECTHPYIOLIEE
NpUBJICYCHHEIE UM JCHBIY B ILIEHHbIe OyMaru W MHble (DMHAHCOBBIC MHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOJaTenbcTBOM PecrryOnuku Kazaxcran;

10) xopHopaTUBHOE YIpaBieHHe — COBOKYIHOCTE MPOLIECCOB, 06ECIIEUNBAIOIUX
yIpaBJIeHHe U KOHTPOIb 3a JeATeNbHOCThi0 OBIecTsa U BKIFOYAOIIX OTHOLICHUS
MEXIYy akKIMOHEpaMH, COBETOM JHPEKTOPOB, IpPaBICHHEM, HWHBEIMH OpraHaMu

OO6mecTBa H 3aHHTEPECOBAIIIILIMH JTHIIAMH B HIrTepecax axiuonepon. Kopmoparusuoe

yOpaBlIe€HUWE TaloKe OIpefenser CTpykrypy OOmiecTBa, ¢ IOMONIIBIO KOTOpPOi
YCTaHABJIMBAIOTCA €0 LIEH, CIIOCOOB! JOCTHXKEHUS STUX HeJeH, a TaKkKe MOHUTOPHHT
U OIIeHKa pe3yNbTaTOB JesITeIbHOCTH;

11) xopriopaTHBHBIE COOBITHS — COOBITHS, OKA3BIBAIOIIUE CYIIECTBEHHOE BIIHSIHHE
Ha geaTenpHOCTh OOIecTBa, 3aTparuBarolie HHTEPEeChl aKIMOHEPOB U MHBECTOPOB
O6mecTBa, onpeneneHHbICe 3aKOHOM 06 aKIMOHEPHBIX OOMIECTBaX, 3aKOHAMH
Pecrry6biuxu Kasaxcran ot 28 ¢eppans 2007 roma «O GyXxraurepckoM ydeTe W
(duHaHCOBOH oTUeTHOCTHY U OT 2 Mo 2003 roga «O pHIHKE HEHHBIX OyMar», a TakxKe
VcraBoMm O0OI111eCTBA;

12) KoprnopaTUBHEIHA KOH(IUKT — PA3HOTIIACHS YK CIIOP MEXIY aKIMOHEpaMM U
opranamMu OOIecTBa; 4iIeHaMH COBETa JUPEKTOPOB M HCIOJHUTEIBHOTO OpraHa,
pyxoBozuteneM CiryXObl BHYTPEHHETO ayIuTa, KOPIOPATUBHBIM CEKPETAPEM;

13) xopropaTuBHEIN cekpeTapp — pabOTHHK aKIHOHEpHOTo oOIecTBa, He
SBISIIOINUMCS UWIEHOM cOBeTa AUPEKTOPOB M (WIIM) HCHONHUTEILHOIO OpraHa
obImecTBa, KOTOPBIH Ha3HAYeH COBETOM AMPEKTOPOB OOLIECTBA U MOJOTYETEH COBETY
IMPEKTOPOB OOIINEecTBa, a TAaKKe B paMKaX CBOCH MAEATEIBHOCTH KOHTPOJNHUpPYET
TIOATOTOBKY M IPOBEIEHHE 3acelaHuii CoOpaHus aKITHOHEPOB U COBETA JHPEKTOPOB
obmecTsa, obecneynBaeT GOPMHPOBAHKUE MATSPHAIOB IO BOIPOCAM IIOBECTKH [IHS
obmero coOpaHHs aKIUOHEPOB W MaTepHAOB K 3aCElaHUIO COBETA IHPEKTOPOB
obIecTsa, BeHEeT KOHTPONb 3a O0eciie4eHHeM qocTyma K HuM. KoMmeTeHIus u
HEATeNbHOCTh  KODIIOPATHBHOIO  CEKpeTaps  OIPEHCIIIOTCS  BHYTPECHHUMH
JIOKYMEHTaMH 00IIIecTRa;

14) xmrodeBple TNoKaszaTenu (MHAMKATOPEI) AesTenbHocTH (mamee — KII) —
[IOKa3aTeNH, XapaKTepU3yoWue ypoBeHb 3 eKTUBHOCTH NeaTensHocT ObimecTra,
JOIDKHOCTHBIX JMI X paboTHHKOB OOmecTBa, KOTOpBIE TIO3BONSIOT OLEHHUTH
s¢dexTuBHOCTE uX JesrensyocTH. KIIJI MMET KONAYECTBEHHOE 3HAYEHHE,
yTBepkHaemoe g OOInecTBa B COCTaBe CTPATErky Pa3sBUTHS H/PUIH [ITaHA Pa3BUTHS



O6mecrBa, mubo yTBepxzaemoe NubGEPeHIUPOBAHHO I KaXHoro paboTHEKA
O61mecTBa ¥. COOTBETCTBYIOIIEE PE3yNbTaTaM UX ACATEIBHOCTH 3a INIaHHpPYEeMEBIE W
OTYETHBIE IEPHOMEI;

15) IOMXHOCTHO®E JIMIIO — WIEH COBETA AUPEKTOpOB (HalIIOmaTENbHOr0 COBETA),
HCTIONHUTEJIFHOTO OpraHa;

- 16) 3auHTEepECOBaHHBIE CTOPOHEI — (PU3UYECKHE JIUIA, FOPUIHIECKUE U, TPYIIIL]
QU3MYECKUX WIH IOPUIMYECKUX JIMI, KOTOPble OKA3BIBAIOT BIMSHHE HIIH MOIYT
UCTBITHIBATh BIKSHUE JAedTenpHocTH OOmecTBa, WX NPOAYKTOB WIH YCIYT H
CBSI33HHBIX C OSTHM JEHCTBMH B CHIy HOpPM 3aKOHOZATENHCTBA, 3aKITHOYEHHEBIX

JOroBOpPOB  (KOHTPAaKkTOB) MM  KOCBEHHO  (OHNOCPEHOBAaHHO), OCHOBHEIMH - - -

IpeACTaBUTENSIMH 3aUHTEPECOBAHHBIX CTOPOH SMBIISIOTCHA AKIHOHEPHI, PaOOTHHKH,
KIMEHTH], IIOCTAaBMIMKM, TOCYJAapCTBCHHBIE OpraHbl, [OOYEpHHE W 3aBHCHMEIE
OpraHM3aluM, JAepxKaTtend OOIHranmii, KpeIWuTOpBl, HHBECTOPHI, OOIIECTBEHHEIE
OpraHu3alli¥, HaceleHHEe PEeTHOHOB, B KOTOPBIX OCYIIECTBIIETCS IESITEIHHOCTD
O6mecTna;

17) omOyncMeH — JUIO, Ha3HAYaeMOe COBETOM MHpPeKTOpoB (OOIecTBa, PO
KOTOPOTO 3aKIII04YaeTcs B KOHCYJIBTHPOBAHHM OOpaTHBIIMXCS K HeMY pabOTHUKOB
O6mecTBa U OKa3aHUU COIECHCTBUSA B paspelieHHH TPYNOBBIX CIIOPOB, KOH(IHKTOB,
NpoOJIEMHBIX BOIIPOCOB COIHAIBHO-TPYIOBOIO XapakTepa, a4 TakXe B COONIOIEeHUH
IIPUHIUIIOB JIeI0BOM otk paboTHHKaMu OOIIecTBa;

18) ycrodiyuBoe pa3sBUTHE — 3TO pa3BUTHE, Ipu KOoTopoM OOIecTso yrnpasiseT
BIHMSHHEM CBOEH IEITEeINBHOCTH Ha OKPYXAIOUIYI0 Cpeny, S9KOHOMHKY, OOIIEeCTBO U
IPAHUMAIOT PEIICHUS ¢ YHETOM COOJIOJIEHUS WHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
YcroiuuBoe pa3BUTHE AOIKHO OTBEYATh NOTPEOHOCTIM HBIHEIIHETO IIOKOJIEHHS, He
numas 6y gyye OKOJIeHUs! BO3MOXXHOCTH YIOBIETBOPATE CBOH TTOTPEOHOCTH;

19) 3aBHCHMAs Opragu3alys — IOPUIUIECKOe JIUIO IPU3HAETCS 3aBUCUMBIM, €CIIH
npyroe (ydJacTByrollee, Ipeodaiatolee) OpUIAIESCKOE U0 HMeeT Ooliee TBaflATh
IIPOLIEHTOB €I'0 TOJIOCYIOIINX aKIui (Homnelt yyacTus);

20) He3aBUCHMBIH JUPEKTOP — WIEH COBETA AUPEKTOPOB, KOTOPBIA HE SBISETCH
addunmmrpoBanHeIM nHIOM AaHHOro OOLIECTBa U HE SBIISJICS MM B TCUCHHE TPEX JIET,
IIPEAIIECTBOBABIINX €ro H30PaHUIO B COBET TUPEKTOPOR (32 UCKIIFOUEHHUEM CITyyast ero
IpeObIBaHMSA Ha JOJDKHOCTH HE3aBUCHMOIO aupekropa jamHoro OOiiectsa), He
sBnsgeTcs adGUIMUPOBAHHEIM JIMIIOM IO OTHOIIEHWIO K ad)GUIHMPOBAHHBEIM JIUIEM
naHHoro OOImecTBa; He CBA3aH NOAYMHEHHOCTHI ¢ JOJLKHOCTHBIMU JIMLAMM JAHHOI'O
ObmecrBa— addumupoBanHblx sull panHoro OOmiectBa M He OBUI  CBA3aH

'TIOMYMHEHHOCTBIO C NAaHHBEIMM JIHMIAMU B T€UEHME TpeX JIET, MPeIIIeCTBOBABIINX €ro
H30paHUIO B COBET AUPEKTOPOB; HE ABILIETCS TOCYNAPCTBEHHEIM CIIYXKALHM, HE



ABIIACTCA IPEACTaBUTENEM aKIMOHEpa Ha 3acelaHusX OpraHoB jpanporo OO0iiecTsa u
He ABJIANICS MM B TeUEHHE TpeX JIeT, IPeIIeCTBOBABLINX €ro H3OpaHHIO B COBET
TUPEKTOPOB; HE ydYacTByeT B ayauTe AaHHoro OOIIecTBa B KauecTBE ayIWTODa,
paboTaromero B cOCTaBe ay JUTOPCKOM OPraHu3aliy, i He YIACTBOBAJ B TAKOM AYIUTE
B TEYECHHUE TPEX JIET, IPEANUIECTBOBABIINX ero H30PaHUIO B COBET AUPEKTOPOB;

21) ynomHOMOYEHHHIH OpraH IO PYKOBOACTBY COOTBETCTBYIOIIEH OTPAaciBbio
(cepoi) rocymapcTBEHHOrO yIpaBleHHS (Halee — YIIONHOMOUEHHBIH oOpra
COOTBETCTBYIOIEH OTpaciM) — LEHTpaabHble HCIONHUTENbHBIE OPraHbl, MECTHLIE
HCIOJHHTENLHEIE Oprallll HIIH HX DefloMCTBa, KOTOPLIM TIepeaHsl MpaBa BIagCHHS i
IIOJNIG30BAHMA TOCYIAApCTBECHHBIM IlakeToM akumi OOmecTtBa, a Takxke Komurer
TOCYJAapCTBEHHOIO HMMYINECTBa W IIPHBATH3ALHH HWIH €ro TepPHTOPHAILHEE
oJpasfieNeHus, OCyLEeCTBILIomuMe QyHKIIMN aKIHOHepa 110 OTHOLICHMIO K HEMY B
COOTBETCTBHHU C 32KOHOM O rOCyIapCTBEHHOM HMYIIECTBE;

22) opraHu3alM{d — IOpPUAHYECKHE JIUIA, Oojiee MATHAECATH IIPOIECHTOB
TOJIOCYIOIMX aKuui (mosiell ydacTHs) B YCTABHOM KalWTalle KOTOPBIX MPSIMO KM
KOCBEHHO NpHHajiexar OOIecTBy Ha IpaBe COOCTBEHHOCTH WJIH JOBEPUTEIHHOIO
YIpaBlIeHHUS;

23) dpunynuapHsle 06513aTeNbCTBa — 00S3aTENbCTRA, IPUHUMAEMBIE Ha Ce0sT KaKHM-
60 JIMIOM, OCYIIECTBILIIONIMM CBOIO IPOGECCHOHATBHYIO JEATENHHOCTS B IIONL3Y
gpyroro  nuua. VMeroTrcs  aBe  OCHOBHBIE — (uAyLHMApHbIE  OOS3aHHOCTH:
Z0OpPOCOBECTHOCTh M pazyMHOCTh. OGS3aHHOCTE [OOPOCOBECTHOCTH IIPOSBISIETCS B
TOM, YTO B Cily4ae KOHQUINKTA HHTEPECOB CYOBEKT JAHHON OOS3aHHOCTH OIKEH
JeHCTBOBATh UCKIIOUUTENBHO B HHTEpecax ObmecTBa. B cBoIo ouepes, 0013aHHOCTE
PasyMHOCTH NpOSBISIETCS B IPUMEHEHMM HAaBBIKOB, 3HAHWH W YMeHHH, OOGBIYHO
TpeOyeMBIX B ITIOXOOHOM CHTYalHH.

K cyb6pexraM, cBA3aHHBIM (QUAYIHAPHBIME O0A3ATENLCTBAMH TI0 OTHOLIEHHIO K
O6mecTBy OTHOCATCA WIEHH OpraHoB ympaenenus OOmecTBa, ee pabOTHHKH,
Ma)XOpHUTapHBIE ¥ MHHODHUTApHBIE aKI[MOHEPHI, a TakKe HHBIE 3aMHTEPECOBaHHBIE
cropons!l. Hampumep, diens! opraoB ynpasnenus O0miecTsa, ee pabOTHHKH, & TAKKe
KOHTPOJIIMPYIOIIMH aKIKOHEep HE BIpaBe HCHONB30BATh OH3HEC-BO3MOXHOCTH
Ob1mecTBa HCKIIFOYUTENBHO B COOCTBEHHBIX HMHTepecax. OOparHoe OymeT o3Hayarh
HapyleHre 0053aHHOCTH TOOPOCOBECTHOCTH 110 OTHOMIEHUIO K O6IIecTsy.

Muble TepMubbl, IpUMeHseMble B HacTosmeM Kofiekce, COOTBETCTBYIOT TEPMHUEAM
¥ OTIpeJIEIEHHAM, HCTIONb3YEMBIM B 3aKOHOJATENBCTEE Pecmmy6nuxu Kazaxcras.



3. O6uiecTBOM peKOMEHIyeTCs BHepeHNe HacTosmero Kojgekca B opragmsanusx,
B KOTOpPBIX IpsAMO MiIM KocBeHHO OOImecTBy mnpuHAmIexar Oojee NSTHAECATH
IPOIEHTOB TOJIOCYIOLINX aKIMH (onel ydacTus) (Hajiee — OpraHn3allum).

4. O6IecTBOM PEKOMEHAYETCsl BHEAPEHHE TOBApHUINECTBAMH C OrPaHMYEHHON
OTBETCTBEHHOCTBIO CJIEAOBaHHE IIOJNIOXEHUAM HacTtosmiero Kojekca B 4acTH, He
[IPOTHBOpPEYAaleli 3aKOHy O TOBApHILECTBAX C OTPaHAUEHHON OTBETCTBEHHOCTRIO.

5. Ilpu ocymecTBienun aearensaoctd OOIIEcTBO 06ecieuBaeT:

1) ynpasnemme OOIECTBOM C COOMIOAEHMEM MPHUHLKNA 33KOHHOCTH M
HaJJIeXallluM  YpOBHEM  OTBETCTBEHHOCTH,  pa3rpaHHYEeHHEM  IOJHOMOYMA,
HMOAOTYUETIIOCTH ¥ 9 CKTHBHOCTIH,

2) cucTeMy yIpaBleHHS PUCKAME ¥ BHYTPEHHETO KOHTPOJIS;

3) HCKITIOUEHHEe KOH(IUKTa HHTEPECOE.

6. KorTpoxs 3a ucrionserneM ObmectsoM Hactosmero Kogekca ocymmecTpiseTcs
coBeToM AupekTopoB Ob6mmectBa. KopriopaTuBHbEIE cekpeTapy BeXyT MOHHTOPHHI H
KOHCYJIBTHPYIOT COBETHl IUPEKTOPOB X HUCIONHHTENBHEIH opran OOInecTBa 110
BOIIpOCaM HaJylexauniero cobmoaenus Hacrosmero Kojekca, a Takke Ha eXeroqHol
OCHOBE (QOPMHPYIOT OT4ET O COONIONCHUN/HECOONIOAEHNH €ro INPHHIUIOB M
TIOJIOJKEHUH.

B mocnenyronieM JaHHBIN OTYET BRIHOCHTCA Ha paccMoTpenre KoMUTeTOB coBeTa
JHPEKTOPOB, YTBEPXKAAETCS COBETOM JHUPEKTOPOB ¥ BKIFOYAETCS B. COCTAB I'OJOBOIO
otdeta O6miecTBa.

7. Cnyyau HecoOmoneHUs NooxeHuit Hacrosiuero Kojekca paccMaTpHBarOTCs Ha
3acellaHusIX KOMUTETOB ¥ COBETOB JTUPEKTOPOB C IIPUHSITHEM PEleHH , HalIpaBIeHHBIX
Ha JaNbHEMIIIee COBEPIIEHCTBOBAHUE KOPIIOPATHBHOIO yipasienus B ObiecTse.

I'masa 2. IIpHHIHIBI KOPHOPAaTUBHOTO ynpagrienus O0uwecTa

8. OOIEecTBO pacCMaTpUBAaeT KOPIIOPATHBHOE YIpaBIEHHE KAaK CPEINCTBO
ITOBEIIIIEHHUS 3 HEeKTHBHOCTH IeSITeILHOCTH OO0mecTBa, obecrieuenus
TPAHCIAPEHTHOCTH U IIOAOTYETHOCTH, YKPEIUICHHS €TI0 PEIyTAIliy ¥ CHYDKEHUS 3aTpaT
Ha DpuBIeYeHHEe KM Kanmrana. Cucrema  KOPIOPaTHBHOTO — YIIPABIECHHS
IpeayCMaTpyBaeT pasTpaHUYeH e IIOTHOMOYNH ¥ OTBETCTBEHHOCTH MEXIY OPTaHaMH,
JNOJDKHOCTHBIMH JIMLIaMU U paboTaukaMu OOIecTsa.

9. KopnopaTtuBHoe ynpapneHne OOImecTBa CTPOHMTCS Ha CIPaBEAIHBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IIPO3PAYHOCTH, IPOHECCHOHATH3ME ¥ KOMIIETEHTHOCTH.
CIpyxTypa KOPIOpPaTHMBHOIO YIPABICHHsS OCHOBBIBACTCS HA YBOKEHHWH INpaB U
HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesTenbHocTH OOIIecTBa JIUI| U CIIOCOGCTBYET



yenelHon gesrensHocTd OOIIecTBa, B TOM YHCIe POCTY ero LEeHHOCTH, IMOIHAEPIKKE
(prHAHCOBOH CTaOMIIEHOCTH U IIPUOBLIEHOCTH.
10. OcHOBOMONArafOAMHE TPUHIKIIAME HacTosmiero Kozgekca SBISIOTCS:

TIPUHINII Pa3TpaHIYes s II0JTHOMOYHI;

IPHMHLKII 3aIUTH IIPAB X HHTEPECOB aKIHOHEPOB;

OpUHIMN 3QdekTuBHOro ynpapneHus OOIECTBOM COBETOM OUPEKTOPOB H
IIpaBICHUEM;

NPHMHIUII YCTORYMBOTO Pa3BUTHUS,

IPHHIIMI YIIPABIEHUSA PUCKAMU, BHYTPEHHUM KOHTPOJIb 1 ayIuT,;

MPHEHIMIT PEryIHPOBAHHS KOPIIOPATHBIILIX KOII(IHKTOB H KOI(IIHKT HIITEPECOB;

XPUHIMII - IPO3PaYHOCTH M  OOBEKTHUBHOCTH DPAaCKpPBITHA HHOGOpPMANUH O
JearenbHocTH OO1ECTBAa.

11. B pamkax cTpyKTypHl KOPIIOPaTHBHOrO yupasienus OGIuecTsa onpenensercs
paszenenue obs3aHnoCTel MeX Iy opranamu O6miecTBa, 00eCIIEYNBAETCS CHCTEMEOCTE
1 TIOCJIEI0BATENBHOCTD IPOI[ECCOB KOPIIOPATHBHOTO YIIPABIICHHU.

12. Crnemosanue NpHHIMIIAM KOPIOPATHBHOTO YIPABICHUS, H3IO0XECHHLIM B
Kogekce, cogmeiicTByeT co3maHMIO J((EKTHBHOTO MMOAXOHa IS IIPOBENEHM
OOBEKTHBHOTO aHainM3a AesTenpHOocTH OOLlecTsa ¥ IMONyYeHMsS DPEKOMEHAAIMM OT
aHaJIWTHKOB, (UHAHCOBBIX KOHCYJIGTAHTOB U PEHTHHIOBBIX Ar€HTCTB.

ITaparpa¢ 1. HpuHuun pasrpaHuYeHHs NOJTHOMOYHIMA

13. IIpaBa, 0613aHHOCTH H ITOJTHOMOYHS aKIIMOHEPOB (€IMHCTBEHHOTO aKIHOHEDA),
COBETA JMPEKTOPOB U HUCIOJHUTEIBLHOTO OpraHa ONpeNelsioTCs COIVIACHO
JeHCTBYIOILIEMY 3aKOHOAATeNnbCTBY Pecirybnnku Kasaxcras.

14. TocymapCTBEHHBIH Opras pasrpaHH4YKMBacT CBOM IIOJHOMOYHS B KauecTBe
axkipoHepa O6IIecTBa U IMOJHOMOYHS, CBSI3aHHBIE C BBITOIHEHUEM IOCYIAPCTBEHHBIX
(GyHKXIME B COOTBETCTBHH co cTaThel 3 3akona PecryOnuku Kazaxcran ot 27 Hos6ps
2000 roma «OO0 aIMHHHCTPAaTHBHBEIX IIPOIEAypax» C LENbI0 [PEeHOTBPALIEHMS
KOH(IHUKTa HHTEPECOB, KOTOPHIH He crnocobeTByeT Kak uuTepecam OOIIECTBa, TaK K
aknpoHepa (axkumuoHepoB). [OCylapcTBEHHEIM Oprad OCYINECTBISET QYHKIUH
aknpoHepa OOuiecTBa B LEMSIX YBEIHYEHHS AOJITOCPOUHON CTOMMOCTH (LIEHHOCTH)
ObmecTBa ¢ y4eTOM CTHUMYJIHPOBAHHS PasBHTHS COOTBETCTBYIOLIEH OTpacin H/WIX
peruoHa.

15. O6umecTBo OCYIIECTBIAET CBOIO AESTEBHOCTH B PaMKaX CBOEH OCHOBHOM
(mpodmineHoM) nesrenpHOCTH. OCYNIECTBIEHHE HOBBIX BHIOB JAeSTENBHOCTH



perynupyercs Ilpemupunumarensckum kojekcoM PecmyGmukm Kasaxcran ot 29
okTs0ps 2015 rona.
16. B ObmecTBe BEICTpauBaeTCs ONTUMAIbHAS CTPYKTYPa aKTHBOB, YIIPOIIAETCS MX

CTPYKTypa M OpraHH3allHOHHO-TIpaBoBas popma.

B XonpuHroBo#l KOMIIaHMH MaTepHHCKas KOMIIAHHS co3faeTcsi B (opme
aKIMOHEPHOTO O0IIECTBA.

IlIpu cospmamum OOLIECTBOM HOBBIX OpraHM3allUil  NpeNNoYTHTENHHOM
OpraHu3aliOHHO-IPaBOBOH (GOPMOI SBISETCS TOBAPHINECTBO C OIPAHWYEHHOM
OTBETCTBEHHOCTBIO. [IpOM3BOACTBEHHO-QUHAHCOBEIE KOMITAHHM, TINE BO3MOXKHEI

¥BCIIHHCHHE aKTHBOB rocyaapcTBa N¥TeM PealH3alHH HIIBECTHIHOINILIX IIPOeKTOB H - -

(GHHAHCOBBIX OHepanuii 10 IPUBICYEHMIO BHEOIOOKETHBIX MHBECTHIMN Ha
pean3aI|io COHaIbHO-3KOHOMHUYECKUX 3a7]ad CO3JaloTcs B (opMe aKIIMOHEPHOI'O
obmecTsa.... . , .

IIpu co3nanum O6mecTBOM OpraHu3alHy B opMe TOBApHUIIIECTBA C OTPaHIHYEHHON
OTBETCTBEHHOCTBIO, YYaCTHUK (YYacCTHUKHU) B CIy4asX, IIPeyCMOTPEHHBIX YCTABOM,
TOBApMIIECTBOM C OIPAaHWYEHHON  OTBETCTBEHHOCTBEO MOTYT  CO37[aBaThCH
HaOIoaTeIBHEIN COBET U (MIIH) PeBU3MOHHAS KOMUCCHS (PEBU30D).

17. 'ocynapcTBeHHBIN Opras Kak akIHOHEpP yJacTByeT B ynpasienus ObecTBoM
VCKIIFOYUTEIIEHO IIOCPEZICTBOM peayu3anuu ITOJTHOMOYHH aKIMoHepa,
IIPEeyCMOTPEHHBIX B 3aKoHe 00 aKIIMOHEepHBIX 00IIeCcTBaX.

18. TocynapcTeeHHsIH oprad Kax akuuoHep O61ecTsa, npenocrasiseT OBIecTBy
IIOJIHYIO OIIEpallHOHHYI0 CAMOCTOATEIBHOCTE W HE BMEIIHBAETCS B OIEPATHBHYIO
(TeKyIIyl0) ¥ MHBECTHULMOHHYIO JeATeNbHOCTh OOIecTBa 3a MCKIIIOUEHHEM CIIydYaes,
[IpEIyCMOTPEHHBIX 3aKoHozarenscTBOM PecnyOmuxu Kazaxcran, nopydeHHSIMH
Ilpesunenra Pecrybnuxu Kazaxcran u [IpaButensctsa Pecmy6nuku Kazaxcras.

19. Cpenxu u orHOmeHus Mexny OOIecTBoM, akupoHepaMu U
3aMHTEPECOBAHHBIMY JIMIIAMH OCYIIECTBIIIIOTCS Ha KOMMEPYECKOH OCHOBE B paMKax
JIEACTBYIOIIETO 3aKoHoAaTenbcTBa Pecrybnmku Kazaxcran, 3a HCKIIIOUEHHEM CITydaes,
KOTJla O{HOM M3 OCHOBHBIX 3a7jau O01iecTBa 1 OpTaHU3alliH, SBISETCS peaTu3alis Wil
COIEHMCTBHE B pealld3alliy roCyJapCTBEHHOH ITONUTHKY 110 Pa3sBUTHIO TEX HIIA MHEBIX
otpacnelt Peciyonuxu Kazaxcras.

20. OxoHomHMUecKas JesTensHOCTh OOImecTBa OTBEYaeT YCIOBUSM pHIHKA
OTHOCHUTENBHO JIOJITOBBIX U IOJNEBBIX (PHMHAHCOB:

1) ormomenus OOmecrsa co BCeMU YYaCTHMKAMU pbiHKa (B TOM 4YHCIE
(UHAHCOBHIMH M  HE(QUHAHCOBBLIMH  OpPraHM3aLMSMH), OCHOBBIBAIOTCS  HA
HCKIIIOYUTENLHO KOMMEPUECKOH OCHOBE, 3a HUCKIIOYEHHEM CIIydaeB, KOTJa OTHOM u3



OCHOBHBIX 3ajad OOlmecTBa, sIBISETCS peanu3allds WA COMACHCTBHE B pealH3ariii
rOoCyHapCTBEHHOM IOJIUTUKHY 110 pa3BUTHIO oTpaciel PecmyOmuku Kazaxcran;

2) X03gUCTBeHHas AesTeNsHOCTh OOIUecTBa He MOIyYaeT BEINOAY OT KaKoH-IuGo
KOCBEHHOH (UHAHCOBOHM NOINEPKKH, UTO HAeT NPEWMYINECTBa IEPEel YaCTHBIMHU
KOHKYPEHTaMH, 3a HCKIIOYEHHEM CIy4aeB, IIPeIyCMOTPEHHBIX 3aKOHOATeIIECTBOM
Pecmy6nuxu Kazaxcramn;

3) cobmroneHue HOPM IPHOBUIH OT XO3SHMCTBEeHHOM AesTensHocTH O6ImecTsa ¢
y4€TOM paboumX YCIOBHH, KOTOpPBIE COOTBETCTBYIOT DPE3YJIbTATaM, IIONyYeHHBIM
KOHKYPUPYIOLIUMH YaCTHRIMH NPEATIPUATHIMH.

21. Ilpu yuactun O6iieeTBa B rOCYNapCTBEHHBIX 3aKYIIKaX B KAUECTBE 3aKasumKa,

[IPEMEHEHHBIE MOPOLEAYphl SABJSIIOTCS KOHKYPEHTOCIIOCOOHBIMM, IPO3PaYHBIMU (C
YYETOM IPUHIKIA KOHQUISHIMATBHOCTH) ¥ HOCAT HEUCKPUMIHAIIMOHHEIH XapakTep.

22. B3auMooTHoOIIeHUs (B3aUMOICHCTBHE) MEXIY TOCYNapCTBEHHBIM OPTAHOM H
OO61ecTBOM, OpraHM3alUsIMH OCYIIECTBISIOTCS dYepe3 COBET JMPEKTOPOB H/HIU
HCIOMHUTENBHEIA oprad ObIiecTBa B COOTBETCTBUH C IPUHIUIIAMH KOPIIOPATHBHOTO
yhpaBieHus. Pons U GYyHKIHHM IpefceaTeNns COBeTa AMPEKTOPOB H IIpefceNaTeis
npaieHus O0IecTBa pa3rpaHHYNBAETCS U 3aKpEIUIfeTcsa B foKyMeHTax O6IecTsa.

OO6m1ecTBO pacKphiBaeT I'OCYAapCTBEHHOMY OpraHy Kak akKIMOHEepY U COBETY

nupexropos ObmecTBa HHbOPMAaIHIO O AearenbHocTH OOInecTBa COTIacHO 3aKoHy 00
aKIIMOHEPHBIX obmecTBax, YcraBy OOmecrtBa u o0eclieUYHBaeT INPO3PadHOCTE
nesrenpHocTH ObIecTBa U opraHu3alyi epe]y BCeMU 3aHHTePeCOBAHHBIMY JTHIIAMH.

23. CucreMa KOPIIOPaTUBHOTO YIIPABIEHHUS NPeAyCMaTPUBaeT B3aMMOOTHOIIECHIS
MEXIY:

1) aknmonepamu (YIacTHUKaMH);

2) coBETOM OUPEKTOPOB (HaGIII0JaTEIFHEIM COBETOM );

3) UCIIONHUTEIHHBIM OPTaHOM;

4) 3auHTEepecOBaHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMH, ONPEeNeNIIeMBIMHI B COOTBETCTBUH C Y CTABOM.

O6111ecTBO YTBEPIKIAIOT ITONIOKEHUS 00 opraHax (B CiIyvae eClii TaKue II0J0XKEeHHS
HE IpeaycMOTpeHsl YcTrapoM OOmiecTBa) U CTPYKTYPHBIX MTOIpPA3IEIeHHSX, a TAKKe
JOJDXKHOCTHEIE MHCTpyKimu. CoOnrofeHne TIIONOXKEHWM JaHHBEIX JTOKYMEHTOB
obecreynBaeT CHCTEMHOCTh M IIOCIENOBATENBHOCTh IMPOIECCOB KOPIOPATUBHOIO
yIpaBIeHUS.

24. O611ecTBO y4acTBYeT B YIIpaBlICHHH OPraHU3aIMIMH IIOCPEACTBOM PeaTA3aliiy
yHKOui aknuoHepa (ydJacTHMKa), a TaKXkKe dYepe3 COBET AUPEKTOPOB, B IOPSIKE,
OIIpe/IeIEHHOM yCTaBaMt OpraHuzalyil u HactosnwmM Komekcom.
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25. O6miecTBO €XETONHO HampaBifeT NpelcelaTellio COBETa AUPEKTOPOB H
npencrapuressiM ObmectBa B COBETE JUPEKTOPOB (HaONIOHATENBEHOIO COBETA)
OpraHM3all¥ OXXWIAHUSA aKLIHOHepa Ha IIPEACTOSINH QUHAHCOBEIA I'o1.

26. O6mecTBo B hopMare 00IIEero codpaHus aKIIMOHEPOB IIPOBOIUT 3aCEIAHUS C
YICHaMHd COBeTa JUPEKTOpOB (HaONIOJATENBHOTO COBETa) OpraHU3alliM, BCe
ToJIOCYIOIIHe aKIIUK KOTOPBIX MpuHaiexaT OO0IIecTsy.

CoBeThl IUpEKTOPOB (HabIIOATeNbHEIe COBET) OpraHu3aliii 00IaqaloT TIONHOM
CaMOCTOSTEIIPHOCTEIO B IIPHHATHH DpEIIEHUH B paMKax CBOEH KOMIICTECHIIUH,
YCTaHOBJIEHHO yCTaBOM OpraHU3aIui.

27. C uenpio obecnedellHsa yCTOHYHBOrO pasBHTHA opranmsaipii OOmccrBo -

(GopMEpyeT U yTBEPKAaeT SIUHBIE YIETHBIE HONUTHKY, METOMIIECKIE PEKOMEHIAIII
U KOPIIOPaTUBHBIEC CTAHAAPTHI TSI OPTAHH3AIIHH.

Pemenue o npuMeHeHnn yTBepxKAeHHBIX OOIIECTBOM KOPIIOPATHBHBIX CTAHIaPTOB
B 00JIacTH BHYTPEHHETO ayAMTa M CHCTEMBI BHYTPEHHETO KOHTPOINS B OpraHH3AIMH
[IPUHMMAETCS COBETOM JHUPEKTOPOB OpraHH3allUd C YYeToM ofecTeyeHus
COOTBETCTBHSA YKA3aHHEIX CTAHAAPTOB ClielHpHKe AeATeIbHOCTH OpTaHU3aIHH.

Hcnonaurensusii oprad O6mmecTsa 1 opraHu3aiuil 00ecIieurBalOT COOTBETCTBHE
ITAHOB DPAa3sBUTHA OpraHu3alldii, HalpaBIIeMbBIX IUIS YTBEPXKIACHHS COBETaM
IUPEKTOPOB OpraHU3alllii, CTpaTeTHy W/WIH IaHy pa3BuTus OOmecTra.

HcnonnurensHoMy opraHy OOmiecTBa cliefyeT HONINEPXXHBATH ITOCTOSHHEIHA
JMQJIOT C KCIOJNHHUTEIBHBIM OpPraHOM OpraHW3alWKM IO BOIPOCAM CTPATeTHH M
ycroiupsoro passButui. Ilpu stom OOmecTBo He IOMyCKaeT BMEINATENLCTBA B
OIIEpaTUBHYIO (TEKYIyI0) AESTENHHOCTh OPTAHH3ALHH, 32 KOTOPYI) OTBETCTBEHEH
MCIIOIHUATEIBHBIN Opral Oprasu3alyn.

OfmecTBO, OpraHM3allid M HX JODKHOCTHBIE JIHIA OOECTeUHBAIOT pOCT
JOJIOCPOYHOH CTOMMOCTH M ycroiuuBoe pasuthe OOmecTBa W OpraHH3aIlHiA,
COOTBETCTBEHHO, M IPHHHMAEMbIE pellleHus U JeicTBus/Oe3nelicTBUe, B IOpPSIKE,
YCTAHOBIEHHOM 38KOHOJAATeNnsCcTBOM PecmyOnmkxu KazaxcraH ¥ BHYTPCHHUMH
noxyMenTamy OO6miecTBa U opraHU3alHif.

" VcIonHATeIbHEH opran OOIecTBa B3aUMOJIEHCTBYET C WCIIOJHUTEILHBIM
OpraHoOM OpraHH3allMH IO BOIIPOCAM CTpaTerdu U YCTOMYMBOro paspuTus. Ilpu sToM
O6m1ecTBO HE BMEIIMBAETCS B ONEPATHBHYIO (TEKYILYIO) AEATEIHHOCT OPraHk3allHH,
3a KOTOPYIO HECET OTBETCTBEHHOCTH UCTIONHUTENBHBIH OpraH OpraHU3aIiH.

28. OnBoit M3 OCHOBHBIX cTpaTermdeckux 3afnay ObmecTsa spiserTcs obecneueHne
pocTa JOIroCPOYHOM CTOMMOCTH U YCTOWYHBOTO pa3BuTHs OOIIecTBa, 4TO OTPAKAETCH
B MX CTpATerusaX pasBUTHA W/MIM IUIaHaX pa3BUTUL. Bce mpuHMMaeMBle pelleHHs K
JEHCTBHA COOTBETCTBYIOT CTPATETHH PA3BUTHS W/WITH IUIAHY PAa3BHTHUSL.
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OCHOBHBIM 3JIEMEHTOM OLEHKHU 3 deKTUBHOCTH AesTensHocTr OO6IIecTBa U ero
HCIIOJIHUTEILHOTO opra”a seisiercs cucteMa KIIJI. Axumoneps! (€IMHCTBEHHBIHM
aKIMOHEep) dYepes CBOMX IPEACTABHUTENedl B COBETE IHUPEKTOPOB (MO0 IyTeM
IHUCBMEHHOIO YBENOMIJICHHS) BBIPaXKalOT CTPATErHMYECKHUE OPHUEHTHUPHI M CBOH
oxuganusa no KIT/I.

B uenax noctmxenus KI1M, ObmecTBo paspabaThIBaeT CTPATETHIO PA3BUTHS W/ HIH
IIJIaH Pa3BUTHUA B COOTBETCTBUM C 3aKOHOJATenbcTBOM PeciryOiuku Kazaxcram.

Ha exeromsoii ocHOBe ocymiecTBisercs omenka mocTmwkernus KIII O6iuecTsa.
Hannas OlleHKa BIMSET Ha BO3HArpaXKACHUE PYKOBOIUTEIIS H WIEHOB UCIIONIHUTEIBHEIX
OpraHoB, IPHMHEMAETCsl BO BHHMAIHe IPH HX Neper30paliiH, o TalOKe SBJIAETCH OXHIM
13 OCHOBaHHUH IVl UX OTCTPAaHEHHs OT 3aHUMaeMON JOKHOCTH JOCPOIHO.

B memsx OIeHKH IOCTHDKEHUS Ileled M 3a/1ad, YCTaHOBIEHHBIX B CTpaTervu
Da3BUTHS M/UITH IIIaHe Pa3BUTH, OpraHu3aIuaM ycrtanaiusaotces KT mocpeacTsoM
CIIEeIYIOLTUX [IPOLIECCOB:

1) O6mecTBO HampaBseT CBOMM IPEOCTABUTENSM B COBETAX AUPEKTOPOB CBOM
oxunanus 10 meneBsIM KIIJ oprammzanuii Ha NaHMpyeMBIH HEpHOA, KOTOpHIE
BBIHOCSTCSI MMM Ha PaCCMOTPEHNE COBETOB TUPEKTOPOB OPraHU3alHil;

2) mo UTOTaM PacCMOTPEHMS W OOCYXAEHMS COBETOM IHUPEKTOPOB OpraHH3aliiii
yIBEpXKIaeTcsd MepedeHb u HeneBble 3Hauenws KIIJ[, KOTOpble HOBOIATCS MO
HCITOJTHUTEEHOr0 OpraHa OpraHu3alii 71 pa3padoTK COOTBETCTBYIOIIUX CTpaTeTHi
PasBUTHA Ha JECATUICTHUH IEPHOJ W/IUTH TINIAHOB PA3BUTHS Ha MIATHICTHHM IIEPHO;

3) nnaH pasBUTHSA KOMIIaHHH YTBEPIXKIAETCSI COBETOM AMPEKTOPOB OpraHHU3alIlHil.

29. ObmecTBO yTBEpKIaeT AUHbIE IIPaBUila pa3paboTKH, YTBEPKICHHs CTPATErHi
Pa3BUTHA W/UIU IUIAHOB Pa3BHTHS OPTaHM3alMid, KOHTPOJBHBINA MaKeT akiui (Honu
y4acThs) KOTOPBIX IpHHAmIekaT oOLIECTBY, a TakKe MOHUTOPHEra W OLIEHKH HX
peanuzaluy.

Hcnonuutensuplf opran OOlnecTBa NPOBOJUT MOHUTOPHUHI HCIIONHEHHS
CTpaTeruil pa3BUTHA W/wid wiana pa3sutus # KI1J[ opranusaiium.

PesynrTarsl MOHUTOpPHHTA B OTYETHl 00 HCIIONHEHWH IUIaHa Pa3BUTHS BHOCITCS B
HHOOPMAaIlHOHHYIO cucTeMy OOLIeCTBa IO IIAHMPOBAHHMIO, MOHUTOPUHIY M OLIEHKE
JEeATEIBHOCTH B IIOPAAKE, ONpeNeNeHHOM qokyMeHnTamu O01mecTsa.

Haparpad 2. IIppHuun 3aiquThl NPaB H HHTEPECOB AaKHHOHEPOB
30. Cobmopnesue IpaB akIMOHEPOB (YYaCTHHKOB) SBIAETCS KIIOYEBHIM

YCIIOBMEM JIJis IPUBIIeYeHUs HHBecTHIMH B O0mecTBo. KopropaTuBHOE yIpaBieHHe B
OG6mecTBe OCHOBBIBAeTCS Ha OOECIIEHYEHWM 3allUTHI, YBAKEHMS IPaB M 3aKOHHBIX
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HHTEPECOB aKIHOHEpPOB (YYaCTHWKOB) U HAlPaBIEHO Ha CIOCOOCTBOBaHME
s¢dexTuBHOM nearensHOCcTH OOIIECTRBa, B TOM YHCIIE POCTY JOITOCPOYHON CTOMMOCTH
ObuiecTa, IOANEPKAHMIO X (QUHAHCOBO! CTAOMIBLHOCTH U MPUOBUIEHOCTH.

ITaparpad 3. OGecneyenne npap aKiuoHepa
31. Ob6mecTBO obeceunBaeT peai3alFio IpaB aKIHOHEPa, B TOM YHCIIE:

IPaBO BIIAJICHN, ITOIB30BAHUA U PACIIOPSKEHHUS aKLIFSIMU;
npaBo ydacTus B ynpasineHuH OO6mectBoM X u3bpanus Cosera IUPEKTOPOB B

NOPALKE, NPCAYCMOTPCHHOM 3aKOHOM O IOCYOapCTBEHHOM HMYIIECTBE, craTheit 36

3axoHa 00 aKIMOHEPHBIX 0bIecTBax u/miu Ycrasom OO1ecTsa;

[IpaBoO Ha Moly4deHue ronu npudsum O6iecTra (IUBHACHIOB),

IIPaBO Ha IOJy4eHHMe JOJH B akTHBax OOIIecTBa IpH ero TUKBHIAIIHH;

NpaBo Ha IoNydyeHHe HH(popMarmu o aestelbHOCTH OOIIECTBa, B TOM YHCIE
3HAKOMUTECA ¢ (GHHAHCOBOM OTYeTHOCTHIO OOIuecTBa, B MOPSOKE, ONpPENENECHHOM
obmuM coOpaHMeM aKIMOHEPOB (SIMHCTBEHHBIM aKIFOHEpOM) WX YCTaBoM
O6mecTBa;

npaBo obpamenus B OOLIECTBO ¢ NHCHMEHHBIMH 3allpOCaMyé B OTHOUIEHHH €ro
AEATEIBHOCTH Y IONy4eHHsT MOTHBUPOBAHHBIX U MCYEPIBIBAIOLINX OTBETOB B CPOKH,
ycTagoBIIeHHbBIe YcTaBoM OOuiecTBa;

IIPaBO Ha IOJy4YEeHHE BBIIHUCKH OT peructparopa OOInecTBa MM HOMUHAIBLHOTO
JeprxaTeld, IOATBEPXKAAfoIIKe ero IpaBo COOCTBEHHOCTH Ha IeHHbIe OyMary;

IpaBO Ha OCHapuBaHuE B cyneOHOM Iopsake NpuHsATHEe opraHamu OOIiecTsa
pereHus;

IpH BI&JEHHH CAMOCTOSATEIBHO MK B COBOKYITHOCTH C APYTHMH aKITHOHEPAMH
I9TEIO U OoJiee NponeHTaMu royiocyromux axkimii O61ecTsa 06pamarses B cynebHsIe
Oprasbl OT CBOEIO MMEHH B CIIydadx, IIPeIyCMOTPEHHEIX CTaThsaMu 63 u 74 3axona
Pecmybmuku Kazaxcran «O6 axuuoHepHBIX O0OInecTBax», ¢ TpeboBaHHEM O
BosMenieHnr OOIecTBy HODKHOCTHBEIMY iuliamu O61mecTBa yOBITKOB, TPUYMHEHHBIX
Ob6mectBy, u Bo3BpaTe OOILIECTBY MODKHOCTHHEIMU Jmuamu O6IiecTsa W/HIM UX
aQUIHMPOBAaHHBIMY JIHMIIAMH NpUOBUIM (IOXO[a), MOMYUEHHOM HMMHU B DEe3yjbTaTe
IPYHATHA PEIIEHHH 0 3aKII0YeHUH (IPEVIOKEHHS K 3aKITIOUSHII0) KPYIIHBIX CHEIO0K
U/MIH CAETIOK, B COBEPILEHHUM KOTOPEIX UMEETCS 3aHTEPECOBAHHOCTE,

[IpaBO Ha IPEUMYIIECTBEHHYIO ITOKYIIKY aKUHU{ WM JAPYrHX NEIbX Oymar
OfmecTBa, KOHBEPTHPYEMBIX B €0 aKI[UH, B nopx,u;f(e YCTaHOBJIEHHOM 3aKOHOM 00
aKI[MOHEePHBIX 00IIEeCcTRaX;
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IpaBO Ha y4acTHe B IPHHATHH OOMUM coOpaHHEM aKI[HOHEPOB pelieHus o0
HU3MEHEHMH konudecTBa akuui OOmecTBa WM M3MEHEHHWH WX BHAA B IOPSIKE,
IpPeAYCMOTPEHHOM 3aKOHOM 00 aKIIHOHEPHEIX 00IecTBaX.

32. AKIMOHEPH! peau3yIOT CBOM MPaBa 10 YUACTHIO B YIIPABICHHH OpraHH3aI[Hel
IOCPEACTBOM Y9acTHs Ha OOIINX COOPaHMUIX aKIIMOHEPOB.

O6uue cobpaHust aKIIMOHEPOB ITOJPA3EeSIOTCS Ha TOOBLIE ¥ BHEOYEPEIHEIE.

33. B O6mecTBe ¢ eqUHECTBEHHBIM aKIIMOHEPOM 00IIee cobpanue akUHOHEPOB He
IIPOBOJMTCSA. PelieHns 10 BOIpocaM, OTHECEHHBIM 3aKOHOJATeNECTBOM PecmyOmuku
Kazaxctan u YcraBom OOmecTBa K KOMIIETeHIMM OOIero coOpaHMs aKklMOHEPOB,
UPHHHMAIOTCA TaKHM aKIHOHEPOM eNUHOINYHO M INOANexaT OoQOopMIEHHIO B
IICHMEHHOM BHUJIE.

34. EnuHCTBEHHBIH aKIIMOHEP MOKET IPOBOAUTE 3aCENAHUS C COBETOM AUPEKTOPOB
¥ UCTIOJIHUTENIEHBIM OpPraHoM JUIs IIOABEeAeHNS UTOIOB €S TENBHOCTH I0/1a ¥ IPUHITHS
peLleHy# 110 BOIIpOcaM CBOeH KOMINETeHIMH. EAMHCTBEHHEIN aKIIHOHEP TaK)Xe MOXKET
IIPOBOJUTE B TEUEHHUE IOJa PEryJIApHEIE BCTPEUH C TIpeceIaTeNeM COBETa AUPEKTOPOB
I 06Cy)AeHHA BOIPOCcOoB AesTensHocTy OOInecTBa B paMKaX CBOeH KOMIIETEHIHH.

ITaparpag 4. Ilopagox npoBeseHns o6mero coGpaHus aKNHOHEPOB

35. OpraHuzamys ¥ NOPSAOK IPOBEIEHUS OOIIero CcoOpaHus aKIMOHEpPOB
COOTBETCTBYIOT CIEAYIOIIUM TPeOOBaHUAM:

CIIpaBeJIMBOE U PaBHOE OTHOUICHUE K ENMHCTBEHHOMY AKIIMOHEDY;

IOCTYIIHOCTE y4acTus Ha 00IIeM coOpaHuy;

IIpeIOCTaBIeHN)E OPraHU3allMOHHON U OTYeTHOH MH(DOPMAIHH;

IPOCTOTA ¥ NPO3PavHOCTE IPOBENEHNUA 00LIero cobpaHus akKIIMOHEPOB.

Ilopsmox mposenerus oOmero coOpaHus axkIHOHEPOB OIPENENsIeTcs B
COOTBETCTBHM ¢ 3aKOHOM 00 aKIMOHEpHBIX O0O0mecTBaX, YCTaBOM H HHBIMU
BHYTPEHHHMH JoKyMeHTaMu OOIecTBa, peryaHpyOIpMU AeaTeabHOCTh ObIecTsa,
6o pemenueM obiero coOpaHus aknuOHEpoB. JlaTa U BpeMs POBeAeHHS OOIIEro
cobpanus aKIIHOHEPOB YCTaHABIHBAIOTCS TAKUM 00pa3oM, 4TOOBl B COOPAHHE MOTJIO
IPUHATE y4acTre HanbOoJbllee KOINYECTBO JIULI, HMEIOLIUX IIPABO B HEM yJacTBOBATh
nnbo Bce JHIA B OTHOLIEHMY BOIPOCOB, TPEOVIOIIHX EXMHOITIACHOIO IIPHHATHSI
pELIECHNUN.

36. Muadopmarus 1 MaTepHaibl, IPeIOCTaBsieMble aKIHONepaM JI0 [IPOBEACIIHs
o61Iero cobpanus aKLHOHEPOB/3aciyuBanus COBETa AUPEKTOPOB, a TAKKE OPSIOK
€e IpefOCTaBICHNs, 0DeCHeUnBaOT NOIHOE MpeNCTaBleHHe O CYTH O00CYXIaeMBIX
BOIIPOCOB C HKCYEPIIBIBAIOIIMM IIEpPEIHEeM TOYHO CQOPMYITHPOBAHHBIX ~BOIPOCOB,
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. BRIHOCHMBIX Ha OOCY)XIEHHe, PHCKaX, CONPSHKEHHBIX C NPUHSTHEM (HENPUHATHAEM)
pelenys, IoIy4YeHue OTBETOB Ha HHTEPECYIOIIHUE BOIPOCHl ¥ BO3MOXKHOCTD NIPUHSTHS
000CHOBaHHBIX peIICHHUI IO BOMPOCaM ITIOBECTKH JHA.

B ciygae BKIIIOUEHHS B IIOBECTKY IHA 00IIEero cobpaHus aKIMOHEPOB BOIIPOCOB O
BeibOpe 4neHoB CoBeTa IOUPEKTOPOB, IPEACTABISAETCS IONHas MHGOPMALHI O
KaHAKuJaTaxX Ha NaHHbIE JOIDKHOCTH B COOTBETCTBHM C 3aKOHOM O TOCYIapCTBEHHOM
 AMYILECTBE, 3aKOHOM 00 aKI[MOHEpHBIX OOINeCTBaX, YCTaBOM M BHYTPEHHHUMHU
noxymerntamu OO1ecrsa.

Bormpocsl 10BeCTKH AHS U3JIaraXoTCs COAEPIKATENBHO ¥ TOIKYIOTCS B COOTBETCTBUH

c 6y1(BaJ'ILIII:IM 311atellHeM HX CJIOBECHOI'O BEIPaXXCHIA K HCKIIIOYAOT BOSMOXHOCTE X -

Pa3NUYHOIO TOJKOBaHMsA. B IOBECTKY IHS HE JOIyCKaeTCs BKIIOUEHHE BOTPOCOB C
(hOpMyIHPOBKOH «pasHOe», «HHOe», «IpyrHe». Ha o0lmeM coOpaHHH aKIHOHEPOB
~ ObmecTso. npemaraeT OTAENBHOE pEIIeHHe I[I0 KaXAOMY OTIENbHOMY BOIPOCY,
BBIHOCHMOMY Ha PacCMOTpPEHUE aKIIMOHEPOB.

AXIMOHED MOXET BHOCHTH IPEIJIOKEHHS B TOBECTKY HHA OOIIEro cobpaHus
aKIMOHEpPOB, a TakKXke TpeOOoBaTE CO3bIBA BHEOYEPENHOro o6IIero cobpamws
aKI[MOHEPOB NPH BX 000CHOBAHUH.

37. Crocobsl MHQOPMHPOBaHHS O CO3BIBE OOINEro COOpaHHs AKIMOHEPOB
obecrieyMBarOT CBOEBPEMEHHOE ONOBEIEHWE BCEX aKUMOHEPOB. B  Iensx
OJHOBPEMEHHOrO0 IIPEJCTaBICHUA HHGOPMAIlMH aKIHOHEpPaM O JeSTeIbHOCTH
ObmectBa, mia obecreyeHus paBHOTO K HHM OTHOIIEHHH, obIree co6paHHe
aKIHOHEPOB OIIpefielIeT CPEICTBO MacCOBOM MHGBOPMALIKH.

38. AxumoHep HMeeT BO3MOXKHOCTE O3HAKOMJIEHH]S CO CIIMCKOM JIHII, YUACTBYHOIIMX
B paboTe obmero cobpanns akuuoHepoB. [Ipomecc 03HAKOMIIEHHS CO CHMCKOM JIHII,
HUMEIOIIHX ITPABO Ha YYaCTHE U IONYYEHHE MaTepHanoB 00Iero coOpaHus akIIHOHEPOB,
SBISETCA IPOCTBIM O BCEX aKIHOHEpoB. CIMCOK aKIMOHEpPOB, MPUHHMANOIIMX
ydacTHe Ha obuieM cobpaHHu aKIMOHEPOB, COCTaBiIsgeTCs peructparopom O6iecTsa
Ha OCHOBAaHMM [aHHEIX peecTpa Jepxareneii akimuii OOIecTBa ¢ PacKpPBITHEM
HOMUHAJIEHEIMU JepKaTesIMH COOCTBEHHHUKOB aKIvif.

39. ViHdpopMallMOHHBIE MaTepUak, PacCIpOCTPaHIeMEle IPH IOITOTOBKE OGIIEro
cobpaHys aKIHOHEePOB, CHCTEMATH3UPYIOTCS 10 OTHOINEHHMIO K ITOBECTKE THS 0OIIEro
cobpaHus aKLHOHEPOB. Y CTaHABIMBAETCS MPOCTON M HEOOpPEMEHUTENBHbIN HOPANOK
TIOJIy4EeHHUs M/AIH O3HAKOMIICHHS C 3TUMHU MaTepHATaMH. |

40. Ilo 3ampocy y4acTHHKOB MM INIPEIOCTABIIAIOTCS NOIOIHATEIbHBIE CBENEHHS O
IIaHaX, JOCTIXKEHUAX U Ipobnemax geatemsHocTH OOImmecrBa, a Takxke
aHATUTHYECKHME UCCIIEOBAHNA M MaTepUalbl JAPYTUX OPraHM3alldil O JesITelbHOCTH
O6mecTra.



15

41. O611ecTBO JOBOIHUT JI0 CBECHMS CBOUX aKI[MOHEPOB CBOEBPEMEHHO U B HOJHOM
06BeMe HHGPOPMAIIHIO O CBOSH e TeIEHOCTH, 3aTPariBarolyi0 HHTEPECH aKIHOHEPOB
B IIOPSAIKE, IIPEAYCMOTPEHHOM Y CTaBOM U BHYTpeHHUMH IoKyMeHTaMu OOInecTna.

42. ObmecTBo obecrneyuBaeT aKI[MOHEPOB MIOCTOBEPHON MHGpOpMALHe# o ero
(HHAHCOBO-XO3SHCTBEHHOM [EATENRHOCTH U ee pe3yibrarax. B ciydae COBMEILEHMs
3aJ1a4 110 peajn3alyy roCyJapCTBEHHON MONUTHUKY IIPH OCYIIECTRICHNH AeITETBPHOCTH
Ob6mecTBa ¢ OCHOBHOW KOMMEPUYECKOH IeSTENBHOCTBIO, OTH L€ PACKPLIBAIOTCH K
TOBOJATCS JI0 CBEACHHUS BCEX aKIMOHEPOB, BKIIFOUYAss MUHOPUTAPHBIX AKIIHOHEPOB.

43. B cnyyae mnpuobpereHus axumit (gomedl ydacTHs) B OpPraHM3alMax

RIICTHTYHOIIMILILIMH  HHBCCTOPaMH, B ICIAX oOCCIICYCHHA CTabIIBHOCTH M~

YCTOMYMBOCTH OpraHU3allWi, WHCTUTYLUOHAIBHBIM HHBECTOpAM, ACHCTBYIOIIMM B
Ka4yeCcTBe JOBEPEHHOTO JIMIA, PACKPHIBACTCA IIONHUTHKA KOPIIOPATHBHOTO YIIPABIEHNUS U
PEITIaMeHT .. OCYIIECTBICHUS MMM UHBECTHIHMOHHOM NEATENBHOCTH, BKIIIOYAs
JIEACTBYIOIME MIPOLIEyPEl IPUHATHS PEIISHNH B KOMIIAHUH HHBECTODA.

WuycTuTynroHaIbHEIE MHBECTOPE], JEHCTRYIOIHE B Ka9eCTBE JOBEPEHHOTO JIMIIA,
COOOIIAIOT O TOM, KakuM OOpa3oM OHM peINalOT CYIUECTBEHHBIE KOH(IMKTEL
UHTEPECOB, KOTOPHIE MOIYT IIOBIHMATh Ha INpaBa COOCTBEHHOCTH B OTHOIIEHUH
OCYIUECTBICHHBIX UMY WHBECTHIIHIH.

O6miecTBO CTpeMUTCS HE 3aKII0YaTh CHENIOK, B COBEPUIEHHHM KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTE. B cilydae coBepIleHUs Takux clenok OOIIecTBO pacKphIBaeT
nHGopMao 06 apPuiuupoBaHHEIX MHIax OOIIEeCTBa U CAENKAX.

44. JlaTa 1 BpeMs IIpOBeIEeHUS 00Iero cobpaHus aKIHOHEPOB YCTAHABIUBAKOTCH
TaKUM 00pa3oM, 4TOOB! B COOpaHUU MOTTIO IIPHHATH YYACTHE HANOOIIbIIIee KOJHIECTBO
JIULI, HMEIOIIHNX TIPaBO B HEM y4acTBOBATE.

45. Tlopsnmox TmpoBeneHus oOIIEro coOpaHust aKIHOHEPOB OOeCIeurBaeT
AKIHOHEPaM PaBHYIO BO3MOXXHOCTh pealli3alliy IIpaB Ha yyacTHe B 00IIeM coOpaHuy.
AKITMOHEDP MOXET IOJI0COBAThH JIMYHO WK 4Uepe3 IpeAcTaBuTels (0 IOBEPEHHOCTH,
BEIIAHHOY JTHYHO aKUMOHEPOM CBOEMY IIPEICTaBUTEINIO). I 00ca, MOJaHHEIE IUIHO, H
0e3 NMYHOrO NPUCYTCTBHUSA, MMEIOT paBHyIO cuny. He TpeOyercs HOBEpPEHHOCTh Ha
ydacTHe B 0OIleM COOpaHHU akIMOHEPOB M TOJIOCOBAHHE II0 PACCMATPHBAEMEIM
BOIIpOCAaM JJIg JIAIA, UMEIOIEro B COOTBETCTBHH C 3aKOHOJATEIECTBOM PecryOnuku
Kaszaxcran wnm  ydpenuTenbHBIMH JOKYMEHTAMH IIpaBO  [eMcTBOBaTH  0e3
JOBEPEHHOCTH OT HIMECHHU aKIIMOHEPA WK IIPEACTABIIATE €T0 HHTEPECHL.

46. B mepuosx IOATOTOBKM K OOIIEMY COOpaHHMIO aKIHOHEPOB/3aCIIyINHBAHMIO
Cosera nupextopos O0111ecTBa CO3AI0TCS OPraHU3AIMOHHEIE U TEXHHYECKHE YCIOBHS,
obecneynBarolie BO3MOXHOCTS aKIIHOHEPAM 3aJaBaTh BOIPOCH! 110 [IOBECTKE IHI U
MarepuanaMm. B OGOIIecTBE 3aKpeIlIeHBl IOJHOMOYHS [ODKHOCTHBIK  JIMIL,
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KOPIIOPaTHBHOIO ceKpeTaps (MM JIMIa, OCYIIECTBISIOIIEr0 €ro GYHKIHH) W
paboTtHEKOB O61eCcTBa 10 B3aUMOAEHCTBUIO C aKIHOHEPAMY U HHBECTOPAMH, a TaKxKe
HOPSIOK MPENOCTABICHUS OTBETOB Ha HX 3aIIPOCHL

47. KopnopaTuBHBIH CeKpeTapb (MIIH JIMIIO, OCYLIECTBISIONIEE ero (DYHKIWHN)
OCYILIECTBIIIET MOHUTOPHHT TOCTYTIAIOLINX BOIIPOCOB OT aKIIMOHEPOB ¥ IIPEIOCTABIIIET
OTBETHI B YACTH IIPOILENYpH! IPOBEACHUI 00Imero coOpanusl aKI[OHEPOB, PA3bsICHAET
MOJIOXKEHMs. 3aKoHoAaTenbeTBa Pecrybnuku Kasaxcran u nokymentos OOImecTsa B
94CTH MOPSIKa YIaCTHSA B FOJIOCOBaHMS Ha 00IIeM COOpaHuy aKIMOHEPOB, 4 TAKXKe TI0
IAPYT¥M BOIIpOCaM, €CIIY TaKOE OIIpEAeNieHO BO BHYTPEHHMX MoKyMmeHTax OOImecTsa.

48. B O6mecTtbe paspabarniBaeTcd H yTBCpPXKAACTCA OOmmM coOpasmiem

aKIHOHEPOB periJaMeHT paboTel ofmero cobpaHus aKIHOHEPOB, B KOTOPOM
OTIpeNeNAeTCss  IHOPSNOK  HpoBeleHHs — obmiero  cobpaHuMs — aKIMOHEPOB,
IpeayCMaTpHBAIOLIUH . BOZMOXHOCTE HaAJIEXKAIEro 0OCy)X/IeHHUS BOIPOCOB MOBECTKH
IHS U NPUHATHS PEIIeHUH, BEICTYIIICHUS TOJDKHOCTHBIX JIUL ¥ MHBIE BOIIPOCHL.

49. Ilpencenarens obImero coOpaHWs aKIHOHEPOB O0ECHEeYHBACT aKIHOHEPAM
HOJNY4YEHHME OTBETOB HA BCE CYIIECTBEHHBIE BOIPOCH HEIOCPEACTBEHHO Ha OOIeM
coOpaHny aKIIMOHEPOB.

Ilpencenarens obecnieynpaeT BKy Beex wieHoB CoBeTa THPEKTOPOB M MPABICHNMS,
pyKoOBOOUTENEH CIyXObl BHYTPEHHETO ayiuTa M CTPYKTYPHBIX IIOJpasfieiieHui
O6mecTBa A1 fa9y OTBETOB HA BOIPOCHI Ha TOAOBOM 00IEM COOpaHHH.

BpeMs perscTpanuy Q0JDKHO OBITH JOCTATOYHBIM AJIS TOTO, YTOOBI BCE aKLIMOHEPEI
(ux mpeACTaBUTENM) MOINM 3apETHCTPUPOBATHCH, IIPU OTOM  aKIMOHEDHI, HE
IpOLIEAIINE PETUCTPANMIO, HE YUYHMTEIBAIOTCS INPH ONpEeAeTIeHHH KBOpyMa M HE
IPUHUMAIOT yYacTHe B FOJIOCOBAHHUH.

B ciygae obocHoBaHHOTO OTCyTCTBHS pykosomurened CiyGbl BHYTpEHHETO
aygMTa M CTIPYKTYpPHBIX IofpasgeneHuit OOmectBa MOIyT NPHCYTCTBOBATH WX
3aMECTHTENH W/HIK NHLa, KOMIETEHTHbIE B 3THX BOIIPOCAaX.

Ecnu mocrasnesHrIe BOIPOCH HE MO3BOJIIIOT OTBETUTH HAa HUX He3aMETHTENHHO,
nuano (nuna), KOTOpOMY OHH 3aJaHbl, MPENOCTABNISET IIMCBMEHHEIE OTBETHI Ha
3aJlaHHbIe BONPOCEL B BO3MOXKHO KOPOTKHE CPOKH IIOCje 3aBepIlleHHs OOIIero
cobpaHus.

50. Ilponenypa cOopa u mopcyera rONOCOB SBIETCS NMPOCTOM U IPO3PayHOM,
aKIMOHEPH! yOeXIaroTcd B MCKIIOYEHHHM BO3MOXKHOCTH KAKOrO-IHOO MCKAKEHMs
PE3YJIbTATOB [OJ0COBAHKA.

51. WToru ronocoBanus 00ILEro cCoOpaHusi aKIIMOHEPOB HUITH PE3YIIBTATEL 3204HOI0
rOJIOCOBaHHsA IOBOAATCS NO CBEJCHUS aKIMOHEPOB IIOCPEICTBOM OITyOIIMKOBAHYS UX B
CpefcTBax MaccoBoH HH(GOpMalMyU U Ha KOPIIOPATHBHOM HHTepHeT-pecypce ObiuecTsa



He IPOIICHIIMEe PErHCTpallHio, He YYUTHIBAIOTCS IIPH OIpeeleHHH KBOpyMa U He
IIPEHUMAKOT Y4aCTHe B TOJIOCOBaHHH.

B cimygae obocHOBaHHOrO OTCYTCTBHsA pykoBoxurenedl Ciyx0Bl BHYTpEHHETO
aya¥Ta M CTPYKTYpHBIX MofpasfeneHuii OOmiectBa MOTYT HpPHUCYTCTBOBATh HX
3aMECTHTENH H/UIH JINIA, KOMOETEHTHBIE B 3THX BOIPOCAX.

Ecnu mocTaBieHHbIE BOIIPOCH! HE TMTO3BOIISIOT OTBETUTH HA HUX HE3aMEIUIUTENbHO,
nuano (nMMua), KOTOpOMY OHH 3aJ[aHbl, IIPENOCTAaBIseT IHCHMEHHBIE OTBETHI Ha
3aJ]aHHBIE BOIPOCHI B BO3MOXHO KOPOTKHME CpPOKH IIOCIIE 3aBEpIICHHs OOIIero
cobpaHus.

50. IIponenypa cbopa ¥ mojgcdera rolOCOB SIBIIETCS IPOCTOM M IPO3pavyHOM,

aKUOHEPH! yOeXTAroTCs B HMCKIIOYEHHH BO3MOXKHOCTH KaKOro-iubo HCKaXKeHHS
Pe3yIsTaTOB I'OJIOCOBAHHUS.

51. Mroru ronocoBaHus 00INEero coOpaHus aKiHOHEPOB HIIH Pe3yJIBTATHI 3209HOI0
TOJIOCOBAHMA TOBOAATCS O CBEHCHUS aKIMOHEPOB IMOCPEICTBOM ONyOIMKOBAHUSA HX
B CpeICTBax MaccoBod HHMopManmuy ¥ Ha KOPIOPATHBHOM HHTEPHET-PECYpCe
O6mecTBa MM HalpaBIeHWs IMCHMEHHOIO YBENOMIICHHS KaXIOMY aKIHOHEPY B
Teuenue 10 (mecaTn) KaneHIapHBIX AHEH IOCie 3aKpeITHS OOINEro coOpaHus
aKIMOHEPOB.

ITopsanok ypenomiieHHs 00 HTOrax I'OJIOCOBAHHSA OIPEAENAETCS Y CTaBOM.

Haparpa¢ 5. luBuaenHast NOJIHTHKA

52. AxuuoHepsl 00eCHeuMBAIOTCS HOCTYIOM K HH(OPMAIMM OTHOCHTEIHHO
YCIIOBMM ¥ IIOpPsAAKAa BHIUIATHl JUBHACHIOB, a TAlOKe MOCTOBEpHOM HHbopMamuei o
¢buHanCcOBOM monoxeHuH OOIIecTsa IIPY BEIILIATE AUBHACHIOB.

B stux mensx o6mmM cobparmeM aKIMOHEPOB (EAWHCTBEHHBIM AKIHOHEPOM)
YIBEPXKJaeTCsd [AMBHMIEHIHAas TIOINUTMKA ¢ ofecmedeHHMeM JOCTyIma IS BCEX
aKIFOHEPOB.

B X0n1uHrOBO# KOMIaHWH YTBEpXKIAETCA €AMHAs NUBHICHIHAS IONMTHKA I
rpynmnel, paspabaTeiBaeMas C Y49eTOM CHEIMU(UKM HAIMYHMSA B CIPYKTYpe TPYIINIBI
OpraHM3alil ¢ HECKOJIBKUMHE aKI[HOHEePaMH/YIaCTHHKAMH.

B oprammsanmsx ¢ HECKONBKMMM aKiMoHepaMH (YYaCTHHKAMH) MOMKET
OPAHAMATBCA HMHAg JuBHAEHAHas nomuteka OOmecTea U OpraHHM3alui,
yIBEepXKacMad oOmuM cobpaHreM aKIMOHEPOB (YIaCTHHUKOB).

53. JluBuIeHOHAS TONMTHKA ONpeNesieT IPUHIUILL, KOTOPEIME PYKOBOJCTBYETCS
COBET AMPEKTOpPOB (HabIoJaTeNbHBIH COBET W/HIH HMCIOMHUTENbHBI OpraH) TpH
IOArOTOBKE akKIMOHepaM (yJYaCTHHKaM) IIPEIUIOXKEHHH O pachupelesieHHH 4YHCTOro



noxozna OObImecTBa W/WilK Oprasu3ayy 3a HCTEeKIui (puHaHcoBbld roy. JuBnaennxas
MIOJINTHKA OCHOBHIBAETCS HA CIEIYIOMUX IPHHIHIIAX:

1) cobnrofenne HHTEPECOB aKHOHEPOB (YUaCTHHUKOB),

2) yBEJIMYEHUE XOJITOCPOUHONU CTOMMOCTH OpraHU3allUY;

3) obecneduenre GUHAHCOBOM YCTOWYUBOCTH OPraHU3AIIHH;

4) obecnieueHne (HUHAHCHPOBAHUSA NEATEILHOCTH OpPraHU3alldM, BKIIOYAs
dHuHAHCHpOBaHUE WHBECTHUIIMOHHBIX IIPOEKTOB, pEaM3yeMBIX 3a CUeT CpPEenCTB
OpraHu3aluH;

5) Ipo3pavHOCTs MEXAHHU3MA OIIPEIEIIEHNUS pasMepa JUBHICHIOB;

6) cOanaHCHPOBAHHOCTH KPATKOCPOYHEIX (ITOJNyYeHHE JOXOHOB) U AOJNrOCPOYHBIX

(pa3BuTHE OpraEU3alUK ) HHTEPECOB aKIHOHEPOB (YIaCTHUKOB).

54. B nuBuaeHIHON TONKUTHKE TAKXKe PerlIaMeHTHPYETCS MOPSIOK PaclpeelleHUs
YHCTOTO AOXOAA U ONpe/IeNeHus ero YacTH, HapaBiIeMOro Ha BHILIATY AUBHACHIOB,
IIOPSIOK pacyeTa pasMepa JUBHASHAOB, IOPSIOK BRILIATH AUBHACHIOB, B TOM YHCIIE
CpPOKH, MECTO U (JOpMa UX BHIILIIATEHL.

55. JluBuneHnHasg IOMUTHKA YCTAHABIMBAET IOPSIOK ONpENeeH s JONHA YHCTOH
npubeiu ObmecTsa, HapapIseMO# Ha BHILIATY AUBUICHIOB.

56. Pacuer pasmepa IUBHACHIOB IIPOM3BOAUTCH, MCXOAS H3 CYMMBI YHCTOTO
JI0X0Jla OpraHU3alii, OTpa)XKeHHOW B TOJOBOM ayaWpOBaHHOK (UHAHCOBOM
OTYETHOCTH OPraHW3alMh, COCTaBICHHOM B COOTBETCTBHH C TpeOOBaHHIMH
3aKoHoOzarenbcTBa PecyOmiku Kazaxcran o OyxranTepckoM ydyeTe U (PUHAHCOBOM
OTYETHOCTH U MEXIyHAPOAHBIX CTAHAAPTOB (PMHAHCOBON OTYETHOCTH.

57. B ciygae BBIILTATHl JUBHICHIOB IO IPOCTBIM aKIMsSM [0 MTOraM KBapTania
60 MONYTOXUs WU paclpefeleHns HepacupeneeHHOM IprObLTH IPOLIBIX JIET, &
TaKXe B OTHENIBHBIX CIydasiX, pasMep OIUBHACHIOB OLpeIeNseTcs: o0muM cobpanueM
aKI[MOHEPOB (EOMHCTBEHHBIM aKIMOHEpOM) B 0COGOM MOpAAKE MPHU PacCMOTPEHUM
BOIIpOCa 00 YTBEPXKAEHHMH IOPSIKA paclpelefeHus NPUOBUIA 32 COOTBETCTBYIOIIUE
HEPUOJBI.

58. Jlng npuHATHAS pelleHus O BHIUIATE NUBHISHIOB COBET HUPEKTOPOB
(HabmronaTenpHBEI COBET WM HCIOJHHMTENBHBIA OpraH) NpPEACTaBISeT Ha
paccMOTpeHue ob1mero cobpanus aKIMOHEPOB (emUHCTBEHHOTO
aKnuoHepa)/ydacTHUKa (€IMHCTBEHHOTO YJaCTHUKA) IPEIOKEHNS O PACIPENEIICHUN
gqucToro goxona ObmecTa 3a HCTeKIK (UHAHCOBEIA rox U pa3sMepe OUBHUICHIA 3a
TOZ B pacdeTe Ha OHY LPOCTYH) dKLUK) OPIUHUSALUH.

59. Ilpu paccMOTpeHHH BOIIPOCA O BHIILIATE OUBHICHIOB YYUTHIBAIOTCS TEKyInee
coctosigue OOmecTBa, ero KpaTKo-, CpeHe- U A0JITOCPOYHEIE IIIaHBL.



B cnygae HanmmyMs B OpraHM3alliM aKupoHepa (Y4acTHHKA), KOTOPOMY
IPAHAANEXHAT NATHACCAT U 60Jjiee MPOIEHTOR T'OJNIOCYIOIIMUX aKIuit (roneil ydacTus)
WU KOTOPBIM UMEET IPaBO ONMPEHelATh PEIIeHHs B CHIIY 3aK/IOUSHHBIX COTVIAIICHHMH
C opraHM3anuedl W/WiM HMHBIMH aKIuOHepaMH (YJYaCTHUKaMH), IepepaclpeeleHue
(GHUHAHCOBBIX CpPEICTB B IIOJB3y TAaKOrO aKIMOHEpa (yYacTHHKA) OCYIIECTBISETCS
HOCPEICTBOM JUBHUIACHIHBIX BBIILIAT.

B cnygae HamuuMs JApYTMX MEXaHU3MOB [lepepaclpeielieHUs CpelCcTB
OpraHM3alliyd B IIONE3Y aKIHOHEepa (YYaCTHUKA), KOTOPOMY NPHHAIIEKHUT TISATHISCAT
u 6olee TIPOIEHTOB TOJOCYIOUIMX aKIMi (HoNeld ydJacTus), OHH 3aKpPEIUISIOTCS B

COOTBETCTBYIOINUX JOKYMEHTAX OPraHU3alUH U PACKPHIBAIOTCS BCEM aKIIMOHEpaM.

60. OOLectBO pacKpbiBaeT aKIMOHEpPaM (YUACTHUKAM) M MHBECTOPaM
uHQopManuio o JnoObx (opMax M YCIOBHSX COTPYJHWYECTBA, COTMIAIICHHUSX U
NapTHEPCTBE.

Haparpad¢ 6. IpdexTHBHBIN COBET AUPEKTOPOB

61. CoBeT DMPEKTOPOB SABISAETCA OPTaHOM YIIPABICHHS, IOJOTIETHHIM OOIIEMY
COOpaHHIO  aKIHOHEPOB, OOECIIEYHBAIOIAM  CTPATETMYECKOE  PYKOBOJCTBO
OpraHM3alyeH U KOHTPONb 3a ACITEIHHOCTHIO IPABJICHHUS.

62. CoBeT JUPEKTOPOB 00ECIEYHBAET MONHYIO IPO3PAYHOCTE CBOEH eI TeILHOCTH
Iepen akiimoHepaMH, a Takoke BHEAPEHNE BeeX NONoXeHu# nacrosmero Kogekca.

63. CoBeT DUPEKTOPOB OCYINECTBIAET CBOH (QYHKIMH B COOTBETCTBHH C 3aKOHOM
O TOCYIapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKkUMOHEPHBIX OOImmecTBaxX, YCTaBOM
ObmecTtsa, HacroammM KomexcoM, MONOXEHHEM O COBETE€ NMPEKTOPOB U HHBIMH
BHYTpeHHHUMH JoKyMmeHTamu OO1ectsa.

CoBeT AMpEKTOPOB yAeNseT 0co00e BHUMaHHE BOTIPOCAM ITO:

1) onpenenenuIo CTpaTeruy pa3sBUTHS (HATPABICHHUS B PE3YIBTATH);

2) moctaHoBke B MoHuTOpuHTY KIIJ[, ycTaHABIMBAEMBIX B CTPATErHH PAa3BUTHS
U/WNH TINaHa pa3BUTHS,

3) opraHu3allid K HaA30py 3a 3QQEKTHBHEIM (QYHKIHOHHPOBAHMEM CHCTEMBI
YIIpaBIICHHs PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS;

4) YTBEpXAEHHIO M MOHHUTOPHHIY 3GOGEKTHBHOM peanm3alii KPYIHBIX
WHBECTHI[HOHHBIX IIPOCKTOB H JPYIUX KIIOYEBBIX CTPATETHUECKHUX IPOEKTOB B
paMKax KOMIICTCHIMH COBeTa JUPEKTOPOB;

5) u3bpaHmio  (mepem30paHHIO),  BOZHATPAKACHHIO,  ILIAHHPOBAHHIO
OPEEMCTBEHHOCTH M Han3opy 3a [esATeNbHOCTBIO PYKOBONUTENA M WICHOB
HCIIOJHHATENBHOTO OpraHa,



6) KOPIOPATHBHOMY YIPABICHHUIO B STHKE;

7) cobmomenuro B OOmectBe monoxenwii Hactosmero Koxpekca u
KOPIIOPaTUBHEIX cTaHAapToB OOImecTBa B 06JacTd nenoBoit atuku (Komekca AeltoBoi
STHKH).

64. UneHsl coBeTa JUPEKTOPOB AOOPOCOBECTHO  BBHIMOJNHSIOT  CBOU
GOYHKUHOHAJIBHBIE OOS3aHHOCTM ¥ B CBOGH [EATENIBHOCTH IPHUAEPIKUBAIOTCS
CIEIYIOMUX IPHAHIIHAIIOB: '

1) meiicTBOBaThH B Ipedeliax CBOMX IOJHOMOYHN — UIEHBI COBETa NHPEKTOPOB
IPUHUMAOT PEIISHHS B TeHCTBYIOT B MpefeaX CBOMX IMOJIHOMOYHH, 3aKPEeINIEHHBIX B

3aKoHE O TOCyJapCTBEHHOM HMyIIecTBe, 3akoHe 00 aKIMOHEepHBIX obmecTBax, a

Taxoke Ycrape O0ImecTBa;

2) yIenaTh I0CTaTOYHO BpeMEeHH IS YHacTHs Ha 3aCelJaHUusX COBEeTa HUPEKTOPOB,
€ro KOMHTETOB M IIOATOTOBKM K HHM. 3aHATHE YICHOM COBETa JHPEKTOPOB
JOJDKHOCTeH B MHBIX IOPHINYECKUX JIUIAX JOIMYCKAETCs IOCHEe MOMyIeHUs OX0OpeHus
COBETA AUPEKTOPOB;

3) crmoco6CcTBOBATE POCTY HOJITOCPOYHOM CTOMMOCTH M YCTOHYHBOTO Pa3BHTHS
Ob1mecTsa — YIEHB! COBETA AUPEKTOPOB ASHCTBYIOT B HHTepecax OOIIecTBa ¢ y4eTOM
CIIPaBEeJIUBOTO OTHOINEHMS KO BCEM akIWOHepaM W MPUHIWIIOB YCTOHYHBOTO
pasBUTHS; BIWAHHE PEINCHWH M NEHCTBUH WIEHOB COBETa AMPEKTOPOB BO3ZMOXHO
ONPENEeNUTh  MOCPEACTBOM  CIEAYIOIMMX  BOIPOCOB:  KAaKOBHI  IIOCIIEICTBHA
pEIIeHUs/NeWCTBHS B HONTOCPOYHOM IIEPHOAE; KAKOBO BIMSHHE JAEATENBHOCTH
OpraHM3allid Ha OOINECTBO M OKpYXalOIIylo cpely; Oyxer Ju obecmedeHo
CIIpaBeIUBOE OTHOIIEHME KO BCEM aKI[MOHepaM; BIHIHHE Ha penyTanuto ObmecTa
U BHICOKHE CTaHIapThl JENOBOM 3THKM; BIUSHUE HA WHTEPECHl 3aHHTEPECOBAHHBIX
CTOPOH (ZIaHHEIH IepedeHb BONPOCOB SIBJIAETCH HEe HCUEPIIBIBAIONINM);

4) nommepXuBaTh BBICOKHE CTAaHIAPTHl IEJIOBOM STHKA — 4WIEHBI COBETa
IUPEKTOPOB B CBOUX JEHCTBHAX, PEIIEHUSX U IIOBEIACHUH COOTBETCTBYIOT BEICOKHUM
CTaHAapTaM JeNoBOd 3THKH H ObITh npuMepom (oOpasmoMm) At pabGOTHHUKOB
O6mecTsa;

5) He co3maBaTh KOHQUINKTAa WHTEPECOB — WIEHBI COBETA UPEKTOPOB HE
JNOIYCKAXOT BO3HUKHOBCHHSA CHUTYyallMd, IPU KOTOPHIX JHMYHAs 3aHHTEPECOBAHHOCTH
MOXET IOBJIHATH Ha HaJJexallee BBIIOJNHEHHE MM OOS3aHHOCTEH WieHa CoBeTa
IUPEKTOPOB, B CIlydac BO3HHUKHOBEHHS CHUTyaluH ¢ KOH(DIMKTAMH HHTEPECOB,
KOTOPLI® BIIHSIOT YK IOTCHIMAIBHO MOTYT IOBIHATH Ha OCCIIPHCTPACTHOC IIPUHSTHC
PEINeHMH, WIECHBI COBETA AHUPEKTOPOB 3a0JIaTOBPEMEHHO YBEIOMIISIOT 006 3ToM
IpezcenareNs COBETa AMPEKTOPOB M HE NPHUHHMAIOT y4YacTHe B OOCYXIEeHUH u
OPUHATHM TakuX pemnenuil. [lanHoe TpeGoBaHMe OTHOCHUTCS U K APYIHM ACHCTBHAM



YJIeHa COBETa JIUPEKTOPOB, KOTOpHIE IPSIMO HIX KOCBEHHO MOTYT IIOBIMATH Ha
HaJ[JIeXalee HCIONHeHue 00s13aHHOCTel WieHa COBETa JUPEKTOPOB;

6) neHcTBOBATH C JOIDKHOM Pa3yMHOCTBIO, YMEHMEM M OCMOTPHTENHHOCTBIO —
YJIEHBl COBETA JUPEKTOPOB HA IMOCTOSHHOM OCHOBE IIOBBINIAIOT CBOM 3HAHWS B 4acTH
KOMIIETEHIIAHM COBeTa OMPEKTOPOB U BBIIOJHEHHS CBOHX 00sA3aHHOCTEH B COBETe
JUPEKTOPOB M KOMHTETaX, BKIIOYUAs TaKHe HaNpaBlICeHHS KaK 3aKOHOAATEILCTBO,
KOpIIOpaTHBHOE YIIPaBJICHHE, YIpaBIeHUE pUcKaMi, GUHAHCH W ayAWT, YCTOHYHBOE
pasBUTHE, 3HAHUsA OTpacid H chneuuduku gestensHocTH OOImMecTBa. B memsx
IIOHHMAaHMsl AaKTyalbHBIX BONPOCOB JesaTenbHOocTH (OOImecTBa UNEeHBI COBETA

IUPEKTOPOB PETySpHO IIOCEINAIOT KiodeBble 00bexTsl OOmecTBa W MOpPOBOAAT

BCTPEYH C pabOTHHKAMH.

65. OTBETCTBEHHOCTh MEXy COBETOM MIHUPEKTOPOB 32 o0ecledeHHe CBOEH
JEATENBHOCTH, BBHIIOTHEHHIO CBOMX (YHKIMI M 00s3aHHOCTEH, B TOM 4ucie (HO He
OrpaHHYMBAsACh) IIO OIpENeNeHHIO CTPAaTerMYSCKUX HalpaBlIeHHH HesTelbHOCTH
O61mecTBa, MOCTAHOBKY 3a/]ad U KOHKPETHHIX, H3MepuMsIx (onudposanusix) KIIJ] u
OTBETCTBEHHOCTH IIpaBieHHs OOIIecTBa 3a ONEPaUOHHYIO (TEKYIIYIO) AesSTeNbHOCTh
ObiectBa, B TOM umcie (HO He OrPaHAYMBAS) BBIIOJHEHHE ITOCTABIEHHEIX 33124 U
noctxenne ycraHoineHHbIX KITJL pasnensercs U 3aKpeIisieTcsi B COOTBETCTBYIOLIHNX
BHYTPEHHHX JoKyMeHTax O0InecTRa.

UneHsl coBeTa [JUPEKTOPOB BBIIONHSIOT CBOM OOS3aHHOCTH, BKIIOYAs
Gunynuapesie 0013aHHOCTH IIepe] aKIMOHEPOM (aKIMOHEPAaMM) H OTBEYaIOT 34
IIPHHAMAEMEIE pelleHHs, 3QOEeKTHBHOCTh CBOSH NEATeNBHOCTH, NEHCTBHE W/WIH
OeszelicTBe. B cioyuae BOBHMKHOBEHMS pa3HEIX MHEHHM TpencefaTeNs COBETa
JMPEKTOPOB  0DECIIeYMBaeT pacCMOTpPEHHE BCEX IMPUEMIIEMBIX BapHaHTOB |
NPENJIOKEHNA], KOTOPHIE BHICKA3EIBAIOTCS OT/ENBHBIME WICHAMH COBETa AUPEKTOPOB,
4yTOOBI IPHHATH PelIeHHe, OTBeYalolnee nurepecam O6ImecTsa.

Ha exeromsoMm ofmeM cobGpandd akIMOHEPOB (3aCITyINMBaHWM) IpeAceNaTelh
COBETA HHPEKTOPOB NPEIOCTABILET aKI[HOHEepaM:

1) oT4eT coBera AEPEKTOPOB, B KOTOPOM OTPAKAXOTCA MTOTH HEATEILHOCTH COBETA
JUPEKTOPOB U €ro KOMUTETOB 3a OTYETHBIA IEPUOJ, MEPEI, MIPEAIPUHSITHIE COBETOM
JUPEKTOPOB II0O PpOCTYy HOJNTOCPOYHON CTOMMOCTH M YCTOHYHMBOMY Ppa3BUTHIO
O6mecTBa, OCHOBHBIC (aKTOPHI PHCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHbIE
BOIIPOCEHI, KOJNIMYECTBO 3acelaHul, (popMa 3aceNaHuii, HOCeIaeMoCTh, a TakKe Apyras
BoKIag HIGopManus — OTYET COBETa JHPEKTOPOB BKIFOYACTCS B COCTaB I'OJOBOTO
otueta OOImecTBa;

2) OTYET 0 peanu3anuy OXXUNAHUMA aKIHOHEPOB (€IHHCTBEHHOrO aKIMOHepa).



CoBEeT NUPEKTOPOB E€XErOoJHO OTYMTHIBAETCS O COOJIIOJEeHMH HOPM HAaCTOSIIEro
Koxmexca nepen axnuoHepamu (€IUHCTBEHHBIM akumonepoM). CoBeT AMPEKTOPOB
obecrieynBaeT BHEApPEHHWE MEXaHH3MOB, KOTOpPBIE IIOMOTYT H30exaTh KOHGIHKT
HHTEPECOB, IPEIATCTBYIOMIANA OOBEKTHBHOMY BLIMOJIHEHHIO COBETOM IHUPEKTOPOB
CBOMX OOS3aHHOCTEH, M OTrPAaHHIMTH IMOJHMTHYESCKOE BMEINATENHCTBO B TPOIIECCH
COBETa IUPEKTOPOB.

EnuncrBennsli aknmoHep (OOmecTBa MOXET JOMOJHUTENHHO IIPOBOIUTH
3aceaHMs C IMpefcefarelleM W WIeHaMH COBeTa AHUPEKTOPOB I OOCY:KIOCHUS
BOIIPOCOB CTpaTerHMy pa3BUTHA, H30paHuWs IEPBOrO pPYKOBOAMTENS IIPABICHHUS

ObmecTBa ¥ APYIUX acIeKTOB, KOTOPHIE OKA3BIBAIOT BIIUAHUE HA POCT JOJNTOCPOYHOH

CTOMMOCTH M ycroiumBoe pasButHe OOmectBa. Takwe 3acemaHus 3apaHee
IUIAaHUPYIOTCA M IPOBOIITCS B COOTBETCTBUH C YTBEPKACHHBIMU IPOLEAYPaMHU.

66. B coBeTe IUPEKTOPOB M €ro KOMHTETaX COOIONAIOTCS OajlaHC HaBBHIKOB,
OIBITa M 3HAHWH, obecHeduBaIONMH NpPUHATHE HE3aBUCHMBIX, OOBEKTHBHBIX H
5Q(eKTHBHBIX pelmeHH# B HHTepecax OOmecTBa M C yYETOM CIIPaABEIJIHBOIO
OTHOILIEHHS KO BCEM aKIMOHepaM U IPUHIUIIOB YCTOXIABOIO PA3BUTHS.

67. AxniuoHeps! (6AMHCTBEHHBIH aKIuoHep) W30uparoT (H30upaeT) UICHOB COBETA
JUPEKTOPOB HA OCHOBE SCHBIX M IIPO3PavHBIX MPOLEHYpP C Y4eTOM KOMIIETEHIHH,
HABBLIKOB, JOCTYOKCHHH, [eJIOBOM pemyTamuu ¥ IPoQecCHOHAILHOTO OIBITa
kaununatos. Ilpu meper3bpaHUM OTAENBHBEIX UIEHOB COBETA AMPEKTOPOB HIH €ro
IOJTHOI'0 COCTaBa Ha HOBBIM CPOK BO BHHMMaHHEe NPHHHAMAIOTCA HX BKJIaJ B
3 HEeKTHBHOCTE NEATEILHOCTH COBETa qUpeKTOpoB O6IecTsa.

68. Cpox NONHOMOYMI WIEHOB COBETA JWPEKTOPOB HCTEKAeT Ha MOMEHT
OPHHATHSA OOMUM coOpaHueM aKIMOHEPOB (EAMHCTBEHHBIM aKIHOHEPOM) PEIICHHL
110 ¥30paHHIO HOBOT'O COCTaBa COBETA JUPEKTOPOB.

69. Unens!l cosera aupexTopoB OOliecTBa M3GUPAIOTCS HA CPOK He 0oliee Tpex
JEeT, B IOCIHEAYIOIIEeM, IpPU YCIOBHH  YHOBJIETBOPHUTENBHBIX  PE3YJIHTATOB
HeSTeNbHOCTH JIOIIyCKaeTcs nepen3dpanme emme Ha CpoK J0 TpeX JieT.

70. Jro6o#i cpok m30paHHS B cocTaB coBeTa AMpeKTOpoB OOIIECTBa Ha CPOK
OonpIme ImeCTH JET WOAPSH IOMIEXHT OCOBGOMY PacCMOTPEHHIO C YYETOM
IIOTPEOHOCTH Ka4eCTBEHHOI'0 OOHOBIIEHHS COCTABA COBETA IUPEKTOPOB.

71. OgHOMY ¥ TOMY K€ JIMILy PEKOMEHIyeTCs He U36UpaThcsi B COBET JUPEKTOPOB
O6mectBa Oonee HeBATH JeT IHOAPSA. B HCKIIOYHMTENBHBIX CIydasx HOIYCKAeTCH
n3bpanuc Ha CPOK Oojee NEBATH JET, UPH 3TOM H30paHMe TAKOro JIMLIA B COBET
nupexTopos O6ImecTBa NPOUCXOAUT EXErOAHO WM B HHOMW CPOK, ONpeXeleHHbIR
obmyM cobpaHueM aKIMOHEepoB (EAUHCTBEHHBLIM akimoHepom) O6mecTsa, ¢



IOAPOOHBEIM pashbsiCHEHHEM NOTPeOHOCTH W30paHus M[2aHHOTO UIEHA COBETa
IOUPEKTOPOB M BIMSHUS AaHHOTO (DaKTOpa Ha HE3aBUCHMOCTD IPUHATHS PEIICHUM.

Hu omHo muuo He y4acTBYeT B IPUHSATHU PELIeHHH, CBA3AHHBIX C COOCTBEHHEBIM
HaszHadeHHeM, u3bpanueM U nepenzopaHueM.

72. Ilpu ot6ope KaHOUIATOB B COCTaB COBETA IHPEKTOPOB BO BHUMAHHE

IPUHUMAIOTCS:

1) onbIT paboOTHI HA PYKOBOIAUIAX JODKHOCTSX;

2) omBbIT pabOTHL B Ka4eCTBE UIeHa COBETA NUPEKTOPOB;

3) crax paboTsr;

4) oOpazoBaHue, CHEIMATGHOCTh, BKIIOYAS HAJIAYAE MEXAYHAPOOHBIX

CepTH(HKATOB;

5) Ha/mMuMe KOMIIETEHIHH MO0 HAaIpaBieHWsAM M OTpacisM (OTPacii MOIyT
MEHSTHCSA B 3aBUCHMOCTH OT TOPTQENsT akKTHBOB);

6) memoBas perryTalus;

7) Ha4#e NPSIMOT0 HITH IIOTEHIUATIEHOTO KOHQIIHKTA HHTEPECOB.

73. KonuuecTBeHHBIH cocraB coBera aupekTopoB OOIIecTBa ONpesenseTcs
obmuM cobpanueM axkIHOHEpOB (eAMHCTBEHHBIM akuuoHepoM). CocTaB coBeTa
nupexTopos OOImecTBa yCTaHABIMBACTCS HHIMBHAYAILHO C y4YETOM MacIuTaGoB
IOeATeNbHOCTH, IOTpebHOCTeH OU3Heca, TeKyIMX 3a/a4, CTPATerHH PasBUTHS /Wi
IUIaHa Pa3sBUTHSA H (DHHAHCOBBIX BO3MOXKHOCTEH.

74. CocTaB coBeTa JMPEKTOPOB 00eCIeUMBAET MPHUHSITHE PEIICHHN B MHTEpEcax
ObmecTBa W ¢ YY4eTOM CHpaBeIMBOIO OTHOINEHHMA K AaKIUOHEpaM IyTeM
cOanaHCHPOBAaHHOTO COYETAHHSA WICHOB COBETa JUPEKTOPOB (IpencTaBuTelneit
aKIMOHEPOB, HE3ABUCHMEIX JUPEKTOPOB, PYKOBOAUTENS HCIIONHUTEIEHOTO Oprana).

75. He u3bupaercs Ha 1omKHOCTS wieHa CoBera aupexropos ObliecTsa JUI0:

1) mMeroInee HENOTANIEHHYIO MM HEe CHATYIO B YCTAHOBJIEHHOM 3aKOHOM IIOPSIIKE
CYIMMOCTE;

2) paHee sBIBINEECS IpefcCeNaTelleM COBETa AUPEKTOPOB, IIE€PBHIM
pyKoBonHTeNneM (IpefcefaTeneM IpaBICHWH), 3aMECTHTENEM PYKOBOIMTEN,
[JIaBHEIM OyXranTepoM Apyroro IOpHIHIecKOoro JHia B Hepuo He Goiee yeM 3a OJuH
TOI MO HPHUHATHS PEIIEHUs O IPHHYIUTENbHOU JNHUKBUIAIMH WK TPUHYIUTEIHLHOM
BHIKYTI€ aKI{ii, HIM KOHCEPBAllUH IpPYroro IOPUAWYECKOro IHIa, NPHIHAHHOIO
0aHKPOTOM B YCTaHOBIEHHOM NOpsAKe. YKasaHHOe TpeOOBaHHE NPHUMEHSETCS B
TECYCHHE IATH JIET IOCIC AATHI IPUHSATHUS PEHICHUS O NPUHYAUTENLHON JINKBHOAIMA
WA TPHHYAHUTENBHOM BBIKYIIE aKIUH, WIM KOHCEPBALUW APYIOro IOPUANYECKOTO
NHNa, IPU3HAHHOrO HaHKPOTOM B YCTAHOBIEHHOM IIOPSIKE.



VkazaHHBIE B HacTOSIIEM IIyHKTE IOJOXEHHS YCTAHABIMBAIOTCA B YCTaBe
O6mecrtaa. ‘

76. B cocraBe coBeTa AUPEKTOPOB NPUCYTCTBYIOT M YYaCTBYIOT HE3aBHCHMEIE
Jupextopa. Uucino 4IeHOB COBETa OMPEKTOPOB COCTaBIIIET He MeHee TpeX JelOBeK.
He menee ofHoli Tperw 4Ymcia 4IeHOB coBeTa AupekTopoB OOImecTBa ABIAIOTCH
HE3aBHCHMBIMHE JUpeKTopaMu. KommuecTBo HE3aBUCHMBIX AUPEKTOPOB AODKHO OBITH
IOCTAaTOYHOM AN oOecrieyeHns HE3aBHUCHMOCTH NPHHUMAEMBIX pEIICHHH W
CHpaBeAMBOIO OTHOLIGHHS KO BCEM aKIMOHepaM. PexoMeHxyeMoe KOIMYEeCTBO
HE3aBHCHMBIX JUPEKTOPOB B COCTaBE COBETa AUPEKTOpoB OOIIECTBa COCTABISET IO
NATHAECATH IPOLEHTOB OT 06IIero KOIMIecTBa WICHOB COBETA JUPEKTOPOB.

HezaBucuMbie 9eHEI COBETA AUPEKTOPOB ABJIAIOTCA CB060I[HI>IMI/I OT KaKuX-IH00

MaTepUalbHBIX UHTEPECOB WK OTHOMeHuH ¢ OOmecTBOM, €ro yInpaBieHus WK €ro
COOCTBEHHOCTH, KOTOpBIE MOTJIM OBl IOCTABHTH IO YTPO3Y OCYINECTBICHHE
O0OBEKTHBHOTO CYXICHHSL.

HezaBucuMEIM IUPEKTOPOM HPH3HACTCS JIMIIO, KOTOPOE OONIaJaeT JHOCTATOYHBIM
IpoeCCHOHANTN3MOM M CaMOCTOATEIbHOCTHIO, YTOOB NMPHHMMATh HE3ABHCHMEIE U
OOBeKTHBHBIE pemIeHHs, CBOOOHHBIE OT BIMSHAS OTAENBHBIX AKIHOHEPOB,
HCITOJIHUTENRHOr0 OpraHa U IpoYMX 3aHHTEPECOBAHHBIX CTOPOH.

TpeboBanusa Kk He3aBUCHMEBIM JHUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBHHU C
3aKoHoxaTenbcTBoM Pecriybnuku Kazaxcran u Ycerapom O6imectsa.

HezaBucuMbie aupekTopa akTHBHO YYacTBYIOT B TOM YHCHIE B OOCYXIEHHU
BOIIPOCOB, TIZ€ BO3MOXEH KOH(QIMKT WHTepecoB (NONroTOBKa (HHAHCOBOM u
He(DUHAHCOBOM OTYETHOCTH, 3aKIIOYEHHE CIEJOK, B OTHOINEHHH KOTOPBIX HMEETCS
3aHHTEPECOBAHHOCTH, BEIIBIKEHUE KaHIUIATOB B COCTaB IIPABIICHUSA, YCTAHOBIICHHE
BO3HAIp@KIEeHHs 4dieHaM IpaBieHus). HesaBucuMbie OupeKTopa H30HPAIOTCT
IIpefcelaTelIMUA KIIOYEBBIX KOMUTETOB COBETA AUPEKTOPOB — II0 BOIIPOCAM ayIHTa,
HA3HAYECHUH YU BO3HATPAXICHUM, B IPYTHX KOMHUTETaX OHH W3OHPAIOTCS B Ka4eCTBE
npencenaTenei.

HezaBucuMEIH TUpeKTOp CISHUT 332 BOZMOXHOM yTepeit craryca He3aBUCUMOCTH H
3a67arOBPEMEHHO YBEHOMIIAET IPENCEAATENsl COBETA QUPEKTOPOB B CIIydae HAIHUMS
TaKMX CHTyalMH. B ciydae mammauss oOCTOSTENBCTB, BIUSAIOUINX HA HE3aBUCHMOCTh
YjleHa COBETa NUPEKTOPOB, IIpelCeNaTellb COBeTa IUPEKTOPOB He3aMeANUTeNHHO
HOBOJHMT MaHHYI0O HHGOPManuio OO CBEIEHHS AaKIMOHEPOB [UIS TPHHATHSL
COOTBCTCTBYIOIICTO PEIISHHUS.

77. OTHOIIEHHS MexXAy WIeHaMH coBeTta jgupekTopoB u ObuiecTBoM
0GOPMIIMIOTCS TOFOBOPaMM C y4eTOM TpeOOBaHMM 3aKOHONATENLCTBA PecryOiuKu
Kazaxcran, monoxenuit Hactosmero Kozmekca u BHyTpeHHIX JOKyMeHTOB O0IIecTsa.



B poroBopax ykaspiBaroTCs InpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H
IpyrHe CyIecTBEHHbIE YCIOBHS, a Taioke 00s3aTebcTBa AHUPEKTOpa COOMIONaTh
HOJI0XeHusT Hacrosmiero Komekca, B TOM 4YHCle YAENATH HOCTATOYHOE KONHYECTBO
BpeMEHH [JIf BBIUIOJHEHMS BO3JaraéMblXx Ha HUX OYHKIHHA, 0043aTelsCTBA 0O
HepasIialleHuH BHYTpeHHeH mH(popMamuu o6 ObmecTBe mocie NpeKpalleHHs ero
JeSTEeNbHOCTA Ha CPOK, YCTAHOBIICHHBIH COBETOM IHPEKTOPOB W JONOJIHUTENLHEIE
006s13aTEeNBCTBA, O0YCIOBIEHHBIE TPEOOBAHUSAMHE K CTATYCy W QYHKIIHSIM HE3aBHCHMBIX
IAPEKTOPOB.

B nmorosopax MoryT OBITH IIPEIyCMOTPEHBI CPOKH BEHITIONHEHHS WIEHAMH COBETa
IUPEKTOPOB OTHEIBHBIX 00A3aHHOCTEH.

78. ObwmecTBO obecrneurBaeT HAINYHE IUIAHOB IIPEEMCTBEHHOCTH WIEHOB COBETA

JUPEKTOPOB i1 NOAAEPXKAHHUS HEIPEPHIBHOCTH AEATENHHOCTH W IPOTPECCHUBHOrO
OOHOBJICHMSI COCTaBa COBETA JUPEKTOPOB.

79. CoBeT IUPEKTOPOB YTBEPXKAAET IIPOrpaMMy BBEIEHUS B JOJDKHOCTE AJIsl BHOBD
U30paHHBEIX YICHOB COBETa AUPEKTOPOB M IPOTPaMMy IPO(ECCHOHATFHOIO PA3BHTHS
U1 KQKIOTO YieHa coBeTa AUpeKTOpoB. KoprmopaTuBHEIN ceKkpeTaps obecrnednBaer
peau3alyio JaHHO! IIPOTpaMMEI.

80. YneHBI coBeTa MUPEKTOPOB, U3OpaHHEIe BIEPBEIE, MTOCHE CBOET0 HAa3HAYEHHS
MPOXOAAT IPOrpaMMy BBEIEHHSA B JOJDKHOCTH. B mporiecce BBeeHHS B JODKHOCTH
YIEHBI COBETA AUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHU IIpaBaMy ¥ 00s3aHHOCTAMH,
KIIOYEBBIMH aCIIEKTaMU JEeATEIbHOCTH U JoKyMeHTamu OOmecTBa U OpraHu3aluy, B
TOM YHCII€, CBSI3aHHBIMY C HAUOOIBIIUMH PHCKAMH.

81. IlpencenaTens coBeTa NUPEKTOPOB OTBEYAET 3a OOINEe PYKOBOICTBO COBETOM
IHUPEKTOPOB, o0ecmeunBaeT NONHYI0O M S(Q(OEKTHBHYIO pPEAIH3alUid COBETOM
OUPEKTOPOB €ro OCHOBHBIX (QYHKIMH W IOCTpOeHHe KOHCTPYKTHBHOI'O IMAJIOra
MEXIy YICHaMH COBETa IUPEKTOPOB, KPYNHBIMH aKIHOHEpPaMH U IIpaBICHUEM
ObmecTna.

ITpencenarens coBeTa AUPEKTOPOB CO3AAET €AWHYIO KOMaHAY IPOdECCHOHAIIOB,
HaCTPOEHHBIX Ha POCT AOJITOCPOYHONA CTOMMOCTH U ycToHunBoe pasputde OOmiecTsa,
YMEOIIHMX CBOEBPEMEHHO U Ha JOJDKHOM IPOHECCHOHATHFHOM yPOBHE pearupoBaTh Ha
BHYTPEHHHUE U BHEIITHNUE BHI30BEL

JIns BEINIONHEHUS PONM IpEcefaTellsl COBETA NUPEKTOPOB, KAHIMIAT HApsAAy C
IpodecCUOHANbHOM KBATHGHUKAIHEH U ONLITOM, 061a1aeT ClIeNUANbLHBIMY HABBIKAMH,
TAKUMH  KaK JIHJEePCTBO, YMEHHWE MOTUBMPOBATH, NMOHMMATH pAa3HbIC B3NVIAABI M
IIOJIXO/IbI, UMEET HaBBIKYU pa3pelleHus KOHGIMKTHRIX CHTYaIlHiA.



DyHKUMM [OpefcenaTens COBETa MHUPEKTOPOB M PYKOBOIUTENS IIPaBIICHUS
O6mecTBa pasmensoTes H 3aKpemniores B YcraBe OOmecTtBa. PykoBomuTens
HpaBJIeHHS He MOXeT OBITh U30paH npezceaTesieM copeTa AupekTopoB OdmecTra.

KiogeBsie GyHKINYU NpeceaaTens copeTa JUPEeKTOPOB BKIIOYAIOT:

1) mnaHupoOBaHKe 3acefaHUil COBETa JUPEKTOPOB U GOPMHUPOBAHUE TIOBECTKH;

2) obecreueHne CBOEBPEMEHHOI'O IIONYYEHHS WICHAMH COBeTa IJUPEKTOPOB
TIOJTHOM ¥ aKTyanbHOM HHOOPMAIUH A IPUHATAS PEIICHHULH;

3) ofecrneyeHHe COCpPEOTOYEHHS BHHUMAHUS COBETa JUPEKTOPOB Ha
PacCCMOTPEHMH CTPAaTErHYeCKUX BONPOCOB W MHWHHMH3AIMHA BOIPOCOB TEKYLIETO
(omepanmoHHOro0) XapakTepa, HOIIeKAIHUX PACCMOTPEHHIO COBETOM JUPEKTOPOB;

4) obecredyenue pe3ynbTaTUBHOCTY MPOBEJEHUs 3acelaHUll coBeTa AUPEKTOPOB
IIOCPEACTBOM BBIZICIIEHUS JOCTATOYHOI'O BpeMeHH I 00CYKAeHUH, BCECTOPOHHETO U
I'TyOOKOTO pPacCMOTpPEHHS BOIPOCOB IIOBECTKH [HS, CTUMYJIHUPOBAHHS OTKPBITHIX
00CY)XIeHHUH, TOCTIDKEHHS COTIIACOBAHHEIX PELICHUIH;

5) nocTpoeHue Haaexallel KOMMYHAKAIIMHA W B3aMMOAEHCTBHS C aKIIMOHEPAMH,
BKJIIOYAIOIIee OpraHM3allMI0 KOHCYJbTAalH# C KpYNHBIMH aKI[MOHepaMH IIpH
MPHHATAY KIFO9IEBBIX CTpaTeTHIeCKUX pelleHNH;

6) obecnedeHne MOHHUTOPHHIA ¥ HAL30pa HANJIEXKAIIEr0 UCHONHEHUS TPHHSTHIX
pellleHuH COBeTa AMPEKTOPOB M 0OImero coOpaHHsA aKIHOHEPOB (€NHHCTBEHHOTO
aKIMOHEepa);

7) B cly4ae BO3HHKHOBEHHS KOPHOPATHBHBEIX KOH(MIHUKTOB IPHHSATHE MEP 110 HX
Pa3pelIeHUI0 ¥ MUHUMHU3AUUY HETATUBHOTO BIMSHUSA HA HEATEIBHOCTh OpraHu3aluH,
H CBOESBpEMEHHOE HHOOPMHpPOBaHHWE KPYIHBIX aKIHOHEPOB (€ZHHCTBEHHOTO
aKIMOHepa), B CIIyJae HEBOSMOXXHOCTH peLUeH¥S TAKHX CHTYyaluid COOCTBEHHBIME
CUJIaMH.

Iaparpa¢ 7. BosHarpaskieHHe 9ICHOB COBETa JHPEKTOPOB

82. YpoBeHb BO3HArpaxAeHHS UIEHOB COBETA IUPEKTOPOB YCTAHABIMBASTCS
obmuM coOpaHMeM aKIWOHEepOB (EOMHCTBEHHBIM aKIMOHEPOM) B  pasMepe,
JMOCTAaTOYHBIM JUIsi MpHUBIIEYEHWS ¥ MOTHBHPOBAHUWA K&KAOTO UIEHA COBETA
JUPEKTOPOB TAaKOrO0 YpPOBHS, KOTOPBIH TpeOyeTcda IS YCHEIIHOro YIpaBjieHus
O6mecrBoM. KomuteT 1o xaapam u Bo3HarpaxaeHusM cosera gupekropos ObmecTsa
BHOCHUT IPEMIONKEHUS IO pasMepy BOSHAIPAKUCHUS KaH[UAATOB B HE3ABUCUMbIE
OUpEeKTOopA.

83. Hu opHO JHIO HE yd4acTBYeT B NpPHUHATHH pEINEeHHH, CBSI3aHHBIX C
COOCTBEHHEIM BOZHATPAXKIEHUEM.



84. BosHarpaxjesue CHpaBeIMBO OTpakaeT OXUJAEMBIH BKJIaJ] 4YleHa COBETa
JUPDEKTOPOB B TIOBBIIEHHE H(GGOEKTHBHOCTH BCErO0 COBETa JHUPEKTOPOB M
nestenbHocTH OfmecTBa.

85. Ilpu ycraHOBIEHMM pa3Mepa BO3Harpak[eHUs WiieHa COBeTa AUPEKTOPOR,
IPAHUMAETCS BO BHUMAaHUE OXKUJaeMbIi IONOXUATENbHEIH s dekt ans ObmecTsa oT
y4acTHsA IAHHOTO JMIa B COCTaBe COBETa NUPEKTOPOB. Takke NMPHHUMAIOTCS BO
BHUMaHHE OOS3aHHOCTH UIEHOB COBETa IHPEKTOPOB, MAacCIITaOBl JEeATENBHOCTH
O6mecTBa, JONrOCpOUHBIE IS M 3aad, ONpeAeIseMble CTpaTeruell pasBUTHS,
CJIOKHOCTh  BONIPOCOB, pPacCMAaTpPUBaeMBIX COBETOM JUPEKTOPOB, YPOBEHb

BO3ZHArpaX[eHHWs B AHAJIOTMYHBIX KOMIIAHHSAX YaCTHOTO ceKropa (OeHuMapkKwur,

0030p BO3ZHATPAXKICHMIA).

86. YpoBeHb BO3HArpak[eHUS SBIIETCS COATAaHCHPOBAHHBEIM M 000CHOBAHHBIM C
IeNbl0 HCKIIOYEHHS IOTeHIMANbHOM  HEraTHBHOM peakIMu €O  CTOPOHEI
OOIIECTBEHHOCTH, BHI3BAHHOM B CIEICTBHH YCTAHOBJIEHHS YPE3MEPHO BBICOKOTO
YPOBHS BO3HATPXKACHUS.

87. PackpeiTHe MH(MOpMALMU O BO3HArpaXIEHUW UIEHOB COBETa OHPEKTOPOB H
HCIIONHHUTENbHOTO oprana OOIecTBa OCYIIECTBISIETCS IIyTeM pasMelNeHHus HX Ha
KOpILOpaTHBHOM CalTe.

88. UneHaM coBeTa JUPEKTOPOB, KaK IPaBHIIO, BHIILIAYHBACTCA (DUKCHPOBAHHOE
TO/IOBOE BO3HArpaXIeHHWE, a TakXe JOIOJNHHUTENbHOEe BO3HArpaXAECHWE 3a
MIPEZICENATENbCTBO B COBETE IUPEKTOPOB, YUACTHE U NPEACEHATEIHCTBO B KOMUTETAX
COBeTa NUPEKTOPOB. BosHarpaxieHue dieHa COBeTa IUPEKTOPOB HE BKIFOYAET
ONMIMOHEl HIM JpyrHe OJIEMEHTHI, CBI3aHHBIE C pe3ylbTaTaMH [esATeILHOCTH
O61mecTBa.

IIpy sTOM dnmeHaM coBeTa AUPEKTOPOB SBIAIOIIMMUCH TOCYNAPCTBEHHBIMHU
CILyXaIllUMHU, BOSHATPaXAECHHUI HE BHILIIAYABAIOTCA.

89. O6mee cobpanue axkuUHOHEpOB (ENMHCTBeHHBIA axiwoHep) OO6umecTsa
onpenesaeT pasMep ¥ YCIOBHS BBIIIATHl BOSHAIPAKICHHUS U KOMIISHCAIIMM PacxXoI0B
uneny (-aMm) coBera aupekTopoB OOimectsa. ITpy 3TOM, YCIOBHS BO3HArpPaXKICHHUS
JUPEKTOPOB OTPAKAIOTCS B JOrOBOPAX, 3aKIIOYAEMBIX C HUMHM, ¥ TIPU HEOOXOAUMOCTH
BO BHyTpeHHeM JokymeHTe OOmecTsa.

ITaparpa¢ 8. Komurtern! npHu coBeTe JUPEKTOPOB
90. IIpu coBeTax MUPEKTOPOB CO3MAIOTCH KOMHTETHI, B KOMIETEHIHIO KOTOPBIX

BXOOAT PacCMOTPEHHUE BOIIPOCOB II0 ayJHUTY, CTPATCTHYCCKOMY IINIaHMPOBAHHIO,
yYHOpapJICHHIO PHCKaMH, KaJpaM H BO3HarpaxICHHUs M, a TaKXE€ HHBIX BOIIPOCOB,



IIpeIyCMOTPEHHBIX BHYTpEeHHMMH JokymeHTamu OOmectBa. B  oprasmsanusx,
OIepaliid KOTOPBIX CBA3aHBI C PHCKOM TEXHOJIOTHYECKHX KaTacTpod), CO3Mar0TCs
KOMHUTETHI 110 0e30IacCHOCTH W OXpaHe OKpYXKaiomle#d cpensl. B IeNnsx MOBBIINEHMS
3G (hEKTHBHOCTH TIPHHSATHSI WHBECTHIIMOHHBIX PEIleHHH B KOMIIETEHIUIO OIHOTO W3
KOMHUTETOB IIPH COBETe JHPEKTOPOB BKIFOYAIOTCS BOIIPOCHEL, CBSI3aHHBIE C
MHBECTHLIIMOHHOH AESTEeNbHOCTRIO OpraHM3allid, PacCMOTpPEHHE KOTOPHIX BXOAUT B
KOMIETEHIHIO coBeTa aupekTopoB. KomuuecTBeHHbIN coctaB Kommrera cocrapiser
He MeHee 3 (Tpex) YenoBex.

91. Hampuue KOMHTETOB HE OCBOOOXKAAET WICHOB COBETa OHUPEKTOPOB OT
OTBETCTBEHHOCTH 32 IIPUHSATHIE PEIICHUS B paMKaxX KOMIIETEHIIUM COBETa JUPEKTOPOB.

92. KoMUTETEI CO3MAIOTCS NSl MPOBEACHUS ASTAIHHOTO aHANN3a M BBIPabOTKH
peKOMeHJallMi 1o Kpyry Hambollee BaKHBIX BOIPOCOB J0 HMX PacCMOTPEHHS Ha
3acellaHiM CoBeTa OupekTopoB. OKOHUATENbHOE pelleHHe II0 paccMaTpUBacMbIM
KOMHTETaMH BOIIPOCaM NPUHHUMAETCS COBETOM AUPEKTOPOB.

93. JleATenpHOCTh BCEX KOMHTETOB PETYNHPYETCS BHYTPEHHHUMH JOKYMEHTAMH,
YTBEPXKAAEMBIMH COBETOM JHPEKTOPOB, CONCPIKAIMHMMH ITOJIOKEHHS O COCTaBe,
KOMIIETEHIIMH, IOPpsAAKe U30paHUs YNeHOB KOMUTETA, IOPAIKE paboThl KOMUTETOB, a
TAKOKe O TPaBax M 00I3aHHOCTIX UX WIEHOB. AKIHOHEPH! (€QUHCTBEHHEIM aKIHOHED)
MOTYT O3HAKOMHUTECS C ITOJIOKESHUSIMHU O KOMHUTETAX.

94. JIns opranu3aryy paboThl KOMHTETa, KOMHTETOM HJIH COBETOM AUPEKTOPOB,
Ha3HAYaeTCs CEKpeTaph KOMHTETa M3 uucia pabOTHHKOB CIyXOBI KOPIOPATHBHOTO
cexperaps. Cexperaph koMuTeTa OOeCHeYHBAaEeT IIOJTOTOBKY 3acelaHHil KOMHUTETa,
cbop M CHCTEMaTH3AIMIO MaTEpUalioB K 3aCelaHUsAM, CBOSBPEMEHHOE HAITPABICHUE
YJIeHaM KOMHTETa ¥ IPHUIVIAIEHHBIM JINI[aM YBEAOMIICHHI O NMPOBEACHHH 3acemaHuit
KOMHTETa, IIOBECTKY MHA 3aceNaHMii, MaTepHajoB II0 BONPOCAM ITOBECTKH [IHA,
IIPOTOKOJIMPOBAHUE 3acellaHuH, IOATOTOBKY IPOEKTOB PEHICHUH KOMHTETa, a TakXkKe
MOCTIEAYIONIEE XPaHEHHE BCEX COOTBETCTBYIOLIMX MATEPHAIIOB.

95. CoBeT AUPEKTOPOB NPHHHUMAET PEICHUE O CO3NAHUN KOMUTETOB, ONpEHeiIeT
COCTaB KOMUTETOB, CPOKHU M IIOJTHOMOYHSL.

KoMHTETHI COCTOST W3 dHCIA UISHOB COBETA IUPEKTOPOB, OOIAIAIOIMHX
NpodeCCUOHANBHEIME 3HAHWAMHU, KOMIETCHUMSMM ¥ HaBHIKAMH JUIi paboTel B
komutere. Ilpu GopMHpOBaHMM COCTABOB KOMHTETOB NMPUHHUMAETCS BO BHUMAHHE
HaJIM4Me MOTeHIUANBHBIX KOHpIuKTOB HHTepecoB. [pencenarens KoMuTeToB HApAy
¢ TpodecCHOHANTFHRIME  KOMIICTCHIMSME  OOJIAJAJOT  OPraHM3aTOPCKUMH M
JTHACPCKAMHM  KAa4eCTBaMM, XOPOIIMMH KOMMYHHKATHBHBIMH HaBBIKAMH  JUIA
5Q(QEKTUBHON OpraHU3aIMK eITENbHOCTH KOMHUTETA.



96. KoMuTETBI yTBEPXKIAIOT IUIaH CBOEH paboThI (IO Hayana KaleHAapHOro roaa),
KOTOPBIM COIIacoOBBEIBACTCS ¢ IUIaHOM paboTsl CoBeTa AHUPEKTOPOB, C yKa3aHHEM
NepeYHs paccMaTpUBAaeMBIX BOIIPOCOB H IaT NMpoBeleHus 3acefanuii. [lepruoauysocts
[IPOBEAECHUS 3aCeHaHUM KOMHUTETOR COCTABISET HE MEHEe YeThIpeX 3aceHaHHd B TOJI.
3aceqaHHs KOMHTETOB IIPOBOIATCS B OUHOM bopme, ¢ ohopMIIEHHEM IPOTOKOda. B
HelX CO3/MaHMs ONaronpHATHBIX YCIOBHM M COKpaleHHs 3aTpaT Ha TPOBEIeHHe
3acelaHudl KOMHTETOB JAOIyCKaeTcsd YJYacTHe UIEHOB KOMHUTETOB IIOCPEICTBOM
TEXHUYECKUX CPEICTB CBS3H.

97. Ilpencemarenyd KOMHTETOB TI'OTOBST OTYET O CBOEH IeSTENBHOCTH M HA

OTHENPHOM 3aCE€laHMM OTYMTHIBAIOTCS IIEpPe’ COBETOM JHPEKTOPOB 00 HMTOrax

JCATCIBHOCTH 3a T'OJ. Copet AUPEKTOPOB HMECT IpPaBO B moboe BpeMsd B TCUCHUEC
roga IIO’I‘pGGOBaTB Y KOMHUHTETOB IIPEACTaBHTL OTYECT O TeKymeﬁ ACIATCIIBHOCTH B
CPOKH, YCTaHaBIIMBACMBIC COBETOM JHUPEKTOPOB.

IHaparpad 9. Komurer no cTpaternyeckoMy NJIaHHPOBAHHIO

98. Ilpencenarems KoMurera 1o cTpaTerndeckoMy INIAHHPOBAHUIO H30UpaeTCs U3
YUClIa YWICHOB COBETa AUPEKTOPOB HA CPOK HCIONTHEHHS COBETOM JHUPEKTOPOB CBOMX
JIOJJHOMOYHH Ha ONHOM H3 IIepBBIX 3acelaHMi coBeTa IUPEKTOpoB. Pemenme 06
¥36paHuK NIPUHUIMAETCS IPOCTHIM OOJIBIIHHCTBOM FOJNIOCOB OT OOINEr0 YHCIA YIEHOB
Cosera TupeKTOpOB.

99. KoMHuTeT 110 CTpaTeruyecKoMy IIAHAPOBAHHIO BIPABE IIPUBIIEKATH IKCIEPTOB,
HMEIOIIMX COOTBETCTBYIOMIMY ONBIT ¥ KOMIIETEHUHMIO VI HaIIeXKalel opraHn3aldu
CBOCH JedaTelNbHOCTH. UNEeHBI KOMHUTeTa, HE SABJLTIOIHECS WICHaMH COBETa
JUPEKTOPOB, HA3HAYAIOTCA COBETOM JAMPEKTOPOB IO MpeAcTaBieHHIo IIpencemarens
Komurera.

100. ®OysxumsMu KOMHTETa IO CTPATETHYECKOMY ILIAHHPOBAHUIO SBIISIOTCS
pa3paboTKa M IIpeICTaBleHHE COBETY AUpekTopoB OOImecTBa peKOMEHAAIMM ITo
BOIIPOCaM BBIPaOOTKM IIPHOPUTETHBIX HAMpaBleHWi nesrensHocTH OOmecTBa H
CTpaTerMM €ro pa3BHTHS, BKIIOYas BOIPOCH IO pa3paloTKe MEpPONpPHSTHI,
CIIOCOOCTBYIOIMUX IIOBBIMIEHUIO 3G(EeKTHBHOCTH HestensHocTH OOInecTsa, ero
JONTOCPOYHON CTOMMOCTH B YCTOWYHBOTO Pa3BUTHSL.

Haparpadg 10. Komurer no ayaury

101. B cocraB koMuTeTa IO ayAWTy BXOAAT HE3aBHCHMEIE JUPEKTOPA,
obnamaromue SHAHAAMH U IPAKTHYECKUM OIIBITOM B 00JIaCTH GyXTalITepCKOro yYeTa i



ayIouTa, yIpaBleHUs pUCKaMH, BHyTpeHHero konrpous. IIpencenarens Komutera mo
ayJuTy ABMgeTCA He3aBUCUMEIM nupekTop. @ynkiuu Komutera 110 ayAuTy BKIFOYAIOT
BONPOCH! BHYTPEHHEI0 ¥ BHELIHEro ayAuTa, (PMHAHCOBOM OTYETHOCTH, BHYTPEHHETO
KOHTPOJIL W YIpPaBICHHS DPHUCKAMHM, COOJIOZEHMS 3aKOHOIATENbCTBA PecmyOmimku
Kaszaxcran, BHyTpeHHHMX IIOKYMEHTOB M MHBIE BOIPOCH N0 mopydeHuio CoBeTa
IAPEKTOPOB.

102. KoMHTET 110 ayaMTy OLIEHHBAET KAHAUIATOB B ayquTophl OOIIECTBa, a TAKKE
MIpeBApUTENFHO aHANM3HpyeT 3aKMIOYeHHe ayAUTOPCKOH OpraHu3aluyd Iepesn
IIPEeICTaBIEHAEM €I'0 COBETY IUPEKTOPOB U Ha 00IIeM COOpaHUH aKI[HOHEPOB.

103. Ynen coBeTa AUPEKTOPOB, HE SBISTIOINMHUCS HE3aBUCHUMBIM, H30HMpaeTcss B

COCTaB KOMUTETa, €CITH COBET AMPEKTOPOB B IOPSIOKE HCKIIOYEHHS PEIIUT, YTO
4JIEHCTBO JAHHOI'O JMIla B KOMHUTETE IO ayJUTy OTBEYaeT HHTEepecaM aKIMOHEPOB H
Ob1mecTBa U NperoCcTaBIEHHS COOTBETCTBYIOLIMX 0GOCHOBAHHUH.

IHaparpa¢ 11. Komurer no kaagpaM H BO3HATrPaxACHHAM

104. B cocraB xomMuTeTa IO KaJIpaM H BOHATPAXKICHHIM BXOAUT OOJNBINHHCTBO U3
YHCIIa HE3aBHCHUMBIX AUPEKTOPOB B LEJSTX BEIPAOOTKM OOBEKTHBHBIX M HE3aBHCHMEBIX
pelleHrH M HEAOIYMICHHA BIUSHUS 3aMHTEPECOBAaHHBIX JHMI (TpeacTaBuTeneit
aKIIMOHEPOB, PYKOBOIUTEN IpaBlieHHs, paOOTHHKOB W WHEBIX JIMI) Ha CYXICHHS
YJICHOB KOMHTETA.

105. Ynenrr xoMuTeTa 06)1JAIOT 3HAHUAMH M [IPAKTHYECKHM OIBITOM B 00NIACTH
yIOpaBlIieHWs] IIEPCOHAJIOM M OLEHKHM €ro MAeATeNbHOCTH, a Takke B chepe
KopropaTuBHOro ympasneHus. IIpencenarenem KommTeTa ABISeTCS HE3aBUCHMEIHA
TUPEKTOP.

106. KomuTeT o KazpaM M BO3HAIPAKICHHUSAM OMpelelisieT KpUuTepuu monbopa
KaHIWAATOB B WICHH COBEeTa JUPEKTOPOB, KaHAUHATYPHl TOHM-MEHEIKEPOB,
BhIpabaTeiBaeT moxuTuky OO6lecTBa B 00NAacT¥t BO3HAIDKAEHHS IAHHEIX JIHII,
IIPOUSBOAUT PErYIIAPHYIO OLICHKY JNEesSTEeNEHOCTH YIEHOB COBETA U TOI-MEHEDKEPOB.

@Oyuxnuu KomuTera BKIIOYAIOT BONIPOCH HasHaudeHus (M30paHms), MOCTAHOBKH
MoTHBalMOHHEIX KIIJI, omeHKH IesTehbHOCTH, BO3HATPAXKICHHS ¥ ILIAHAPOBAHHA
IIPEEMCTBEHHOCTH PYKOBOIHUTENIL H ICHOB IIPAaBJICHHS, BONPOCH HA3HAYEHUS M
BO3HAIPAXIEHU KOPIIOPATHBHOIO CeKpeTaps U pabOTHHUKOB CIyXObI BHYTPEHHErO
ayIuTa, a TaKXKC y4acTHe B DPACCMOTPEHMM YKA3aHHBIX BOIPOCOB B OTHOINCHMM
COCTaBa CaMOr'0 COBETA JUPEKTOPOB, B CIydasxX NPEAOCTABIIEHUS TAKUX MOJIHOMOYMI
o0myM coOpaHHeM akKIMOHEepOB (EIMHCTBEHHBIM AaKIMOHEPOM). B 3TOM ciyuae,
uneHamu Komurera o Kanpam U BO3HATPaXICHUSIM HE JOIIYCKAETCS BOSHUKHOBEHHE



CHTYallFi¥l C KOH(GIAKTOM HHTEPECOB W HE MPHHHAMAETCS yJacThe IpH PacCMOTPEHUH
BOIIPOCOB COOCTBEHHOTO HA3HAYSHMS U/UIIM BO3HAIPAXKICHHUS.

IMaparpad 12. Opranuzanus 1eiTeJLHOCTH COBETa JHPEKTOPOB

107. IonroToBKa ¥ IPOBEICHUE 3aceHaHyii COBETa IUPEKTOPOB CIOCOOCTBYIOT
PE3yNBTATHBHOCTH €T0 JeATENNEHOCTH. J[JI BEITOJIHEHHS CBOMX 00s13aHHOCTEH WIeHaM
coBeTa OMPEKTOpPOB obeclieuwBaeTcs MJOCTYII K TOJHOH, akTyalbHOH M
CBOEBPEMEHHOH UHOPMAITHY.

108. CoBer mupeKTOpOB COOMIONAeT YCTAaHOBIECHHEIE JOKyMmeHTaMu OOIecTsa
MpoLeIypsl 110 OATOTOBKE U IIPOBEACHHIO 3aCeIaHU COBETA AUPEKTOPOB.

109. 3acemanus coBeTa IUPEKTOPOB IIPOBOLSATCS B COOTBETCTBHH C IUIAHOM
paboThl, yTBEpXKAAaeMBIM COBETOM JIUPEKTOPOB 1O Havajga KaleHAapHOTO Toja,
BKIIOYAIOINUM IIepedeHb pacCMaTPUBAeMBIX BOMPOCOB H TIpaduk IPOBEHCHHUS
3aCeNaHui.

IIposenenue 3acenanuii coBera HUPEKTOPOB H €r0 KOMHTETOB OCYINECTBILAETCS
IIOCPEJCTBOM OYHOM MM 3aouHOi ¢opM royocoBanus. CoBeTy IUPEKTOPOB
PEKOMEHAYETCS COKpAINaTh KOIMYECTBO 3acelaHui ¢ 3a09HON (HOpMOH rOIOCOBaHMSL.

110. PaccMoTpeHHe W TpPHHATHE pEINEHHH IO BOIPOCAM CTPATETHYECKOTO
XapakTepa OCYWIECTBILIETCS TOJBKO Ha 3aCEJaHUSX COBETa AUPEKTOPOB C OUHOM
(G OopMOH TONOCOBaHUS.

111. Ecnm anens! coBera aupekTopoB (He Gonee 30% oT o6mIero KOJIMYECTBA
YJIEHOB COBETa JUPEKTOPOB) HE MMEIOT BO3MOXXHOCTH JIMYHO IIPHUCYTCTBOBATHL HA
3aCeaHMM COBETA NUPEKTOPOB BO3MOXKHO codeTaHue obenx GopM 3aceqaHus cCOBETa
OUPEKTOPOB K €r0 KOMHTETOB.

Ot1cyTcTByIOmUM 4eH cOBETAa AUPEKTOPOB MOXET Y4acTBOBATH B OOCYXIEHUH
paccMaTpUBaeMBIX BOIPOCOB, HCIONB3YyS TEXHUYECKHE CPEACTBA CBA3H H
IPENOCTaBIIATh CBOE MHEHHE B TUCHbMEHHOM dopMe.

112. Ileproau9B0CT IPOBEREHUS 3aCEHaHNIi COBETAa AUPEKTOPOB COCTABISET He
MEeHee MIeCTH 3acCeaHui B ToJI.

Jis obecriedeHus] TINATENHHOrO ¥ IONHOLEHHOTO OOCY)XISHHUS W TPHHATHAL
CBOEBPEMEHHBIX H  Ka4eCTBEHHBIX PEIIeHHH  BOIPOCHEl, IUIAHUPYEMEBIE K
PacCMOTPEHHIO B TEYEHUE roZla, PABHOMEPHO PaCIpEeaeIITIOTCA.

113, Matepuansl K 3aceflaHMAIM COBETa OUPEKTOPOB HAIIPABIISIOTCS HE MEHEE 4eM
38 gJecATh KaJCHAApHBIX [HEHW, a 1mo Oollee BaXHBIM BOIpPOCaM, KOTOPEBIE
onpezeisroTcss Ycerapom OOimecTBa, HE MeHee 4eM 3a TIATHAANUATh paboudx JHEH,
€CJIM MHBIE CPOKU He YCTaHOBIICHH YcTaBoM OO1iecTsa.



114. IlepeueHs BaXXHBIX BOIIPOCOB BKIIFOUAET, B TOM UHCJIE CTPATETHIO Pa3BUTHUS
u/unu mnaH pasputus, KIIJ{ mns pykoBOAMTENs W TWICHOB IIPABIIEHHS, I'OJOBBIM
OTYETOM U yYaCTHEM B CO3JaHHHU APYTHX IOPUINIECKUX JIHIL.

115. B mnoBecTKy 3acefaHus COBeTa IUPEKTOPOB He BKIIIOYAIOTCH BOIPOCHL,
MaTepuanbl 10 KOTOpHIM OB HpeNoCTaBiieHBl C HapylleHHeM CpoKoB. B cmydae
BKJIFOYEHHUS B IIOBECTKY BOIIPOCOB C HapyIleHHWeM CpOKOB, npencemaremo CoBera
IVPEKTOPOB  MPEZOCTAaBIAETCI  HMCUEPIBIBAIONIEE o0OCHOBaHHE  JIaHHOM
HeoOxomuMocT. OOCTOATENBCTBO, CBA3aHHOE C BKIIIOUEHWEM B IOBECTKY BOIPOCOB C
HapyUICHHEM CpOKOB, YYHTHIBA€TCA IIPH OLEHKE AEATEeIHHOCTH KOPHOPAaTUBHOIO
cexperaps O01ecTBa. o

116. CoBeT nupeKTOPOR IPUHHAMAST PELICHHs Ha OCHOBE IIOJHOM, JOCTOBEPHOH U
KauecTBeHHOM wmH(popManuu. s IpUHATHS COBETOM DUPEKTOPOB 3G (OEKTUBHBIX H
CBOEBPEMEHHBIX pellleHuH obecnednBaeTcs COOIIOIeHRe CIeyIOMUX YCIOBUHI:

1) BBICOKO€ Ka4eCTBO MaTEpHaoB, HH)OPMAIUH, JOKYMEHTOB, IPENOCTABIIEMBIX
COBETY JUPEKTOPOB (B TOM YHCIE NPH HEOOXOAUMOCTH NEPEBOA HA APYTHE SI3BIKH B
3aBHCHMOCTH OT BIIaZCHUS S3bIKOM WIEHAMH COBETA OUPEKTOPOB);

2) NOMyYeHUEe MHEHHUA SKCIePTOB (BHYTPEHHNX ¥ BHEINHUX) MPH HEOOXOIUMOCTH.
IlpuBieyeHue 3KCIEPTOB HE CHMMAET C COBETa JUPEKTOPOB OTBETCTBEHHOCTH 3a
IIPUHATOE PeLIeHHE;

3) BpeMms, ynenseMoe oOCYXIEHWSIM Ha COBETe AUPEKTOPOB, OCOOEHHO i
BAXKHBIX M CIIOXXHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHNE BOIIPOCOB;

5) B pemeHUsK IperycCMaTpHBAeTCd MJaH JAIbHEWINMX IeHCTBHIM, CPOKH H
OTBETCTBEHHEIE JIALIA.

Cnenyromue (akTopsl OKaspIBAOT OTPHIATEIbHOE BIHSHHE HA KaueCTBO
PEIIEHUH COBETa QUPEKTOPOB: ‘

1) mOMEHHpOBaHHE OJHOTO WJIM HECKOJBKHX JHPEKTOPOB Ha 3aCelaHHHd, YTO
MOJKET OTPaHHYUTh IIONHOLEHHOE YIacTHe B OOCYXIEHHAX APYTHX JUPEKTOPOB;

2) bopMaTBHOE OTHOLICHHE K PHCKAM;

3) npeciefoBaHNe JIMYHBIX HHTEPECOB W HU3KHUE ITHIECKHE CTAHIAPTEL,

4) dopMansHOE NPUHATHE pEINSHUM Ha 3aceNaHHH COBETa JUPEKTOPOB, 0e3
peanbHBIX M aKTUBHEIX 00CY)XIEHUH;

5) mosunus OECKOMIPOMHCCHOCTH (OTCYTCTBME THOKOCTH) WM OTCYTCTBHE
CTPEMIIEHNS K PA3BUTHIO (JIOBOJILCTBOBAHME TEKYLLUM HOJIOKEHAEM ),

6) cnabas opranu3auoHHAasA KyIbTYpa;

7) HenoCTaTOK MH(OPMAINH H/UIA aHaJIA3a.



UneHsl COBETa AUPEKTOPOB MOTYT 3aIPOCHTh JOIOJHUTENBHYIO HHGOPMAIIHIO TI0
BOIIPOCaM MOBECTKH AHS, HEOOXOMUMYIO AJIS IPUHATUSL PEIICHUS.

117. Kaxnapli wieH cOBeTa OHPEKTOPOB Yy4YacTByeT Ha 3aceaHuAX COBETa
IOUPEKTOPOB U KOMMTETA, B COCTaB KOTOPOro OH BXomuT. OTCTyIJIEHHE OT JaHHOH
HOPMBI JOITYCKAeTCS B HCKIFOUUTENBHBIX CIIydasX, OTOBApUBAEMbIX B IIOJIOXKEHUU O
COBETE AUPEKTOPOB.

118. KBopym nns mpoBefeHHS 3acelaHHI COBETa JIUPEKTOPOB OIpeNelsercs
Ycrapom ObmecTsa, HO He MeHee ITOJIOBUHE! OT YHMCIIa WICHOB COBETA JUPEKTOPOB.

119. Pemenus Ha 3acefaHuM coBeTa AupekropoB OOmecrsa NPUHHUMAIOTCH

GONBIIMHCTBOM TOJIOCOB UIEHOB COBETa JUPEKTOPOB, NPUHUMAMOLIMKX ydacTHe B

3ace/laHMy, eclIu 3aKoHoAarelbcTBOM Pecmybmuxu Kazaxcran, Ycrasom OO6miectsa
WM €ro BHYTPEHHMMH JOKYMEHTaMH, OIpPEIeITIOIIMMU IOPSAOK CO3BIBA H
MIPOBEACHUS 3aceJaHu COBETa AUPEKTOPOB, HE IIPEIyCMOTPEHO HHOE.

120. Ilpum pemeHHMEm BOIPOCOB Ha 3aceaHMH coBera aupekTopoB OO6mecTra
KaXIbIi 4leH coBera aupekropoB Ob6mecTBa obnamaer omuuM roiocoM. Ilepemaya
IIpaBa rojoca 4YJIeHOM coBeTa aupekTopoB OOImecTBa MHOMY JMIY, B TOM HHCIE
JIpyroMy 4ieHy coBeTa AupekTopoB OOmiecTBa He NOIYCKaeTcs, 3a HCKIIOUYEHUEM
Clly4aeB, IPeNyCMOTPEHHBIX 3aKOHOAATeNnbcTBOM PecmyOnuku Kaszaxcran wuim
Vcerasom O6mecTna.

121. Ilpm mpuHsTHM coBeToM aupekTopoB OOImecTBa pelneHui, B CiIydae
PaBEHCTBA TOJIOCOB WIEHOB COBETAa MAUPEKTOPOB, MpaBO pelIaloniero rouoca
IIPAHATIEXUT IIpeaceaTelIo coeTa qupekropos ObmmecTsa.

122. Yner Copera IUpeKTOpOB, MMEIOMHN 3aMHTEPECOBAHHOCTH IIO BOIPOCY,
BBIHECEHHOMY Ha PacCMOTpEHHe COBETa AMPEKTOPOB, He YUACTBYET B OOCYXISHUM M
TOJOCOBAHMY IO JAaHHOMY BOHpPOCY, O 4YeM HeNIaeTCs COOTBETCTBYIOINAS 3alliCh B
IIPOTOKOJIE 3aCEHaHUI COBETA TUPEKTOPOR.

123. CoBeT nupeKTOpPOB MOXKET IPOBOXUTEL PEBHU3HIO paHee NPHUHATHIX PELICHWUH.
AHanu3y mojuexar pellleHHe M NpPOLIECC ero IpUHATHA. PeBH3MSA paHee NPUHATHIX
pelleHdii IpPOBOXUTCS IPH IIPOBEJECHMM COBETOM MJHPEKTOPOB OIEHKH CBOeH
JesTebHOCTH.

ITaparpad 13. Onesxa genTeIbLHOCTH COBETA NHPEKTOPOB
124. CoBeTr nupeKTOpOB, KOMUTETHI M WIEHBI COBETA MUPEKTOPOB OLICHUBAIOTCS

Ha eXerogHo# ocHoBe. IIpm 3TOM He pexe ONHOrO pasa B TpHU roja OIEHKa
IPOBOIUTCS C IPUBICUEHUEM HE3aBUCHMOMH IPOheCCHOHATLHOW OpraHu3ayiy.



125. OueHka 1m03BONISET OIPENENATH BKIA COBETA JUPEKTOPOB U KAKIOTO U3 €ro
YIEHOB B POCT JONTOCPOYHON CTOMMOCTH U ycToiumBoe passutue OOIIecTBa, a Takxe
BBIABJIATL HAIIPABICHUS M PEKOMEHJOBaTh MEpHI Ui YIydIneHuH. PesysbTaThl
OLIEHKHM TIPMHMMAIOTCS BO BHHMaHME IIpH INepen3OpaHud WM  JOCPOYHOM
MpeKpaIe Y NOTHOMOYHH YIIEHOB COBETa AUPEKTOPOB.

126. OneHka SBIAETCS OJHHUM H3 OCHOBHBEIX HMHCTPYMEHTOB IIOBBIIIEHHMS
Npo¢eCCHOHANN3Ma COBETAa NUPEKTOPOB M €ro MHAMBHAYAIBHEIX uieHoB. OneHka
MPOBOMUTCA KaK IS HE3aBUCHUMBIX [UPEKTOpOB, TaK U I IIpeAcTaBUTENCH
aKITMOHEPOB (eMUHCTBEHHOTO aKI[HOHEPA).

IlpoBefieHue OLEHKM OCYIIECTBAACTCS IO NPHHIMIAM, KAK PEryJSpHOCTR,

KOMIUIEKCHOCTB, HEIIPEPEIBHOCTD, PEATMCTHUHOCT, KOHGUICHUUATbHOCTb.

IIpomecc, cpoku H TIOPSAOK NpPOBEINESHHS OLIEHKH JNESTEILHOCTH COBETa
IUPEKTOPOB, €r0 KOMHTETOB M UIEHOB COBETA IUPEKTOPOB pErTIaMEHTUPYETCH
BHYTPEHHHUMH JOKyMeHTamu OOmecTBa.

127. Onenka BKIIOYAET, B TOM YHCE PACCMOTPEHUE CIIEIYIOMMX BOIIPOCOB:

1) onTUManNbHOCTH COCTaBa COBETAa IWPEKTOPOB (OalaHC HAaBBIKOB, OIBITA,
pasHooOpashe cocTaBa, OOBEKTHBHOCTH) B KOHTEKCTe CTOSIOMX 3a4ay Mepef
O6mmecTBOM;

2) SCHOCTb BHMIEHHS, CTpaTeTHMM, OCHOBHBIX 3aAadu, NpobiieM H IeHHOCTEH
Ob1ecTBa;

3) nnaHkl IPEEMCTBEHHOCTH M Pa3BHTHSL,

4) QyHKIMOBMpPOBaHHE COBETA AMPEKTOPOB KaK €NUHOIO OpraHa, polld CoBeTa
JUPEKTOPOB ¥ PYKOBOJMTEILA IIpaBiIeHus B eaTeabHocTH OOImecTsa;

5) >@dexTUBHOCT, B3aUMONECHCTBAA COBETA NUPEKTOPOB C AKIMOHEPAMH
(emMHCTBEHHBIM aKLIHOHEPOM), TIpaBIeHHEM U JOJDKHOCTHEIMY TuiamMu O6IecTsa;

6) 3G GEeKTUBHOCTD KXXIOTO U3 WICHOB COBETA AUPEKTOPOB;

7) >bbexTHBHOCT, HEATENHPHOCTH KOMHTETOB COBETa HOHPEKTOPOB M HX
B3aHMOJICHCTBHE C COBETOM JUPEKTOPORB, WICHAMH IPaBIICHHUS;

8) xauecTBO HHGOPMAIUY U TOKYMEHTOB, IPEAOCTABIISIEMbIX COBETY AUPEKTOPOB;

9) xagecTBO OOCYXI€HHU Ha COBETE AUPEKTOPOB, B KOMUTETAX;

10) 5bhexTUBHOCTD HEATENBPHOCTH KOPIIOPATHBHOTO CEKpETap;

11) siCHOCTD MPOIIECCOB ¥ KOMIIETEHIINH;

12) npoltecc BRISBIEHHS B ONEHKH PHCKOB;

13) B3auMOLEHCIBYE ¢ AKIMOHEPAMH M HHBIMY 3aUHTEPECOBAHHBIME CTOPOHAMMU.

128. Ouenka npoBOAUTCS COBETOM IUPEKTOPOB HA €XKETOAHOM OCHOBE C y4ETOM
COOTBETCTBYIOIIEH OLICHKM KOMHTeTa IO KaJapaM U BosgarpaxzaeHusM. Crmocobamu
OLIEHKH SBJIIOTCS CaMOOLEHKA M TPHBICYCHNS HE3aBHCHMOTO KOHCYIHTAHTA IS



IIOBBIIEHHUST KauecTBa oleHKH. He3aBUCUMBIN BHEINHHI KOHCYNBTaHT IPUBIEKACTCA
HE peXke YeM OIMH pa3 B TPH rofa.

129. PesynsTaThl ONEHKHA SBIAIOTCS OCHOBaHWeM i1 obmiero cobpaHus
aKI[MOHEPOB (E€OMHCTBEHHOTO aKIHOHEpa) B Iepen3OpaHWy BCEro COCTaBa COBETa
IUPEKTOPOB MM OTIENBHOTO €ro WieHa, IEPeCMOTPe COCTaBa COBETa HUPEKTOPOB H
pasMepa BO3HArpaXIeHHS WIeHaM COBeTa JUPEeKTOpoB. B cilygae HAMIUS CEPhE3HBIX
HEIOCTAaTKOB B pe3yNbTaTaX AEATEIHHOCTH OTACIHHBIX UIEHOB COBETA JUPEKTOPOB,
IpeAcenaTellb COBeTa [AWPEKTOPOB I[POBOJUT KOHCYIBTAIlMM €  KPYHNHBIMH
aKIMoOHepaMHu (€IUHCTBEHHEIM aKIIMOHEPOM).

CoBeT ZUPEKTOPOB B €XKErOJHOM FOJOBOM OTYETE OTPAXKAET, ClI0cO0 mpoBeneHus

OLIEHKHM COBETa JUPEKTOPOB U IPUHATEIC MEPEI II0 €€ Pe3yJIbTaTaM.

130. EnuBCTBeHHBIM aKIMOHEP MOXET MPOBECTH COOCTBEHHYIO OIEHKY COBETa
JUPEKTOPOB CaMOCTOATEIBHO HIIM C IIPUBICYCHUEM HE3aBHCHMOIO KOHCYJHTAHTA.
Ilpu omeHke, MPOBOAKMMON €AMHCTBEHHBIM AKIMOHEPOM, YUIHTHIBAIOTCH Pe3YJIbTaThI
OIIEHKH, IIPOBEIECHHON COBETOM JHPEKTOPOB, pe3ynbTarhl AesarenbrocTi OOimectsa,
BeinonHenue KIT/I.

ITaparpadg 14. KopniopaTuBHsiii cexperaps O6mecrsa

131. B nemix >ddexTHBHON OpraHM3alliy AeSTEIEHOCTH COBETA JTUPEKTOPOB H
B3aMMOJEHCTBUA MpPAaBJICHHUA C aKLUUOHEpaMH, COBETOM IOUPEKTOPOB HA3HAYAETCS
KOPIOpaTUBHBIH CeKpeTapb.

132. CoBer mUpEKTOPOB NPUHHUMAET PEIUEHHE O HA3HAYCHHH KOPIIOPATHBHOTO
CeKpeTaps, OIpeAenseT CPOK ero IONHOMOYNH, QYHKIMH ¥ MOPSIOK AeSATeIHHOCTH,
pasMep JOJDKHOCTHOrO OKJIafa M YCIIOBHUS BOZHArpaXISHHsS, IPUHUMAET Pelielne O
CO3NAHUM CHYXOBl (CeKkpeTapraTa) KOPIOPATHBHOIO CEKPETapsd U ONpEeAemnseT
Gromker yxasaHHOM CiyX6bl. KoOpmopaTHBHBIN CeKpeTaps TNOAOTYETEH COBETY
nupexTopor O6ImecTBa H HE3aBUCUM OT IpaslieHus ObIecTsa.

133. OcuHoBHEIE 06513aHHOCTH KOPIIOPATHBHOIO CEKpPETapst BKIIOYAIOT:

COIECHCTBHE B CBOEBPEMEHHOM M KaueCTBEHHOM HPHHATHH KOPIIOPATUBHEIX
PeIIeHu# CO CTOPOHEI COBETA AUPEKTOPOB, SAWHCTBEHHOT'O aKIHOHEPa,

BBIIIOJIHEHUE POJIM COBETHMKA JJIs YICHOB COBETA AUPEKTOPOB II0 BCEM BOIPOCAM
X JeATeIbHOCTH M IIpPUMEHEHHs NOJOoXeHUH Hactosmero Kogekca, a Takxke
MOHHUTOPHHI' 32 peanu3aiyell HacTosamero Kogexkca u yyaciue B COBEpIIEHCTBOBAHMU
KOPIIOPATHBHOTrO yIpaBieHus B OOmecTBe ¥ OpraHu3anusx.

KopniopaTueHEIH cexpeTapp TakKe OCYLIECTBISET IIOATOTOBKY OTYETA O
COOIIOIEHHY IPHHITMIIOB U NONOKeHu# HacTosmero Komekca, KOTOPHIH BKIIOYAeTCS



B coctaB rojpoporo ordera OOmecrtBa. B mamHOM oTdere OTpakaeTcs INepedeHb
NpHHIMAIOB B monoxeHuit Konekca, KOTOpeie He COOMIONAIOTCS, C IpPUBEIECHHEM
COOTBETCTRYIOIIUX OOBICHEHUH.

134. OcaoBHBIE (DYHKUIHE KOPIIOPATHMBHOTO CeKperaps B 4acTH obecHedeHwHs
IeaTebHOCTH COBETa JUPEKTOPOB BKIXOYAIOT, B TOM YHUCIE:

1) oxazaHMe OMOITH IIPENCENATENIO COBETa AUPEKTOPOB B (POPMHUPOBAHHH IUTaHa
pabOoTHI ¥ TOBECTOK 3aCeIaHUH;

2) opraHu3anus NPOBENCHAMS 3aceNaHui COBETa IUPEKTOPOB U €0 KOMUTETOB;
3) obecmeuenue IONYyYSHHS 4WICHAMH COBETA TUPEKTOPOB AKTYaIbHOH H

CBOEBpPEMEHHON HHGOpMaIyy, JOCTATOYHOM I NPHHITHS PEUIeHW# IO Bompocam

IIOBECTKH JHS U B paMKaxX KOMIIETEHIIMH COBETa JUPEKTOPOB;

4) IpOTOKOIHMpPOBaHUE 3aCeJaHUH COBETa NUPEKTOPOB ¥ KOMHUTETOB, o0ecneueHue
XpaHeHus IPOTOKONOB, CTEHOTPaMM, ayJHO-BHIEO 3aIllcel, MaTepHaloB 3aceHaHuii
COBETA JUPEKTOPOB H KOMHTETOB;

5) KOHCYNBTHPOBaHWE HICHOB COBETA4 JHUPEKTOPOB IO  BOIPOCAM
3akononarenscTBa Pecmybnuku Kasaxcran, Ycrasa O6mecTsa, HacTosmero Koxnexca,
BHYTPEHHHX JOKYMEHTOB, OCYINECTBIEHNE MOHUTOPHUHTA IIPOHCXONAIINX H3MEHEHHUM
H CBOEBPEMEHHOE HHDOPMHPOBAHNE WIEHOB COBETA JUPEKTOPOB;

6) opraHm3anMs BBe[eHHS B JODKHOCTh BHOBb H3GPaHHEIX YIEHOB COBETa
IUPEKTOPOB;

7) opranuzanys o6yJeHHs WIEHOB COBETA IUPEKTOPOB U NPHBIEIEHHUS IKCIEPTOB;

8) opraHmM3anys B3aHMONEHCTBHS WICHOB COBETa AUPEKTOPOB C AKIUOHEPAMH,
IIpaBJICHHAEM.

B wactu obecneuenuss B3auMOZeMCTBHS C AaKIMoHepaMH (€IMHCTBEHHBIM
aKIHOHEPOM):

1) oprarusanus npoBefeHus 00WKX COOpaHUii aKIHOHEPOB,;

2) CBOGBPeMEHHOE HaNpaBjIeHHE MAaTepPUaoB [0 BONPOCAM, BBIHOCHMBEIM Ha
paccMOTpeHre o6mero cobpaHHS aKNMOHEPOB/€NMHCTBEHHOTO aKIHOHEepa Il
TPUHATHS COOTBETCTBYIOIIUX PEIIECHHIA,

3) TpoTOKONHpOBaHHE OGIIEro COOpaHMs aKIHMOHEPOB, OGECIIEUEHHE XPaHEHHUS
IIPOTOKOJIOB, CTEHOrpPaMM, MaTepHaioB 3acemaHuil ofImero coGpaHus aKIMOHEPOB
(peurenuit eIMHCTBEHHOTO aKIHOHEPA);

4) obecrieueHne HamIeKAIIEro B3aNMOIEHCTBUS OpPTaHU3ANUM C AKIEOHEPAMH,
BKJIIOYast KOHTPOJb 3a IPENOCTABIEHHUEM UH(POPMAULUM HA 3allpOChl dKLUOHEPOB Ha
CBOCBPEMEHHOM OCHOBE.

B yacTu BHeIpeHHUS Ha[IeXallell PakTUKKM KOPIOPATUBHOTO YIIPABICHHS:



1) MOHHTOPHHI pealH3aldd H COOJ¥OAEHMS NPUHIMIIOB U IIOJIOXKEHHH
Hactosimero Koznekca,

2) MOATOTOBKA OTYETA O COOJIOAEHWM HMPUHIWIOB U TIOJIOXKEHUHM HaCTOSIIEro
Kozexca,;

3) BBIABICHHE B paMKaX UCIOJHEHHS CBOMX (QYHKIWH HapyIIeHWH B YacCTH HOPM
KOPIIOPATUBHOIO YIPAaBICHHS, 3aKPEIUIEHHBEIX 3aKOHOMATENbCTBOM, YCTaBOM X
Ipyruma gokymentamu OO0ImecTBa;

4) KOHCYNHTHPOBaHUE aKUHMOHEPOB, MOJDKHOCTHBIX JIHI, paboTHHKOB Ob6mecTBa
IO BOIIPOCaM KOPIIOPATHBHOTO YHPABIECHHS;

5) MOHMTOPMHI Jydlied MHMPOBOM IPaKTHKA B cdepe KOpPNOpaTHBHOIO

yOpaBieHHs H BHECEHHE IMIPENJIOXKEHUH II0 COBEpIICHCTBOBAHUIO IIPAKTHKH
KOpIIOpaTUBHOro yrpasieHus B O0mmecTse.

135. B cny4ae BO3HHKHOBEHHS CHTyanu#i ¢ KOH(IUKTOM HHTEPECOB,
KOPIIOpaTHUBHBIA CeKpeTaph [JOBOAUT JaHHYIO WMHOOPMaUUIO IO CBEHCHHA
IpeaceaTelss COBETa TUPEKTOPOB.

136. Ina ncnonHEeHUs CBOMX OOSI3aHHOCTEH KOPIOPATHBHLIM cekperaph obnanaer
3HAaHUSAMH, ONBITOM U KBanupuKanued, ToOpOCOBECTHOM IelioBOM pemyrtauueit. B
3aBHCHMOCTH OT pasMmepa OOmecTBa W MmacmTaba ero JesTeIbHOCTH, MOXET OBITH
co3/laHa CITy>k0a KOpIOpaTUBHOTO CEeKpeTapsl.

137. Ha 1omxHOCTH KOPLIOPaTHBHOTO CEKpeTapsi Ha3HAYAeTCS JMIO, UMEoIlee
BHICIIEE IOPHAMYECKOE HIHM 3KOHOMMYEeCKoe obpazoBaHue, ¢ He MeHee YeM
IATHJIETHAM OIBITOM paboThl, W NpakTHYECKWe 3HAHUA B Cdepe KOPIOPaTHBHOIO
YIPaBIICHUSA X KOPIIOPATUBHOTO NpaBa.

138. B nensx moseimenus 3¢ (GeKTUBHOCTH TOATOTOBKH ¥ MPOBEACHUS 3aCeJaHuM
COBETOM [IHPEKTOPOB MEPHOAMYECKH O0OCY)XIZaeTcs IOMIOTa M IIOJE3HOCTh
IPEeIOCTaBICHHEIX YIEHaM COBETa IUPEKTOPOB MAaTepHaoB. Pe3ymbTaThl MaHHBIX
00CYyXIEHUH CHyXKaT OCHOBaHMEM UL OUEHKH 5(QHEKTHBHOCTH HeATeNBHOCTH
KOPHOPaTHUBHOTO CEKpeTaps.

139. B oTHomeHuu KOpmOpaTHBHOIO cekperapsa B O6mmectse paspabaThiBaeTcs
IIporpaMMa BBEIEHHUS B JODKHOCTh M IUIaHHPOBaHUS NpeeMcTBeHHOCTH. HasnadeHue
KOPIIOPATUBHOTO CEKPETapsl OCYIIECTBIAIOTCS Ha OCHOBE OTKPBITBIX M IIPO3PAYHBIX
NPONERYp, 3aKPEINIEHHBIX BO BHYTPEHHUX foKyMenTax ObmecTBa.

140. KopnopaTuBHEI# cexpeTaph OCYLIECTBIIAET CBOIO AEATENHLHOCTH HA OCHOBE
MOJIOXKEHHUA, YTBEPKAAEMOIO COBETOM MAHUPEKTOPOB, B KOTOPOM YK43bIBAKIICS
GyHKIuY, IpaBa U 00S3aHHOCTH, IOPSAOK B3aUMOIEHCTBHA ¢ opranamu OGimecTsa,
KBaIM(QHUKaMOHHEIE TpeOOBaH s ¥ Ipyras HH(GOpMalus.



141. JIng BBITONHEHUS CBOMX (QYHKIHN KOPIOPATHBHBIA CEeKpeTaph HaAelseTcs
CIEIYIOUMMH TTOTHOMOYHIME:

1) sampammvBaTe W HOIYYaTh y AO/DKHOCTHBIX JHI M paboTHukoB O6ectsa
MaTepHalbl, HOCTATOYHbIC 1 INPUHATAS pElIeHHH Ha 3acefaHUAX COBeTa
IUPEKTOPOB M MaTepHanbl IO BOIpocaM IIOBECTKH JHA obmero cobpanus
aKI[HOHEPOB;

2) npuHUMAaTh MEpHI IO OPTraHU3aIliH 3acelaHuil COBETa NUPEKTOPOB U 0OOIero
cobpanust aKUMOHEPOB;

3) HemoCpeACTBEHHO B3aWMOJEHCTBOBATh C IMpeJceAareIeM W UIEHaMH COBETa

AUPEKTOROR, TIENBRIM NYKOBQIAWTEICEM W HICHAMHA INARNCHUE, paﬁ()THHKaMI'I

ObwecTBa, aKIMoOHEPaMH.
ITpaBnerne OOmmecTBa OKa3bIBAET KOPIIOPATHBHOMY CEKPETapI0 BCECTOPOHHEE
CONEHCTBUE IPYU UCIIOITHEHUH UM CBOUX IIOJTHOMOYHH.

Haparpad 15. Om6yncmen O6mecTBa

142. B memsax coGnxoneHUs HPHHIWIIOB JENOBOH OSTHKA H OINTHMAILHOIO
PEryIMpOBaHUA COLHUANbHO-TPYAOBEIX CIIOPOB, BO3HHKaromux B OOmectBe u
OpraHM3alyi, HazHadaeTcs oMOyACMeEH.

143. OmOyncmen HasHauaercs pemenueM Coseta aupekTopoB OO6miecTBa M
OpraHu3alliii H IONNEXUT Ieper30paHuio Kaxzaple ABa roga. Pons omOyacmena
3aKIIFOYAETCS B KOHCYILTUPOBAaHUM OOpATUBLIMXCHA K HEMY PaOOTHHKOB, YYACTHHUKOB
TPYIOBBIX CHOOPOB, KOH(QNIHKTAa M OKa3aHWM WM COAEHCTBHA B BBEIPabOTKe
B3aHMOIIPUEMIIEMOI0, KOHCTPYKTHBHOIO H pEalU3yeMOI0 pEIIeHHs C YYETOM
COOMIOZieHHs HOpPM 3aKoHOoAareNbcTBa PecmyGmuxu Kasaxctam (B ToM umcre,
cobmoznenus KOHQHANACHINATEHOCTH ), OKA3aHHH COIEHCTBYSA B PEIIEHAH IPOOIEMHBIX
COIMATIbHO-TPYIOBEIX BOIIPOCOB, KaK paboTHUKOB, Tak ¥ OOINeCTBa, W OpraHu3allnii.

144. OMOyncMeH BBEIHOCHT Ha pPacCMOTPEHHE COOTBETCTBYIOIMX OPraHOB H
HOOJDKHOCTHBIX JiuIl O6mecTBa W oOpraHu3anUil BBISBICHHBIE HM IPOOIEMHBIE
BOIIPOCEI, HOCAIIHE CHCTEMHBIH XapakTep U TpeOyromue NpuHATHS COOTBETCTBYIOIIHNX
pelueHni (KOMIUIEKCHBIX Mep), BBIABHIAeT KOHCTPYKTHBHEIE HPEOXEHHs IS HX
peIICHMUS.

145. OmOyncMmeH He pexe OAHOTO pasa B TOJ MPEACTABISET OTYET O PE3YiIbTATaX
IIPOBENEHHOM PabOThl KOMHTETY IO KaipaM ¥ BO3HATPAXKICHUAM MW KOMHTETY IO
ayaury cosera AupektopoB OOmectBa ¥ opraHuzanuii, KOTOPBIE OLEHHBAIOT
Pe3yJbTaThl €0 AeSTENBHOCTH.



146. CoBer mupextopoB OOImecTBa M OpraHHM3aI[dil OIEHHUBAET PE3YJILTATHI
JesSTeNFHOCTH OMOYACMEHa M IPUHUMAET PEelleHHe O IPOJICHUH TN NPeKpalieHuH
MOJIHOMOYHH JIUIIa, 3aHAMAIOIIET0 JOJDKHOCTh OMOYICMEHa.

ITaparpa¢ 16. Cny:x6a BHyTpeHHero ayJuTa NpH coBeTe JupekTopoB O0mecTBa
147. Jlng  ocylnecTBIEHHS KOHTPOJIL 332 (DUHAHCOBO-XO3SHCTBEHHOMN

nestenbHOCTBI0 OOmecTBa, OIEHKH B 00GNAcTH BHYTpEHHEro ayauTa U KOHTpOI,
YIIpaBICHUS PUCKAMH, COONIONEHHWS 3aKoHojaTenscTBa Pecmybmmku Kazaxcran B

OOmectBe co3nmaeTca cnyx0a BHyTpeHHero ayauta. Coper aupekropoB QOmiectea

ompeniensgeT KOJIMYECTBEHHBIA COCTaB CIy»KOBI BHYTPEHHEI0 ayluTa, CpoOK
HOJIHOMOYMH ee pabOTHHUKOB, HAa3HAYAeT €€ PYKOBOJUTENS, & TakkKe IOCPOTHO
IIpEeKpaliaeT ero INOJHOMOYHMS, OHpeNeNseT HOpAAOK ee paboThl, pasMep U yCIOBHS
OINAThl TPyJa U IPEMUPOBaHHS PabOTHHUKOB CIYXObI BHYTPEHHErO ayIuTa, a TaKKe
OroIKeT CIryKOBl BHYTPEHHETO ayIuTa.

148. Pabotuuky ciry>x0b1 BHYTpEHHETO ayiuTa HEe MOTYT OBITH M30paHBI B COCTAB
COBETa IUPEKTOPOB M npapiienus OO0IecTsa.

149. Cnyxba BHyTpeHHEro aynuTa ITOLUUHAETCS HEIOCPEACTBEHHO COBETY
aupekTopoB Ob6IecTsa U ABIAETCS HE3aBUCHMOM OT mpaBnenus O6mecTsa. 3amauu u
GyHKIK ciTyKOBl BHYTPEHHErO ayiuTa, ee [IpaBa U OTBETCTBEHHOCTH ONPEIeNSIOTCS
HOJIOKEHUEM O CIy)XOe BHYTPEHHEro ayIuTa, YTBEPIKIAEMBEIM COBETOM JUPEKTOPOB
ObmectBa.

150. KmroueBrie 06s3aHHOCTH CIy0Bl BHYTPEHHETO aydUTa BKIIIOYAIOT OIEHKY
KayecTBa CHCTeMBl BHYTPEHHEIro KOHTPONS M ynpaBiieHus puckamu B OOmecTBe u
IOBEIEHAE JO CBEJSHMS COBETa IHUPEKTOPOB WHGOPMANMH O HOCTATOYHOCTH H
s dexTuBHOCTH HaHHOM cHcTeMbl. OCHOBHAS 3afada CIy)XOBl BHYTPEHHETO ayauTa
3aKJIF0YAETCs B CONSHCTBHHU YIIyqINEHHUIO pe3yabTaToB AesTenbHoctd ObmecTsa.

151. B ponoxenunm o cioyx0e BHYTPEHHEro ayOWTa ONPENSIAIOTCA U
3aKpEIISIOTCS:

1) DpUBEP)KEHHOCTh MPHHINAM ¥ ITOJIOKEHHSIM, IIPHHATHIM MEXIYHAPOIHBIM
HuctutyroM BEyTpeHHEHNX aynutopoB (The Institute of Internal Auditors);

2) craTyc, Ieny ¥ 3a5a9u BHYTpeHHero ayauta ObuiecTsa;

3) ycnoBus obecnedeHns He3aBUCUMOCTH, 00BEKTUBHOCTH ¥ IpodecCHoHAIM3MA
CIYKOBL BHY IPEHHEI'O ayuTa Iyl JOCTHKEHMS. Lelled, M 38044 BHY TPEHHEI'0 ay1'1a 1
5(Q(GEeKTUBHOTO BBINONHEHUS CIyXOOH BHYTPEHHEro AayAuTa CBOMX (YHKIHHA U
00s13aHHOCTEH];



4) xBanuUKaHOHHbIE TPeOOBaHMS K pPYKOBOAHMTEMIO M pabOTHHKAM CIIyxObI
BHYTPEHHET'O ayIuTa;

5) o6BEM M comepKaHue NeSTeNHFHOCTH BHYTPEHHETO ayAuTa;

6) ipaBo HOCTYNa K JOKYMEHTAITHH, COTPYIHAKAM U MaTepUaNbHbIM aKTHBaM IIpH
BBITIOJIHEHUH COOTBETCTRYIOIIUX 3a/JaHUMH;

7) NOpSHOK B3aMMONEHCTBHA CIyXOBI BHYTpPEHHEr0o ayAuTa C COBETOM
IUPEKTOPOB H IpaBieHueM (OOIMecTBa W NPEACTABICHUSA OTYETHOCTH KOMHTeTy 1o
ayIUTY B COBeTy nupextopoB Ob1mecTra.

152. B monoxenuu o ciry)x0e BHYTPEHHErO ayiuTa IpeAyCMaTpUBAIOTCS TaKKe
CIEAYIONIME 3329y ¥ QYHKIIHN: o

1) copeilicteue npanermo #u paborHmkaM OOmecTBa B pa3pa60TKe u
MOHUTODHHI€ HCHONHEHHS MpOLEAYp K MEpPONpHATAH II0 COBEpIIEHCTBOBAHHUIO
CHCTEMBI YIpPaBICHHS pPHCKAaMH ¥ BHYTPEHHErO KOHTPOJI, KOPIOPaTUBHOMY
YIIPaBJICHHUIO;

2) KOOpOHMHALMA OEeATENHHOCTH ¢ BHEIDHHM ayauTopoM OO6INecTBa, a Takke
JHUIIaMHM, OKa3bIBAIOIIMMH YCIYyTH IO KOHCYJIBTHPOBAHUIO B OONIACTH YIIpPaBIICHHS
PHICKaMH, BHYTPEHHET0 KOHTPOJIA H KOPIOPATHBHOTO YIIPABICHHS;

3) mnpoBeAeHHEe B paMKax YCTAHOBISHHOrO IIOPAAKA BHYTPEHHEro ayIwuTa
NOYECPHUX OpraHH3aIkH;

4) MOAroTOBKa M NPEJOCTaBIICHHE COBETY AHUPEKTOPOB M KOMHTETY HO AyIUTY
©KEKBapTAIBHEIX M TOJOBOTO OTYETOB O Pe3yNbTaTax IEesITENbHOCTH HOAPa3IeICHUs
BHYTPEHHETO ayAWMTa ¥ BHIIONHEHUH TOJOBOI0 ayOUTOPCKOIO IUIaHa (B TOM YHUCIE
BKJIIOYAIOINUX HHGOOPMAIHIO O CYIIECTBEHHBIX PHCKaX, HEAOCTATKAX, PE3yNbTATax M
5(QGEKTHBHOCTH  BBIONHEHHS MEPOIPHUATHN 1[I0 YCTPaHEHHIO BBIABICHHBIX
HEOCTATKOB, pEe3ylbTaTaXx OHEHKH (AaKTHUECKOTO COCTOSHES, HANEXKHOCTH M
5Q(GEKTUBHOCTH CHCTEMBI YUpPAaBIEHWs pHCKAaMH, BHYTPEHHETO KOHTPOIS M
KOpPIIOPaTHUBHOTO YIIPABJICHU );

5) mpoBepka cobimronenus wieHamu npasienus OOlecTsa u ee paboTHHKAMH
MIOJIOKEHHMM 3aKoHOMaTenscTBa Pecnybmuku KazaxcTaH M BHYTpEHHHMX JOKYMEHTOB,
KacaloluXxCsl MHCakepckod uHbopManuu U OOpBOBI ¢ KOppymiHuei, cobiopenus
STHIECKUX TPeOOBAHMIL;

6) OCyIIECTBICHHE MOHUTODHHIA 32 HCIOJHEHHEM pEKOMEHMIAIHH BHEIIHETO
aynuTopa;

/) OpemocTaBICHWE KOHCYJIBTAlUM  COBELY JUPEKIOPOB,  LIPABJICHHMIO,
CTPYKTYPHBIM [OJpA3sfeNeHHsM W JOYEPHHM OpraHM3alEsM II0  BOIPOCAM
OpraHu3al[iy U COBEPIICHCTBOBAHUSA BHYTPEHHETO KOHTPOJIS, YIIPABJICHUS PHCKaMH,
KOPIIOPaTHBHOIO YNpaBJICHWS K OpraHW3aldd BHYTPEHHEro aynauTa (BKIOYas



BOIIPOCH Pa3palOTKH BHYTPEHHHX HOPMATUBHBIX JOKYMEHTOB M IIPOEKTOB B 3THX
obnacTsax), a TakKe IO HMHBIM BOIPOCaM, BXOASOIMM B KOMIIETEHIHIO CITyKOBI
BHYTPEHHETO ayIUuTa.

153. Ouenka >3Q¢eKTUBHOCTH HEATEILHOCTH CIy:XOBl BHYTPEHHEIO aylHTa, €e
PYKOBOIHUTENS W pPabOTHUKOB OCYLIECTBISETCS COBETOM HHUPEKTOPOB Ha OCHOBE
pPacCMOTpEHHsI OTYETOB CIyXOBl BHYTpEHHEro aynuTa, COONIOINEHHS CpPOKOB
VICTIOJIHEHHS TOHOBOTO ayJUTOPCKOTO ILIAHA U MPEACTABICHHS OTYSTHOCTH, OLCHKH
COOTBETCTBUS OTYETOB TPeOOBaHHUAM CTAHAAPTOB KM BHYTPEHHMX HOPMAaTHBHBIX
ITOKYMEHTOB CIIy>KOBI BHyTPEHHETO ayIUuTa.

IIaparpad¢ 17. IIpaBiaenne

154. PyxoBomctBO Tekylled xgestenpbHOCTRI0 OOImmecTBa OCyMIECTBIAETCS
IIpaBIICHUEM.

PykxoBozanTens 1 4ieHsl npaBlieHus 00J1a1ar0T BEHICOKUMHE IPpOeCCHOHAIBHEIMY U
JTMYHOCTHBIMH XapaKTepUCTHKaMM, JOOPOCOBECTHON HeNoBOM pemyTanueid, u
IPUAAESPKUBAIOTCS STHYECKUX CTaHIAPTOB.

PyxoBonmutens mpaBnenud o6agaeT OpraHUu3aTOPCKUMHU CIIOCOOHOCTSIMMU, TaKKe
paborare B aKTUBHOM B3aUMOJEHCTBHM C aKIHOHEpAaMH ¥ KOHCTPYKTHBHO
BEICTpauBaTh C HMMH JMAJOr, COBETOM JUPEKTOPOB, pabOTHHKaMH H JPYrAMH
3aMHTEPECOBAHHBIMH CTOPOHAMH.

155. IlpaBnenue MOMOTYETHO COBETY MUPEKTOPOB U OCYINECTBISET PYKOBOACTBO
©XESTHEBHOM JesTenbHoCThI0 OOImecTBa, HECeT OTBETCTBEHHOCTh 32 PEATH3AIMIO
CTpaTerWyd pa3sBHTHA W/HIM IJaHa DPasBUTHSA M DEIUEHHM, IPHHATHIX COBETOM
IOUPEKTOPOB H 00ImMUM cOOpaHHeM aKIIHOHEPOB.

156. CoBer mAupEeKTOPOB M30UpAET PYKOBOAMTENA H WICHOB TIPABJICHHS,
oIpesieNsieT CPOKH IIOTHOMOYMH, pasMep JOJDKHOCTHOTO OKIIafa, YCIOBHA OIUIATHI HX
Tpyna. KimroueByro pone B mporecce MOMCKa # 0T00pa KaHAHIATOB B COCTAB
IpaBIeHUs, ONPENECNCHUH MX BO3HATPAKICHUSA HIPAaeT KOMHUTET IO KaigpaMm u
BO3HArpaxIeHUsAM copeTa aupexropos OOImecTna.

157. TlpennoxeHus IO KaHAuzaaTaM, Ha W30paHHE B COCTaB IPaBICHMs Ha
paccMOTpeHre KOMUTETA IO KaJpaM U BOSHArpaXAeHHUsIM COBETa AUPEKTOPOB BHOCHT
PYKOBOIHMTENG IIpaBlieHHs. B ciydae OTKIIOHEHMS COBETOM AMPEKTOPOB KaHIAMIATA,
IPENJIOKEHHOTO PYKOBOAKIENEM LIPABICHUS HA OAHY U Iy K€ BAKAHTHYIO JOJDKHOCTD
B COCTaB IIpaBJieHHs BO BTOPOH pas3, IpaBO Ha BHECEHUE NPEIIIOKEHUS I10 KaHAUIATY
Ha JaHHYIO BaKaHTHYIO JOJDKHOCTE IIEPEXOIUT K COBETY UPEKTOPOB.



158. Comer OupekTOpoB MOXeT B JHoOoe BpeMs IpPEeKpaTHTh I[IOIHOMOYULA
PYKOBOIUTEIIS ¥ WICHOB IIPaBIICHU.

159. PykoBoauTtens u wieH npaeienuss ObIecTsa n3bupaeTcs CpoOKOM A0 Tpex
neT. CpOKH HOTHOMOYHUH PYKOBOOUTENS U YWICHOB IIPABIEHHS COBIAZAXOT CO CPOKOM
MOJIHOMOYHH IIPABICHUS.

160. JIyst moBBIIeHUS IPO3PAYHOCTH MPOLECCOB HA3HAYEHUS M BO3HArPaXICHUS
PYKOBOJIHUTEINA ¥ WieHOB IpasieHus OOInecTBa, COBETOM AUPEKTOPOB yTBEPIKAAETCA
U CTPOro CoONIONAIOTCSA IpaBHWia IO HAa3HAYCHWSAM, BO3HATPAXICHHUSAM, OLEHKE U
IPEEMCTBEHHOCTH PYKOBOJUTEN U WieHOB papienus O0mecTsa.

161, IlpaBnenue I0Z pPYKOBOICTBOM  COBETA JUPEKTOROB paspabareiBaeT

CTpaTeTHIO Pa3BUTHS W/WiM IiaH passutus Obimectra.

IIpaBnerue obecrneunBaer:

1) ocymecTBieHue NeATENFHOCTH B COOTBETCTBUM C HOPMaMH 3aKOHOAATENHCTBA
Pecnnybmuxu Kazaxcran, YcraBa U BHYTpeHHHX AOKyMeHTOB OOIecTBa, pelneHusM
obmero cobpaHus aKIMOHEPOB, COBETA IUPEKTOPOB,;

2) HajIexalnee yIpaBieHue PUCKaMU B BHYTPEHHHUM KOHTPOJb;

3) BRIZENICHHE PECYPCOB IS peallM3alyui pellieHui o61uero coOpanus aKIiHOHEePOB
(eAMHCTBEHHOTO aKIMOHEPa), COBETA JHPEKTOPOB;

4) 6e3onacHOCTh TpyAa paboTauxos OOIIECTBA;

5) cospmanne atMochepbl 3aMHTEPECOBAHHOCTH M JIOSIBHOCTH DPabOTHHKOB
O6mecTBa, pa3sBUTHE KOPIOPATUBHOMN KYJIBTYpEL

162. CoBeT mUPEKTOPOB OCYIIECTBIIAET KOHTPOJb HAJl JEATENBHOCTHIO IIPABIEHHA
ObmectBa. KoHTpome MoxeT OBITh pEald30BaH MOCPEACTBOM IPEXOCTABICHUS
IPaBICHUEM pEryIIpHOH OTYETHOCTH COBETy MHHUPEKTOPOB M  34CIYIIHBAHUEM
IpPaBICHUA [0 BOIPOCAM HCHOJHEHHS CPENHECPOUNbIX IUIAHOB pPasBUTUA H
JOCTUTHYTBIX Pe3yJIbTaTOB HE PeKe OJHOIO pa3a B KBapTall.

163. IlpasneHne IPOBOAUT OYHEIE 3aceJaHus U OOCYKIAET BOIPOCH! peaIM3aIlin
CTpaTeruy pasBUTHA W/WIH IJIaHA Pa3BUTHA, PEIIeHUH o61Iero coGpanus akLUOHEPOB
(SNMHCTBEHHOTO aKIHOHEPa), COBETA AMPEKTOPOB H OIEPAIMOHHON NeATENBHOCTH.
3acenanus TIpaBieHHs IPOBOLATCA Ha peryisipHod ocHoBe. CiydaW IpOBENSHHS
3204YHBIX 3aCeHaHUH OTPaHNYEHBI ¥ ONIpe/IeNe sl B YCTaBe W BHYTPEHHUX JOKYMEHTAX
O6miecTra.

164. IlpaBnenue ¢opmupyer IaH paGoThl Ha NPEACTOSINAN TOJX C HEepedHeM
BOIIPOCOB N0 Havalla KAICHJ4pHOI'O l'ojd. WieHbl mpaBieHds 3abliaroBpeMeHHO
00eCIeunBarOTCs MaTepualaMd K pacCMOTPEHMIO, HAIeXallero Kadectpa. Ilpm
PacCMOTPEHHH TaKMX BOIPOCOB, KaK CTpaTerMH Pa3BUTHS W/WNH TUIAHBl Pa3BHTHI,



HHBECTUIIMOHHEIE IIPOEKTHI, YIpaBIeHHE PHCKAMH JOIIYCKAeTCs IPOBEHCHHE
HECKOJILKHX 3acefaHuii.

Ilpu paccMOTpeHMH KaXZOrO BOIPOCAa OTHENBHOE OOCYXKIEHHE IIOCBAIIAETCS
PHCKaM, CBA3aHHEIM C NPUHATHEM/HEIPHHATHAEM pEHICHWS M MX BIMSHAS Ha
CTOMMOCTH U ycTOHuMBOE pa3sutue O6mecTBa.

Bce BoIpocHl, BEIHOCUMEIE 110 HHUIMATUBE NPaBJICHUS Ha PAaCCMOTPEHUE COBETa
JUPEKTOPOB U obmero cobpaHus aKIUOHEPOB (EIMHCTBEHHOTO aKIHOHEpa),
IPENBAPUTEIIHEHO PACCMATPUBAIOTC M OOOPSIOTCS HPaBICHUEM.

165. PyxoBonuTens U YieHsl IPaBICHUAS HE JOIYCKAIOT BOSHUKHOBEHUSA CUTYAITHH

¢ KOHQIHKTOM WHTEpecoB. [IpW BOIHMKHOBEHWH KQHOIWKTA WHTENECOB, QHA

3a6/1aroBpeMeHHO yBEIOMIISIOT 00 3TOM COBET AHMPEKTOPOB JHOO pPYKOBOIUTENS
IpaBleHns, 3aQUKCHPOBATh 5TO MUCHMEHHO ¥ HE YYaCTBOBATH B NPUHSTHU PEINCHUS
IO BOIIPOCY.

166. PyxoBoguTens M 9iIeHH! IpaBlIeHUS] MOTYT 3aHMMAaTh JOJDKHOCTH B APYTHX
OpTraHU3alMAX TOIBKO C OOOPEHHS COBETA JUPEKTOPOB. PYKOBOAUTENE IIPABICHHUS HE
3aHHUMAET OJKHOCTh PYKOBOJAHUTENS IPABIIEHHUS IPYTOT0 IOPUIHYECKOrO JIHILIA.

167. IlpaBneHue obecnegynBaeT CO3NaHHEe ONTHMANBHON OpraHU3alMOHHON
cTpykTyphl ObImecTBa.

OprasuzanuonHas CTpyKTypa HalpaBieHa Ha:

1) 5 bexTHBHOCTD NPUHATHS PEIICHMI;

2) ypemaueHue nponyktusHocT ObinecTsa;

3) onepaTHBHOCTh MPUHSATHS PELICHHN;

4) opraHu3anMOHHYIO THOKOCTE.

Orbop xaHmumaToB Ha BakaHTHHE Ho3uimu OO6IIecTBa OCYINECTBIAETCA Ha
OCHOBE€ OTKPHITHIX ¥ MPO3pauHbIX KOHKYPCHEIX Ipolenyp. KapbepHoe mpoaBmKeHue,
MaTepUalbHOe CTHMYIMPOBAHME COTPYAHHMKOB OOIecTBa OCYIIECTBISETCA B
COOTBETCTBHM C TPHHIMIIAMH MEDPHTOKPAaTHM C YYETOM YpPOBHS 3HAHWIA,
KOMITETEHIIWH, ONbITa pabOoThl U JIOCTIIKEHHUS IIOCTAaBIEHHHIX 3aiad. B O6mecrtse
dopmupyeTcs myn paGOTHHKOB KaJpOBOIO pe3epBa, W3 KOTOPOTO B IIOCIHEHYIONIEM
MOryT HpPOM3BOAMTHCH HAa3HAYEHHWS HaA pPYKOBOAAINWE IOJDKHOCTH CPEXHEro M
BBICIIIETO MEHEKMEHTA. PabOTHHKY IPOXOIAT OLEHKY HA €XKErOAHON OCHOBE.

IIpomemypsl 0T60pa KaxpOB PEAIH30BHIBAIOTCA 10 CIIELYIOMIAM TPEOOBAHMSM:

OTKPBITOCTE ¥ OTCYTCTBHE OTPaHWYCHUH LI 3aHATHS JOJDKHOCTEH IS IITUPOKOro
Kpyra juy, oOeclieydBas OpPUHUMII  PaBEHCTBA BO3MOXHOCTEH, KOTOpLIE
CHOCOOCTBYIOT TOBBHIIIEHHUIO KOHKYPEHIHH M OTOOpa JOCTOMHEIX IpETEHIEHTOB,
OTBEYAIOHIMX TPeOOBaHMAM MPOYECCHOHATN3MA H KOMIIETEHTHOCTH;



OecnpucTpacTHBI NOAGOpP KaApoOB M ITONHOE OTCYTCTBHE IPOTEKIHOHU3MA,
IaTPOHa)XXHOM CHCTEMBI IpHeMa (0 IPHUHUHWILYY IPEeJaHHOCTH, 3THUYECKOH
NIPHHAJIEKHOCTH, POACTBEHHBIX CBA3CH U INIHOM NpyXOEBI);

[IpaBOBas perjlaMeHTalys, B TOM 4HCIIe B BOIpOCaX 3aKpelieHMs IPHHLHIOB U
KPHTEpHEB OLEHKM KaHAUAATOB, HCKIIOYasl YCIOBHS [N CyOBEKTHUBHOCTH MpPH
BEIHECEHHH PEIICHHUS.

IMaparpad 18. Ouenxa u Bo3HAarpasxaeHHe 1WieHOB npapsieHus OomecTra

~168. PykoBoxuTens W WISHHl NpaBlCHUS OLECHHBAIOTCS COBETOM IOHPEKTOPOB.

OCHOBHEIM KPUTEpUEM OIEHKH ABAAETCA JOCTHXKEHHe mocTaBieHHsx KIT/1,

KIIJT pykoBouTels W YICHOB IIPaBJICHUS YTBEP)KIAIOTCS COBETOM JUPEKTOPOB
O6mecrsa. Ilpemioxenns B yacti KI1J wieHoB npaBiieHHs Ha PACCMOTPEHHE COBETY
JUPEKTOPOB BHOCUT PYKOBOAUTEID IIPaBICHHUS.

169. PesynbTaThl OUEHKHM OKa3bIBAIOT BIHAHHE HA pasMep BO3HATPAKICHH,
noompenye, nepeusbpanue (Ha3HauyeHHE) WM  JOCPOYHOE IIpeKpalieHue
MOJIHOMOYHH.

170. Omnara Tpyza pyKOBOIWTENS H WIEHOB INpaBIEHHS CKJIARIBACTCS U3
IIOCTOSIHHOM M IlepeMeHHOM 4vacTh. llpu ycTaHOBIEHHMH HOJDKHOCTHOIO OKJIaga BO
BHAMaHWE IPHHHMAIOTCS CIOXKHOCTh BBHIIONHAEMBIX 3amad, M[EepPCOHAIBHEIE
KOMIIETEHIMH paboTHHKAa ¥ €ro KOHKYPEHTOCHOCOOHOCTh Ha pBIHKE, BKIA,
BHOCHMBIH JaHHBIM JIAIOM B passuTie OOmecTBa, ypOBEHb NOJDKHOCTHEIX OKJIAIOB B
QHAJIOTHYHBIX KOMIIAHUAX, SKOHOMHYecKas cuTyauus B ObimecTse.

171. B ciy4ae DOCPOYHOTO PACTOPXKEHUS TPYLOBOTO JOTOBOPA, BO3HATPAXKICHHUE
BBIIUIAYHNBAETCA B COOTBETCTBHM C BIYTPEHHHMH IOKYMEHTAMH, YTBEPKICHHBIME
coseToM AupekTopoB O6mecTsa.

IIaparpad 19. Ilpusnun ycrod4uBoro paspuTHA

172. O6mecTBO 0CO3HAET BaXKHOCTEH CBOET0 BIMSHUS HA SKOHOMHKY, SKOJIOTHIO U
O0IIECTBO, CTPEMACH K POCTY IHOJNTOCPOYHON CTOMMOCTH, OOECHEUHMBAIOT CBOE
YCTOMYHMBOE Da3BHTHE B JONIOCPOYHOM IIepUOAe, cobmofas OalaHC HHTEPECOB
3aWHTEPECOBAaHHEIX  CTOpPOoH. Ilomxom  OTBETCTBEHHOTO, IPOAYMAHHOIO U
PallMOHANBHOI'O  B34MMOACHCIBUS € SAUHTEPECOBAHHBIMM  CropoHamu  Oyuger
CHocoOCTBOBATE ycToHIMBOMY pasBuTHio ObIuecTsa.

173. ObmecTBO CTPEMHTCS K POCTY HOITOCPOYHOM CTOMMOCTH, OGECIEUMBAOT
YCTOHYMBOE pa3sBUTHE, COOMIOAAOT OalaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.



JlesTembHOCTE B OOJACTH  YCTOMYMBOIO PpasBUTHS  COOTBETCTBYET JIYYIIMM
MEXTYHapOIHBIM CTaHapTaM.

O6ImecTBO B X0JIe OCYLIECTBICHHS CBOEH NEITENHHOCTH OKAa3bIBAET BIHMSIHHUE MM
HCHBITHIBAIOT Ha ce0e BIMsSHUE 3aUHTEPECOBAHHBIX CTOPOH.

3auHTepeCOBaHHbIE CTOPOHBI MOIYT OKa3bIBATh KaK IOJIOKHTENBHOE, TaKk H
HETaTHBHOE BO3AEHCTBHE Ha HAesTenbHOCTh OOImecTBa, a UMEHHO Ha POCT CTOHMMOCTH
O61mecTBa, ycTOHYMBOE Da3BUTHE, PENyTAlMIO W MMHIDK, CO3AaBATh WIM CHHXATH
pucku. OOIIecTBO ynenseT BaXXHOE 3HAYEHHWE HaIEKAIIeMy B3aMMOIEHCTBHIO C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

174. ObmecTBO npH oUpeNeNIcHNUHN 3AHHTENECOBAHHEIX CTOPOH M B3aUMOACHCTRAS

C HMMU HUCLOJb3YET MEXIYHapoAHble CTAaHAAPTH ONPEACIICHUS U B3aUMOAEHCTBHS C
3auHTEpecoBaHHBIMU cTopoHaMu (Crammaptr AA 1000, craHmapT NpHHIAIOB
moporyeTHocTH  (Accountability  Principles  Standard 2008  "Cramgapr
B3aMMOJIEHCTBUS ¢ 3aumHTepecoBaHHbBMH cTopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoacTBO IO  COIHANBHOM
oreeTcTBeHnocTy (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeneHHBIE COMIACHO IPHAOXKEHHMIO | K HacTosmeMy Kozekcy.

O6mmecTBO IPUHHMAaET MepH [0 HAMAXHWBAHHIO WAlora M AOArOCPOYHOIO
COTPYAHHMYECTBA C 3aUHTEPECOBAHHEIMHE CTOPOHAMH.

175. ObmecTBO COCTaBIIET KapTy 3aHHTEPECOBAHHEIX CTOPOH, C yUETOM PHCKOB M
pamwXUpys € Yy4ETOM 3aBHCHUMOCTH (TpsAMOM WM KOCBEHHOM), 00s3aTelbCTB,
curyauuu (ygensss ocoboe BHHMaHHE 30HAM TIOBBIIIEHHOTO PHCKA), BIHSIHHS,
Pa3snH4HEBIX (pa3HOOOpa3sHEIX) MEPCIEKTHB.

176. XonpueroBble KOMIGHMH WMEIOT KOHCOJIHMAWPOBAHHYIO  KapTy
3aHHTEPECOBAHHBIX CTOPOH JUISI CBOEH TPYIILI ¥ COCTABNISIOT COOTBETCTBYROIMM
IIJIaH B3aUMOACHCTBUS C TAKUMHU CTOPOHAMH.

177. Metonpl B3aMMOAEHCTBUSL C 3aMHTEPECOBAHHLIMH CTOPOHAMM BKJIIOYAIOT
caenyrompe Gopmel (AA 1000 «CranmapT B3aMMOAEHCTBHS ¢ 3aHHTEPECOBAHHBIMHE
croponamu» 2011 (AA 2011 Stakeholder Engagement Standard 12011) npusenennsie
COIIACHO IIPHIIOKEHHIO 2 K HacToseMy Kopekcy.

178. O6mecTBo oOecrieynBaeT COrNMACOBAHHOCTh CBOMX OSKOHOMMYECKHUX,
OKOJIOTHYECKHX M COLMAIBHBIX LeJeH I yCTOHYMBOIO PazBUTUSA B JOITOCPOYHOM
IIEPUOAE, KOTOPEIE BKIIOYAXOT, B TOM HUHCIE, POCT AOINTOCPOYHOH CTOUMOCTH IS
aKIHOHEPOB M MHBeCIOPoUB. Yerodyupoe passurye B OOLUecrBe COCIOMT U3 Tpex
COCTaBJLIIOINKX: S3KOHOMHUYECKOH, SKOJIOTHYECKOH U COHATEHOM.

179. OxoHOMMYeCKas COCTABILIONAs HaNpaBlseT IesrenbHOCTs OOImecTBa Ha
POCT JOJINOCPOYHON CTOMMOCTH, 00ECIIEUeHHE HHTEPECOB aKIIMOHEPOB U HHBECTOPOB,



noBBIIeHHe 3GGEKTUBHOCTH NPOLIECCOB, POCT WHBECTHLHUH B CO3JaHMM M Pa3BUTHH
Dollee COBEPIIEHHBIX TEXHOJIOIHH, TOBRIIIECHNE IIPOU3BOJUTEIBHOCTH TPYAa.

- 180. Oxonormyeckas cocTaBisiomas obecneyrBacT MIHMMU3AIMIO BO3EHCTBUS
Ha Ouoyoryeckde M  GU3MYECKHE IPHPOAHBIE CHCTEMBI, ONTHMAIBHOE
HCIONB30BAaHUE OrPAaHUYEHHBIX PECYPCOB, NPHUMEHEHHE SKONOIMYHBIX, JHEPro- M
MaTepHanocOeperalomux TEXHOJOIWH, CO3MaHWe OKONIOTHYECKH IIpHeMIeMOoH
IPOAYKIHH, MUHIMU3ALHUIO, IEpepaboTKy H YHUUTOKEHHE OTXOLOB.

181. ConmansHas cocTaBifIOIIas OPUEHTHPOBAHA Ha NPHHIUIEI COLNMAIBHOM
OTBETCTBEHHOCTH, KOTOPhIE B UHCHIE IIPOYEro BKIMOUaoT obecreyenne 6e30macHOCTH

TRYAa W COXPAaHCHWUE 3IMTQNORRA paGQTHHKQR, CINARGIUROE ROQIHATNAKICHUE W .. ... .

yBa)XXCHHE NpaB pabOTHUKOB, MHIMBHAYAJIFHOE Pa3sBUTHE MEpPCOHANA, PEaM3alUIo
COIHAaNBHEIX NpOrpaMM JMJid TIepcOHajia, CO3JaHue HOBHIX paboumx Mecr,
CIIOHCOPCTBO M ONaroTBOPUTENBHOCTh,  IPOBEICHHE  ODKOJOIMYECKHX |
00pazoBaTeNbHEIX aKITHi.

182. O6mecTBO NPOBOMUT aHANM3 CBOEH [OEATENBHOCTH M PHCKOB IO TPEM
HOaHHBIM acIleKTaM, a TakXe CTPeMHUTCA He IOIyCKaTh MJIM CHUWIKATh HEeraTHBHOE
BO3ICHCTBHE PE3yIbTaTOB CBOEH AEATENLHOCTH Ha 3aUHTEPECOBAHHBIC CTOPOHEL.

183. Mexnyrapoansle crangaptsl GRI 4 mpuBonsT knaccuGuKanuo KaTeropui
¥ AacIeKTOB yCTOHYMBOro passuTHs OOImecTB, COINIACHO NPHIOXKEHHIO 3 K
HacrosmeMy Konekcy.

184. B ObmectBe BBICTpaWBaeTCSI CHCTEMA YIPABJIECHHS B 06JIACTH YCTORYMBOTO
PasBUTH, KOTOpas BKIIOYAET, B TOM YHUCIIE, CISKYIOIINE IJIEMEHTHL:

1) HpUBEpKEHHOCTh NPUHIMIAM YCTOWYHBOTO DAa3BHTHS Ha YpPOBHE COBETA
AUPEKTOPOB, HCIIOIHUTENFHOr0 OpraHa ¥ pabOTHHUKOB;

2) amanu3 BHYTpeHHEH X BHEIUHEH CHTyallu¥ IO TpPEM COCTABIIAIOIIAM
(SKOHOMHMKA, SKOJIOTHS, CONHUAIBHEIE BOMPOCH);

3) ompeeneHHe PUCKOB B OONACTH YCTOWYMBOTO DAa3sBUTHS B CONUANBHOM,
3KOHOMHYECKOH M SKOJIOTHYECKOH chepax;

4) mocTpoeHye KapThl 3aHHTEPECOBAHHEIX CTOPOH;

5) onpenenenne meneit u KIIJI B o6nacTi ycTOWYMBOro pasBHTHs, paspaboTKa
MJIaHa MEPOTIPUATHH U ONpenelIeHue OTBETCTBEHHBIX JIAIL;

6) uHTerparys YCTOWYMBOrO Da3sBUTHS B KIIOYEBHIE IIPOLECCHI, BKIIOYAs
YIpaBJIeHHE DPHCKaMH, INUIAHWPOBAHME, YIPAaBIEHUE YEJIOBEYECKHMH pPeCypCaMH,
HHBECTULMMY, OTYETHOCTH, ONEPALMOHHAsl [eATeNLIOCTL W JPYyTHe, & Takke B
CTPaTETHIO Pa3sBUTUS U IIPOLIECCHl IPUHATHS PEIISHHMIA;

7) TmOBBINEHHE KBATH(GUKALMKM JOJDKHOCTHBIX JHMII B paGOTHHKOB B 06NacTH
YCTOHYHBOI'O Pa3BUTHS;



8) perynspHBIi MOHHTOPUHT W OIIEHKA MEpOHpPHATHN B OOJACTH yCTOHYMBOIO
pa3BuTHs, oueHka poctmxeHus mened u KIIJI, mpuusATHe KOPPEKTHPYIOLWIHX MED,
BHEJIpEHUe KyNbTYphl IIOCTOSHHEIX YIIyUINeHUH.

185. Coser mupextopoB u mpasienue OO6mecTsa obecneunBaeT HOpMHpPOBaHME
Ha/UIexae CuCTeMbl B 001acTH YCTOHYMBOTO Pa3sBUTHA U ee BHEAPEHHUE.

Bce paboTHMKH M HOOKHOCTHBIE JIHMI@ Ha BCEX YPOBHSAX BHOCAT BKIAN B
YCTOMYMBOE pa3BUTHE.

XONNUHrOBEIE KOMIIAHMW OTBEYAIOT 33 BHEIPEHUE NPUHLMUIIOB YCTOHUHMBOIO
Pa3BUTHS BO BCEH rpynine.

186. QOmecTROM pazpabaTRIBAIOTCS IIIAHE MEPONPUATHN B QNacTH yCTOHYHROTQ

Pa3BUTHUSA IIOCPEACTBOM:

1) aHanmmu3a Tekymled CHTyaldy II0 TpeM OCHOBHEIM cdepam: SKOHOMUYECKOH,
5KOJIOTMYECKOH U colmanbHol. [1pu mpoBeeHUN faHHOrO aHaIu3a BAXXHBIM SABISAETCS
JOCTOBEPHOCTD, CRBOEBPEMEHHOCTH ¥ KaueCTBO HHPOPMAIIVH;

2) ompeneneHuss PHCKOB B 00JacCTH YCTOWYMBOIO pasBHTHA. PuCKH
pacrpenenaloTcs B COOTBETCTBHH C TPeMs HAUpPaBISHUSMH YCTOWYHBOIO Pa3BHUTHS,
MOTYT Tak)X€ BIHMATh Ha CMEXHBIE HalpaBIeHHWS M 3aXBaTHIBATh OpYyrue pucku. J{ig
OlpeneNeHHs PUCKOB IIPOBOIUTCS aHAIM3 KaK BHYTPEHHUX, TaK X BHEITHIX (akTOPOB
Bo3JeiicTBHA Ha O0ImecTRO;

3) ompezeneHys 3aHHTEPECOBAHHEIX CTOPOH ¥ MX BJIMSHUA HA JAeATeILHOCTD;

4) ompeneneHus Hejed, a TaKKe MO BO3MOXHOCTH IENEBHIX IOKa3aTelet,
MEPONIPUSATHH 110 YIyYIIEHHIO B COBEPIIEHCTBOBAHHIO NEATEIBHOCTH OPTaHA3alHH 110
TPEM COCTaBIISIOINNM, OTBETCTBEHHBIX JIUII, PECYPCOB H CPOKOB HCIIOJIHEHNS,

5) perynspHOTO MOHHTODHMHIA ¥ OLEHKH peau3alldd Ienei, MepoIpusTHii
JOCTHXKEHMS LEeJIEBBIX ITIOKa3aTeleil;

6) CHCTEMAaTH3UPOBAaHHOTO M KOHCTPYKTHBHOTO  B3aUMOHAEHCTBUS ¢
3aUHTEPECOBAHHLIMU CTOPOHAMH, IIOJIyYeHHs 00PaTHOM CBA3H; ‘

7) peanmu3aiuy chOPMUPOBAHHOTO IIAHA;

8) IOCTOSHHOTO MOHHTOPHHIA ¥ PETYIAPHON OTIETHOCTH;

9) ananusa ¥ OIEHKH Pe3yNbTATHBHOCTH IUIAHA, TOABEICHISA UTOTOB ¥ NPUHATHL
KOPPEKTHPYIOIIUX U YIy4IIAIOIIHX MEP.

VcToi4nBOe pa3sBUTHE HHTETPHPYETCH B:

1) cucremy ympasieHus;

2) crparerdo pasByTUs;

3) KOYeBBlE IIPOIECCHl, BKIIOYAs YIpPABICHHE PUCKAMH, ILIAHAPOBAHHE
(monrocpounsIft (CTpaTerws), CpenHECPOUHBIM (IATUIETHHE IIAH pasBHUTHS) U
KPaTKOCPOYHbIA (TOf0BOM OIOMKET) MEepHOLbl), OTYETHOCTh, YIPaBIeHHE PHUCKAMY,



YIIpaBICHHE YEIOBEYECKUMH pecypcaMy, HHBECTUIINY, ONEpalliOHHAs JeSTeIbHOCTD
H JpyrHe, a TakkKe B IIPOIECCH NPUHATHSA PENIeHHH Ha BCeX YPOBHIX HAYUHAS OT
opraHoB (obmee cobOpaHne akUHOHEPOB (EOMHCTBEHHEIH aKIHOHEp), COBET
IMPEKTOPOB, IPABIIEHHE), H 3aBepiasi pANOBEIMA paOOTHHKAMH.

187. B cucteme ympaBieHHs B 00NacTH YCTOHYMBOTO Pa3BUTHS OIpeAeisieTcs U
3aKpEIIAeTCS PpOJIH, KOMIETEHLMHM, OTBETCTBEHHOCTh KAKIOrO0 OpraHa M BCEX
pabOTHHMKOB 3a peaM3alMI0 IPUHIUIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX IIOJIUTHK,
¥ TIJJAHOB B 00JIaCTH YCTOHYHBOTO Pa3BUTHSL.

188. Coser gupekxropop ObIiecTBa OCYIIECTBIIIET CTPATErHIECKOe PYKOBOJCTBO

H KOHTPONL 32 BHEAPEHHEM YCTOMYHMBOro pasputus. IlpaBnemwe OOmecrsa

dopMHupyeT COOTBETCTBYIOINVI IIJIAH MEpPONPUITHI ¥ BHOCHT €0 Ha PacCMOTPEHUE
coBeTa JTUPEKTOPOB.

B memsax moAroToBKH BOIIPOCOB YCTOHYMBOIO Pa3sBHTUSA CO3/AETCA KOMHTET WM
JaHHble (QYHKIUU NENerHpyroTcs B KPYT KOMIIETEHITMH OJHOrO U3 IEeHCTBYIOIIUX
xomuTeToB Npu CoBete nupekTopoB O6HIECTBa BONPOCOB YCTOHYHBOI'O Pa3BUTHS.

B O6imecTse BHEIDSIOTCS CIIGIMATLHBIE IPOTPAMMEI OOYUEHHS M IIOBBIICHHS
KBanubuKauy @O BOIpocaM ycToduuBoro passutus. OOydeHHe sBIsSeTCA
IIOCTOSHHBIM 3JIEMEHTOM BO BHEIPEHUHU YCTOMYUBOrO pa3BHTUA. JJOIDKHOCTHBIEC NMUuA
O6mecTBa CIIOCOGCTBYIOT BOBIEYEHHOCTH COTPYJHHUKOB B YCTOMYHBOM DasBUTUH HA
OCHOBE IIOHHUMAaHHS M IPUBEP)KEHHOCTH IIPUHIUNEAM YCTOMUMBOILO Ppas3BUTHS H
U3MEHEHHUs KyJIbTYPHl, IIOBEACHUS IIPU BEICHHUU MAEATEIBHOCTH Y BBINOIHEHUS
00s13aHHOCTEH.

189. BeIrons! 0T BHEeIpEeHHS IPHUHITAIIOB YCTOMYHBOTO Pa3BUTUS BKIIOUAIOT:

1) npuBneyeHne WHBECTHNWE — B MHPOBOM IIpaKkTHKe INPH ONpEIeIeHUH
HHBECTUIIMOHHO} NPHBIIEKATEIbHOCTH HHBECTOPAaMH yYUTHIBaeTcs 3()(EeKTUBHOCTH B
00JIaCTH YCTOWYHBOTO Pa3BUTHS;

2) DOBBIIIEHHE yIpaBlieHYecKod S(pQEeKTUBHOCTH W MHHHUMM3AIMS PHCKOB —
HHTErpalys SKOJIOrMYeCKMX M COIHAJBHBIX AacleKTOB B IIPOUECC IPHHATHSL
YIPaBIECHYECKAX PEUICHUH I103BOJISET pACHIMPUTh T[OPHU30HTHL IUIAHUPOBAHHUA WU
YYUTBIBaTh Oojlee PasHOCTOPOHHHM CIIEKTP PHUCKOB H BO3MOJKHOCTEH, 4TO CO3JaeT
IIPEAIIOCBUIKY AJIs yCTOMYHBOTO pa3BUTHS OU3Heca;

3) noppimeHre A(PPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH
IIO3BOJIAET CO3/1aBaTh MHHOBALMOHHBIC IIPOJYKTHL M YCIIYTH, YBEJIMUYHBAs IIPH 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTD U A HEK TUBHOC I,

4) yKpeIuleHne penyTaldl — YIy4lleHue KOPIOPaTHBHOIO HMMIDKA SBILIETCS
IpAMBIM PE3YIBTATOM JEATENBHOCTH B 00OJacTH yCTOMYHMBOIO DasBHTHsS, YTO



IOBBIIIAET IIEHHOCTh OpeHza ¥ GOPMHEPYET KPEeOUT NOBEPHS, a TAKXKe OKa3bIBaeT
IIOJIOKUTENILHOE BIHMSHUE HA KQYeCTBO B3aUMOZIEHCTBUS C ACNOBBIMHE MAPTHEPAMHY;

5) IOBBIIEHHE  JIOSUIBHOCTH CO  CTOPOHBI  BHYTPEHHHX ¥  BHELIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHWe IPHBIEKATENBHBIX YCIOBHE Tpyia,
BO3MOXKHOCTEH I IPO(PECCHOHAIBHOIO B KaphepHOT'0 POCTa O3BOJISET IPHBIICKAT
U YIEpKUBATh HEPCTIEKTHBHBIX KBATH(HIHPOBAHHBIX CIEHUATHACTOB; IIOCTPOCHHUE
3pdexkTHBHOrO Iuajora ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH  CIOCOOCTBYET
GOpMHPOBAHUIO TIO3UTHBHON Cpelsl BOKPYr nesrensHocTH OOmiectsa, uToO
criocoO6CTByeT NOBBIICHHIO 3GGEeKTHBHOCTH OW3Heca 3a CYeT IIOHHMAaHHA W

IOJACPXXKH CO CTOPOHBI KJIMEHTOB, aKIHMOHEPOB, HHBECTOPOB, I'OCYIAPCTBEHHBIX

OPraHOB, MECTHOT'O HaceJleHus, OOIIeCTBEHHBIX OpraHu3aliii.

190. Otuer mo ycTOHYMBOMY pPa3BUTHIO YTBEPIKIAETCS COBETOM IHUPEKTOPOB U
OOBOJUTCA IO CBEJEHUS 3aHHTEPECOBAHHBIX CTOPOH TOCPEICTBOM pa3MeINeHHs Ha
KOpPIIOPaTHBHOM MHTEPHET-PECYPCe W/HIIH IPENOCTaBIICHHS Ha OyMaXXHOM HOCUTEIE.

B uensx goBeAeHUs NONUTHKM YCTOHYMBOTO PpasBUTHSA O CBEISHHS
3aMHTEPECOBAHHBIX CTOPOH, HHTepHeT-pecypc OOmIecTBa U Opranu3aldii COMEPXKHUT
OTJENBHBIN pa3zien, MOCBAIICHHbIH NaHHOH chepe NesITeIbHOCTH.

191. O6mectBo M opraHu3anyud OOCYXKAAIOT BKIIOUEHHE M COOIIONEHHE
IIPUHLHUIOB U CTaHAAPTOB YCTOMUYMBOIO Pa3sBHTHUsI B COOTBETCTBYIOLIME KOHTPAKTHI
(cormameHus, JOTOBOPEI) C IAPTHEPAMH.

B cnydae BeusiBienus OOmiecTBOM WM OpraHM3anueld pHCKa, CBA3AHHOTO C
OKa3aHHeM IapTHepaMH HETaTHBHOIO BO3AEHCTBUS Ha 3KOHOMHKY, 3KOJIOTHIO H
obmecrBo, OOLIECTBO W/HIK OpraHM3ays IPHHUMAET MEphI, HAIpaBICHHBIE Ha
TIpeKpalieHue WIH IpeAyIpexIeHAe TaKoro BO3KEHCTBHL.

B citygae HEIpUHATHA WK HEHAJIS)KAUIETO BHIIOIHEHHS TaApTHEPOM IIPHHIIAIIOB
¥ CTAaHJApTOB YCTOMYHMBOIO Pa3sBUTHS, IPUHAMAETCS BO BHUMAHUE B&KHOCTH JaHHOTO
naptHepa mii O6IecTBa M OpraHM3allid ¥ CYIIEeCTBYIOT JIM Mephbl BO3AEHCTBHS Ha
HETO ¥ BO3MOXHOCTB €ro 3aMEHBL.

INaparpa¢ 20. YupaBienne puckaMu

192. B OOmectBe cozmaerca 5>¢QQeKTUBHO (PYHKIMOHUPYIOINAS CHCTEMa
yIpaBlieHUs pUCKaMM ¥ BHYTPEHHEI'O KOHTPOJS, HalpaBleHHas Ha obecledeHue
JOCTIDKCHHA OOINECTBOM CBOMX CTPATETHMYECKHX U OIEPAIFOHHBIX ICMcH, u
IpeACTaBILIONTas COOOH COBOKYIIHOCTh OPraHU3allHOHHBIX TTONUTHK, IPONexyp, HOPM
IIOBENEHUs ¥ ASHCTBUH, METOJOB ¥ MEXaHU3MOB YIIPABICHHUS, CO3aBaEMbIX COBETOM
IUPEKTOPOB U IpapiieHreM O0ImecTBa g obeceueHus:



1) onTumansHOro OamaHca Mexmy pocToM  crouMocTH — OOinecTsa,
IPUOBLTLHOCTBIO B COMPOBOXKIASMBIMHE MX PHCKAMH;
2) 5p(eKTUBHOCTH (PUHAHCOBO-XO3IMCTBEHHOW MAEATENFHOCTH W JOCTHIKEHMS
¢unancoBoO# ycToitunBocti O6ImecTBa;
3) COXpaHHOCTHU aKTHBOB U 3()(heKTUBHOTO HCIIOAR30BaHUA pecypcoB O0IIecTBa;
4) IONHOTHI, HAJEKHOCTH M JOCTOBEPHOCTH (GUHAHCOBOX H YHpPAaBICHYECKOM
OTYETHOCTH;
5) cobmonenus TpeGoBaHmii 3aKoHOHaTeNbcTBA PecmyOmuku Kazaxcran wu
BHYTPEHHUX JOKyMeHTOB O0mecTBa;

6) HazyIeKaIero BHYTPEHHETO KOHTPOMA [/ NPEIOTBPAINCHYs MOIIEHHAYeCTBA

u obecrnedenus »ddexTuBHON nOANEPKKM (YHKIHOHUPOBAHUS OCHOBHBIX H
BCIIOMOTaTeNbHBIX OU3HEC-TIPOLECCOB ¥ aHAIH3a PEe3YIbTATOR HEATSIEHOCTH.

193. Comer mupekropoB OOmecTsa yTBEpXKIaeT BHYTPEHHHE IOKYMEHTEI,
OIlpefeILIOINUe NPUHLUUNEI K IOAXONBl K OpraHW3alliyd CHCTEMBl YIpPaBISHUS
PHCKaM¥ U BHYTPEHHEr0 KOHTPOJIS, UCXOS U3 3a/1a4 STON CHCTEMEL.

Oprarusanus 30 (EeKTHBHON CHUCTEMBl YIpaBIEHHS PUCKAMU H BHYTPEHHEroO
xoHTpoJsa B O0ImecTBe HampaBiieHa Ha TOCTPOSHHE CHCTEMBI YIIPABIICHUS, CIIOCOOHOM
obecneduTs IOHNMAaHUe Pa3yMHOCTH U NPUEMIIEMOCTH YPOBHS PHCKOB pabOTHUKAMH,
MEHEIKMEHTOM, opraHamu OOmecrBa IpH IPUHATAM HUMH pelienui, ObICTpO
pearupoBaTh Ha PHCKH, OCYIIECTBIATh KOHTPONb HaJl OCHOBHBIMH U
BCIIOMOTaTeNbHEIME OH3HEC-IIPONECCAMH M EXGIHEBHBIMU OIEPaAlMsIMH, a TaKKe
OCYLUECTBIATE HEe3aMeIIATEITbHOE vHGOPMUPOBaHUE PYKOBOJZICTBA
COOTBETCTBYIOIIET0 YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

194. TIpusuynel ¥ NOAXOAB! K OpraHu3aluy d((PEKTUBHOYM CHCTEMBI YIPaBICHHS
PHCKaMH U BHYTPSHHEr'O KOITPOJIS IIPeyCMaTpUBAIOT:

1) onpenenenue memnel u 3aa4 CHCTEMbI YIPABICHHUS PUCKAMM W BHYTPEHHErO
KOHTPOJLS;

2) OpraHU3alMOHHYIO CTPYKTYPY CHCTEMEI yIPaBIeHHA PACKAMH U BHYTPEHHETO
KOHTpOJII C OXBaTOM BCEX YPOBHEH NPHMHSTUS pEIIeHdH M C YUEeTOM poiH
COOTBETCTBYIOIIEI'O YPOBHS B IIpolecce paspaboTKH, YTBEPKIEHHS, IPUMEHEHHS U
OLIEHKM CHCTEMBI yIpaBIeHUs pUCKaMU ¥ BHYTPEHHET0 KOHTPOJIS;

3) TpeboBaHMS K OpraHU3AlMU IPOLECCA YNPABICHUSA PUCKaMM (LIOIAXOHBI K
OMNpPENEeNCHUIO PUCKA, IOPSOOK HACHTUOUKAIMK U OIEHKH PHCKOB, OIpEleleHUe
MELOMOB pealMPOBAHUS, MOHUTOPUHL');

4) TpeGoBaHMs K OpraHU3alld CHCTEMBl BHYTPEHHEr0 KOHTPOJSL U IPOBENEHUIO
KOHTPOIBHBIX TMpPOIeAyp (XapaKTepHCTHKa KIFOUeBBIX obnacTeli M OCHOBHBIX



KOMIIOHEHTOB CHCTEMBI BHYTPEHHEI'0 KOHTPOJIA, IIOPAIOK OLIEHKHA dPPEKTHBHOCTH U
OTYETHOCTH B 00JIaCTH BHYTPEHHETO KOHTPOJLS).

195. Bo BHyTpeHHHX AOKyMeHTax (OOmecTBa 3aKpeIlIIeTCS OTBETCTBEHHOCTD
coBeTa NUPEKTOpoB M mpapieHus OOmecTBa IO OpraHU3allUd U OOECICYESHHUIO
3¢ deKTUBHOr0o (QYHKIUOHUPOBAHHS CHCTEMBl YIIPaBICHHS PUCKAMU H BHYTPEHHEIO
KOHTPOJIS Ha KOHCOJUANPOBAHHON OCHOBE.

196. Kaxxnoe yuno Ob6mecTBa obeclieunBaeT HaIexkKallee paCCMOTPEHHE PHCKOB
IIpY NPUHATHY PEIIeHUH.

IlpaBnenne ObmecTBa obecrieunBaeT BHEAPEHUE IPOLEAYP YIIPABIICHUS PHCKaMHU
paboTHUKAMH, 00JIaNAIOIIEMK COOTBETCTRBYIOLIEH KBamn(UKaeld ¥ OIIBITOM.

197. ITpaBnenue ObmecTBa:

1) obecneunBaer pa3paboTKy ¥ BHEOPEHHE YTBEPKISHHBIX COBETOM AUPEKTOPOB
BHYTPEHHHUX AOKYMEHTOB B 00J1aCTH YIIPaBICHUS PUCKAMU ¥ BHYTPEHHETO KOHTPOJLS;

2) obecnieunBaer co3manue H 3QdexTHBHOE (YHKIHOHUPOBAHHE CHCTEMBI
YIpaBlieHUs PUCKaMU ¥ BHYTPEHHET0 KOHTPOJS IIyTeM IPaKTHUIECKOol peanus3anui, u
HEIIPEPBIBHOIO OCYINECTBICHHUS, 3aKpeIUIEeHHBIX 32 HUM IPUHIUIOB U IPOLENyp
YIPaBJICHUS PUCKAMU ¥ BHYTPEHHET0 KOHTPOJLT;

3) oTBeyaeT 3a BBINONHEHUE pEIeHHN COBeTa NUPEKTOPOB U PEeKOMEHIanui
KOMHTETa II0 ayAWTy B OOJACTH OpPraHM3allil CHCTEMBI YIIPABIICHUS PUCKaMU H
BHYTPEHHEr0 KOHTPOJIS;

4) oCyIIeCTBIIZET MOHUTOPHHT CHCTEMBbl YIpaBIeHHs pUCKaMM W BHYTPEHHETro
KOHTPOJIS B COOTBETCTBUH C TpeOOBaHUAMM BHYTPEHHUX JOKYMEHTOB;

5) obecrieuBaeT COBEPIISHCTBOBAHWE MPOLECCOB H IPOLEHYP YHpaBICHUS
pHCKaMM ¥ BHYTPEHHETO KOHTPOJI C YYeTOM M3MEHEeHHH BO BHEIIHelH W BHyTpeHHeil
cpene OusHeca.

198. B memsx peanusaiuy MPUHIKMIIOB BHYTPEHHErO KOHTPONS M obecreueHHs
3G HEKTUBHOCTH CHCTEME] YIIPaBICHUS PUCKAMU ¥ BHYTPEHHEr0 KOHTPOJIS IIpaBleHue
O6mecTa pachpefeNser [ONHOMOYMS, OOS3aHHOCTH ¥ OTBETCTBEHHOCTh 3a
KOHKPETHBIC IpOLEeNYpHl YIpaBIeHUsS PHCKaMH ¥ BHYTPEHHEIO KOHTPOJIS MEXAY
PYKOBOAMTEISIMU HIDKECHEAYIOIEr0 YPOBHS H/HIM PYKOBOAUTENIMH CTPYKTYPHBIX
IOXpasaeIeHu.

199. PykoBomurenu CTpYKTYPHBIX HOApPAa3AEieHHH B COOTBETCTBHU CO CBOMMHU
OYHKIHOHANGHEIME ~ OOS3aHHOCTSIMH HECYT OTBETCTBEHHOCTh 3a pa3paboTky,
HOKYMEHTHPOBaHUE, BHEAPEHHE, MOHHUTOPHHI K Ppa3BHUTHE CHCTEMBI YIPaBICHHS
PHCKaMH U BHYTPEHHEro KOHTpPOJS BO BBepeHHLIX uM QYHKIHOHAIBHBIX 00IacTIX
nesrensHOCTH OOIIECTBA.



200. OpranusanyoHHas CTPYKTYpa CUCTEMB] YIpaBlIeHHs pUCKaMH U BHYTPEHHETO
xoHTpoii B O0mecTBe (B 3aBUCHMOCTH OT MacmTaboB W CHENMDUKHA JeSTSIHHOCTH )
IpegycMaTpUBaeT HaAIWYHE CTPYKTYpHOrO NOJApasfesieHhs, OTBETCTBEHHOI'O 3a
BONPOCEI YIIPABJIEHUSA PUCKAMH W BHYTPEHHET0 KOHTPONSA (MO0 HaHHBIe QYHKITHH
MOryT OBITH BO3JIOXKEHBI Ha CIyXOy BHYTPEHHErO aymuTa), K 3ajadyaM KOTOpOoH
OTHOCSHTCS:

1) obmas koopauHALUS IPOLECCOB YIPaBICHUS PUCKAMH U BHYTPEHHEIO
KOHTPOJIS,
2) pa3paboTka METOAMYECKHX JAOKYMEHTOB B OOJACTH YIIpaBJICHUS PUCKaMH H

BHYTPCHHCI'O KOHTPOJIA H OKa3g&HHC MCTOHAOJIOTHYCCKOH DOAACPIKKH DBIagennuaMm - - -

OusHec-IpouieccoB U paboTHUKAM B IIpolecce MACHTH(OUKAINY, TOKYMEHTHPOBAHUS
PHCKOB, BHEAPEHHS, MOHUTOPUHIa M COBEPIIECHCTBOBAHUS KOHTPONBHBIX IPOLEAYD,
GbopMHUpOBaHUS IUIAHOB MEPONPHATHH II0 PEarupoBaHMIO HAa PUCKM U IIJIaHOB
MEpOIIPUATHH 1[I0 COBEPIIEHCTBOBAHHWIO CHCTEMBl YIPABICHHUS pPHUCKaMH H
BHYTPEHHET0 KOHTPOJIS, OTIYETOB II0 UX UCIIONHEHHUIO;

3) opraHuzanus oOydeHHsS pabOTHHKOB B 00JacTH yIpaBlieHHS PHCKAME ¥
BHYTpPEHHEr0 KOHTPOJIS;

4) agaym3 mopTdens pUCKOB U BhIpaboTKa NIpeANOXEHWH II0 CTPaTeruu
pearupoBaHMsT U IIepepaclpeleieHHs pecypcoB B OTHOIICHWH YIIPABIICHMA
COOTBETCTBYIOIIUMH PHCKaMH;

5) bopMupoOBaH¥e CBOAHOM OTYETHOCTH IO PHCKAM;

6) OCylIeCTBIIEHHE ONEPATHBHOIO KOHTPOJIS 32 IIPOLUECCOM YIIPaBIICHHS PUCKaMH
CTPYKTYPHBIMH TIOApa3IeIeHUSIMU;

7) nogrotoBka W WHGOPMHpPOBAHHUE COBeTa AWPEKTOPOB W/MIM IIPaBICHUA
ObmecTBa 0 cTaryce CHCTEMBI ynpaBJIeHI/m‘ pHCKaMM, UMEIOIIMXCS Yrpo3 H
IPEIUIOKEHUH 110 HX IPEAYTPEXICHAIO/HUBEITHPOBAHHUIO.

PyxoBomutens, Kypupyromu# (yHKUHIO yIOpaBleHHS PHUCKaMH M BHYTPEHHErO
KOHTPOJISA, HE ABIIIETCS BIaJeNIbIIeM PUCKa, YTO 0DecIednBaeT ero He3aBUCHMOCTh U
00BeKTUBHOCTE. HeBo3MoxHO coBMelleHue (YHKIMA IO YIpPaBIeHUIO PHCKaMH H
BHYTpEHHEMY KOHTPOJIO C (YHKUHSIMH, CBSI3aHHBIMH C SKOHOMHUYECKUM
IIITaHAPOBaHUEM, KOPIIOPATHBHBEIM (QHHAHCHPOBAHMEM, Ka3zHa4eHCTBOM, NPHHATHEM
WHBECTUNMOHHBIX pemnenuii. CoBMeIneHHe ¢ APYTHMH (QYHKIWSIMHU NOIyCKaeTcs B
Clly4ae, eClId He BO3HUKAET 3HAYUTENbHbIN KOHQIUKT HHTEPECOB.

201. Cucrema ympaBieHus pUCKaMH ¥ BHYTPEHHEr0 KOHTPOJS NpenycMaTpuBaet
IpoIenypy UACHTUGUKAINH, OLIEHKA ¥ MOHHTOPHHIA BCEX CYIIECTBEHHBIX PHCKOB, &
TAIOKE IPUHATHE CBOEBPEMEHHBIX U aICKBATHBIX MEp 10 CHIDKEHUIO YPOBHS PHUCKOB.



ITpouexyps!l Mo yIpaBIeHUIO prckaMyu 00eceunBaroT OBICTPOE pearupoOBaHUe Ha
HOBBIE PHCKH, HX HACHTH(DHKAUKIO ¥ OIpeNelIeHHe BiafelbleB pHCKa. B cimydae
TFOOBIX HENpPeABUACHHBIX W3MEHEHHI B KOHKYPEHTHON HIH SKOHOMHMYECKOH cpene
OOmecTBa, OCYIECTBISIETCSA IepeOleHkKa KapThl PUCKOB H €€ COOTBETCTBHE PHUCK-
ATISTATY.

202. CoBeTOM QUPEKTOPOB yTBepXKaaeTcd oOImuii YpOBEHB allleTUTa K PUCKY H
YPOBHH TOJIEPAHTHOCTH B OTHOIICHMH KIIOYEBEIX PHCKOB, KOTODHIE 3aKPEIITIOTCS
BHYTpEHHUMH JoKyMeHTamMu ObmecTra.

203. YpoBHU TONEPAaHTHOCTH IO KIFOYEBBIM PHUCKaM IIepecMaTpUBalOTCA B CIIy4ae

BO3HMKHOBEHHA CYUCCTBEHHBIX COOBITHH. YCTaHaBIHBAIOTCS JJMMHTBI; KOTOpBIE - - -

OTPaHUYMBAIOT PUCKY B IOBCEAHEBHOM e TENBHOCTH.

204. Jns 1enocTHOTO M SICHOTO IIOHMMAaHHMA IpUCYIUX pUcKoB B ObuiecTBe Ha
eXEroJHO# OCHOBE IPOBOAMTCS HACHTHQOUKAIIAS W OLEHKA PHUCKOB, KOTOPBIE
OTPaXarOTCs B PpErucTpe pPHCKOB, KapTe pPHUCKOB, IIJIaHE MEPONPHUATHH HO
pEarupoBaHMIO Ha pPHCKH (YJNydlleHHe IIPOIECcCOB, CTpaTelrMd MHHMMU3AIWHU),
YTBEPXIAEMBIX COBETOM JAHPEKTOPOB.

205. CoBeT IDupeKTOpOB HpPH PAcCCMOTPEHHM IIEPEUHsS PUCKOB o0ecleduBaeT
BK/IIOYEHHME B HAX PUCKOB, KOTOPEIE IEHCTBUTENRHO MOTYT IOBIHATE HA PEa3aliio
CTPaTErHYeCKMX 337134, 4 IIPU PACCMOTPEHHUH IUIaHA MEPONPUATHH N0 PearnpOBAHUIO
Ha PHCKH yOeAuThCs B NOJE3HOCTH Meponpusatuii. COBET OUPEKTOPOB M IpaBICHHE
ObuiecTBa perynspHO HOIy4aeT HHOOPMAIMIO O KIIOYEBHIX PHCKAX, UX aHAIM3Ee C
TOYKM 3PEHHUs BIUSHUA Ha CTPATETHIO H Ou3Hec-Iuianbl O0mecTsa.

OT4eTs! N0 pECKaM BEIHOCATCS Ha 3aceianus CoBeTa HPEKTOPOB He PEske OIHOTO
pasa B KBapTal U 0OCYX/AaThCs HaUIeKAIMUM 00pa3oM B IMOIHOM 00beMe.

206. B O6mecTse BHEAPSKTCA IpO3payHble IPUHIMIG! B MOAXOABI B 00JIacTH
yIpaBIeHHs PHCKaM{ U BHyTPEHHEr0 KOHTPOJLI, IIpakTHKa oOydeHHus pabOTHHKOB U
HOJDKHOCTHBIX JIMII O CHCTeMe VIpaBIeHUS pPHCKaMH, a TaKXe IIPOoIecc
JOKYMEHTHPOBAHMs ¥ CBOEBPEMEHHOTO IOBeAeHHS MHGOpMalUH OO CBEACHHUI
JDOJDKHOCTHBIX JIHIL.

207. PaGorauku OOmecTBa W OpraHu3alyii eXeroAHO, a TAKKE IPH TpPHEME Ha
paboTy mpoxomsaT o0y4YeHHe/BBOAHBIN HHCTPYKTaX IV O3HAKOMIICHHS C IPHHATOM
CHCTEMOM yIpPaBNeHUA PUCKAMY U BHYTPEHHETO KOHTPONIL.

Ilo pesynpTaram Takoro o6y4eHus: IPOBOTUTCS TECTUPOBAHHUE 3HAHMH.

208. B pamkax CHCTEMBI YIIpaBi€HHS PUCKAMH M BHYTPEHHETO KOHTPOJ
OpraHu30BhIBacTCS 0O€30macHBIN, KOHOGHUOSHUMANBHBIA W JOCTYIHBIH  CHOCOO
HHQOPMHPOBAHUS COBETa IUPEKTOPOB, KOMHUTETA O AyOUTY M IOAPasieleHU
BHYTPEHHETO ayauTa O (akrax HapyIIeHUll 3aKOHOHATENbCTBA PecmyOnmuku



KaszaxcraH, BHyTpeHHNX npouexnyp, Komexca menoBoit 3THKM JIFOOBIM pabOTHHKOM H
JTOIDKHOCTHBIM JunoM OOiecTsa.

ITaparpad 21. Bayrpensuii KOHTPOJIb H ayAHT

209. B OGmecTBe cozgaercs Ciry’x0a BHYTPEHHETO ayauTa JJil CUCTEMAaTHYeCKOH
HEe3aBACUMOH OIEHKH HaJSXHOCTH U dPPEKTHBHOCTH CHCTEMBI YIIPABIECHUA PUCKaMU
¥ BHYTPEHHET0 KOHTPOJIA, ¥ IPAKTUKH KOPTIOPATHBHOIO YIIpaBIICHUA.

210. B oprammzanusax B ¢opMe akIHOHEpHOro oblnecTBa, BXOIAMINX B COCTAB

(O6uiectBa co3maeTcs OTHENBHOE CTPYKTYpHOE TIofpas3felleHHe — ciyxba -

BHYTPEHHETO ayauTa.

211. Cmyx6a BHyTpEHHETO ayIauTa OCYIIECTBIILET CBOIO eATEIHLHOCTS HA OCHOBE
PHCK-OpUEHTHPOBAHHOTO T'OJOBOT0 ayJHUTOPCKOTO MMiaHa, YTBEPXKIAcMOIro COBETOM
nupexropor O6miecTra.

212. PesyneTaThl ayJUTOPCKHX OTYETOB, KIIOYEBBIE OOHApyKeHHs H
COOTBETCTBYIOIIUE PEKOMEHJAMH eXeKBapTallbHO BBIHOCATCS Ha pPacCMOTpeHuUe
COBETa JUPEKTOPOB.

213. Ilpu ocymecTBIeHUN CBOEH NEITENBHOCTH CIIyk0a BHYTPEHHEIro aynuTa
TIPOBOJHUT OHEHKY 3(QQEKTUBHOCTH CHCTEMBl BHYTPEHHErO KOHTPONS M CHCTEMBI
yIpaBiIeHUs pHCKaMH, OIEHKY KOPIOpPAaTUBHOI0 YIpaBIeHHUS C [PUMEHEHHEM
OOLIENPHHATEIX CTAaHAAPTOB HESTENBHOCTH B O0JacTH BHYTPEHHEro ayaura |
KOPIOpaTHUBHBIX CTaHAAPTOB.

Ouenka 5¢pGEeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKIIOYACT:

1) npoBeneHue aHamu3a COOTBETCTBHS Leliel OM3HEC-IPOLECCOB, IIPOEKTOB M
CTIPYKTYPHBIX IoApazfenenmii uemsM  OOmectBa, mpoBepKy obecrneueHws
HaJEeKHOCTH U LEJOCTHOCTH OU3HEC-TIPOIECCOB (ISATeNHHOCTH) X HH(POPMAITHOHHEIX
CHCTEM, B TOM YHCJIE HAAECKHOCTH MPOIECHYP IPOTHBOAEHCTBUS IPOTHBOIPABHEIM
JNEUCTBHSAM, 3MOYNOTPEOICHUIM U KOPPYTIIIHH;

2) mpoBepky ofecledeHHss JOCTOBEPHOCTH Oyxrantepckoit ((pHHAHCOBO),
CTaTUCTHYECKOH, YTPaBIEHYECKOH ¥ WMHOM OTYETHOCTH, BEIIBICHHUE pE3YIIbTATOB
HEeATENbHOCTH OM3HEC-IPOIECCOB UM CTPYKTYPHBIX ITOIPa3fecHuH Ha COOTBETCTBUE
IIOCTaBIICHHBIM LIEILIM;

3) onpenenenue anxeKBaTHOCTH KPUTEPHEB, YCTAHOBJICHHBIX IIPaBIECHHEM
ObmecTBa [Jist aHANM3a CTENEHH UCIIOTHEHNS (HOCTHKEHUS ) TOCTABIIEHHBIX T[eTIei;

4) BHISIBIIEHHE HETOCTATKOB CHMCTEMBI BHYTPEHHETO KOHTPOJH, KOTOpHIE HE
I103BOJIMIIX (HE IO3BOJIIOT) HOCTHYH MOCTABIICHHBIX IeTIeH;



5) OLIEHKY pe3yNbTaTOB BHEAPEHHUA (peali3allii) MEPONPHUITUHR 110 YCTpaHEeHHIO
HapylIeHuH, HeZOCTaTKOB U COBEPIICHCTBOBAHMIO CHCTEMBl BHYTPEHHETO KOHTPOJL,
peamu3yeMbIX Ha BCeX YPOBHSIX YIPaBIICHHS,;

6) npoBepKy 3 HeKTHBHOCTH U I1e1eco00pa3HOCTH UCIONB30BaHUS PECYPCOB;

7) npoBepKy obecnedeHns COXpaHHOCTH aKTHBOB O6ImecTBa;
8) mpoBepky coOmomeHus TpeOOBaHMM 3aKOHOJATENbCTBA PecmyOmuku
Kasaxcran, Ycrasa ¥ BHYTpeHHUX 1oKyMenToB O01mecTsa.
Ornenxa 3 )eKTUBHOCTH CHCTEME! YIPaBISHHS PUCKaMHU BKIIIOYAET:
1) mpoBepKy MOCTaTOYHOCTH M 3pENIOCTH SJIEMEHTOB CHUCTEMBl YIPaBICHUA

prcKaMu Iig 2pPEKTHBHOTO YIIpaBieHUs pEcKaMHi (IIefTH ¥ 3aa9l; HHPPacTpyKTypa, -

OpraHHU3aIusa TIPOLIECCOB, HOPMATUBHO-METOIOJIOTUIECKOe obecneyenue,
B3aMMOJIEHCTBHE CTPYKTYPHBIX IIOfIpa3fieIecHUH B paMKaxX CHCTEMBl YIpPaBIeHUS
PHCKaMu, OTYETHOCTE);

2) mpoBepKy IIOJHOTHI BEHISBIGHHS U KOPPEKTHOCTH OIEHKH DPHCKOB
UCIIOJIHUTENLHEIM OPraHoOM Ha BCEX YPOBHAX €T0 YIPABICHUS;

3) npoBepky 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX TIPOLEAYP ¥ MHBIX MEPOIPUSTHI MO
YIPaBICHUIO pHUCKaMH, BKIOYas 3(G(EeKTHBHOCTH HCIIONB30BaHMS BHIACICHHBIX Ha
5TH ENH PECYPCOB;

4) mpoBefeHue aHanK3a HHGOPMAIMH O PEATM3IOBABIIMXCA PHCKAX (BBIABICHHBIX
O pe3yinbTaTaM BHYTPEHHHMX ayIWTOPCKHX IIPOBEPOK HapyIIEHUAX, (aKTax
HEJOCTHXEHHU NIOCTaBICHHBIX Ieneit, pakTax cyneOHbIX pa30oupaTesCTB).

Ouenka KOpIOpaTHBHOTO YIpaBleHUs BKIIOYAET MPOBEPKY:

1) cobmronennst >STHYECKUX IPHUHIUIIOB ¥ KOPIIOPATUBHEIX IeHHocTel ObmecTsa;

2) DopsAAKa IOCTAHOBKY leNeif, MORUTOPHHTA U KOHTPOISL X HOCTHKEHHUS;

3) ypoBHs HopMaTHBHOro ofecnedeHus ¥ MPOLUEAypP HHOOPMAIMOHHOrO
B3aMMOJEHCTBHSA (B TOM HHCIE HO BOIPOCAM BHYTPEHHETO KOHTPOJS M YIIPaBIICHUS
pUCKaMM) Ha BCeX YPOBHSX VIPABICHHSA, BKIIOYas B3aUMOJEHUCTBHE C
3alHTEPECOBAHHBIMHU CTOPOHAMU,

4) obecrieyenus npaB aKIAOHEPOB, B TOM YHCIIE NOAKOHTPOJIBHEIX OPraHM3aIlHit,
# 3G GEKTHBHOCTH B3aMMOOTHOIIEHUH C 3aMHTEPECOBAHHBIMY CTOPOHAMM;

5) mponenyp packpeiths uH(GopManuu o pestensHOocTH OOIecTBa M
TOJIKOHTPOBHEIX €M OpraHu3alyi.

214. O6mecTBO NPOBOMUT EXETOAHBIA ayAuT (GUHAHCOBOM OTYETHOCTH
IIOCPE/ICTBOM [IPUBICUCHHAS HE3aBUCHMOIO ayJHTOpa, KOTOPHIH IPENOCTABIAET
00BEKTHBHOE MHEHHE 3aHHTEPECOBAHHBEIM CTOPOHAM O JOCTOBEPHOCTH (HHAHCOBOM
OTYETHOCTH H €€ COOTBETCTBHs TpeOOBaHMAM MEXIYHAPOOHOTO CTaHgapTa
(UHAHCOBOH OTYETHOCTH.



215. BriGop BHeIIHero ayJMTOpa OCYIIECTBIACTCS Ha OCHOBE KOHKypca. llpm
0T6OpEe YYHTHIBAETCS MHEHME KOMHTETa IO ayIuTy coBeTa qupektopos Obimectsa,
YJIEHEl KOTOPOI'O BKIIFOYAIOTCS B COCTAB KOHKYPCHOU KOMHCCHHU.

IIpy ompeAeneHWH HE3aBMCHMOCTH WIEHOB KOMHCCHH IO BHIOODY BHEUIHETO
ayqUTOpa yUNTHIBAIOTCS CISOYIOINNAE OCHOBHBIE IApaMeTPhI:

XapakTep (pPHHAHCOBHIX WJIM AEJOBbIX OTHOLUEHMH KaXXAOrO WieHa KOMHUCCHH C
BHEIIHUM ayIUTOPOM,;

XapakTep POACTBEHHBIX CBA3€H KaXIOro 4WieHa KOMHCCHH C IPEICTaBUTECISIMHU
BHEIIHETr0 ayauTopa.

216. TIpurnexaeMmi RHEMHWN ay#guTop He okaseBaeT QOmecry

KOHCYNBTAI[HOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YIPO30H HE3aBUCHMOCTH BHEUIHETO
ayIHTOpa, He IPaKTHKyeT CIyyad IIpHeMa Ha pPYKOBOIAINIUE NOIDKHOCTH OBIBIIHX
YIICHOB ayIUTOPCKOM KOMaHIbl paHee, YeM depes ZiBa Iojia IOCIe HX YBOJIBHEHHUS H3
ayIUTOPCKOR OpraHu3alvy.

ObmecTtBO 0becneunBaeT pacKpbiTHe NOAPOOHOH HHGPOPMALUH O IPHBIEKAEMOM
BHEIIIHEM ayIUTOpe.

B ofmecTBe periaMeHTHPYIOTCS BOIPOCH IO BBHIOOPY M B3aMMOJEHCTBHIO C
BHEIIHUM ayqUTOPOM.

217. 3awHTepecOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B  {OCTOBEPHOCTH
¢unancoBoi oTyerHOCTH O6LIECTBA TOCPEACTBOM IIPUBJIEHEHMS BHEITHETO ayAUTOpa,
COOTBETCTBYIOIIETO CIEIYIOIIMM KPUTESPHIM:

BRICOKHN YPOBEHb KBANWQUKAIMU CHEHHANHCTOB AyNUTOPCKOM OpPraHM3aIiyiu;
3HAYMTENBHBI OIBIT PabOTHl U MOJIOKHUTENbHAS penyTanus (Ha Ka3aXCTaHCKOM H
MEXyHApOJHOM DPBIHKE (IIpU HEOOXOAUMOCTH);

HaJI4¥e OIBITa B OTPACIIH;

cobmoieHe ayaUTOPCKOM OpraHu3aliedl MeXAYHAPOIHBIX CTAHAAPTOB ayNOWTa,
3aKoHOJaTenbeTBa Pecnybmukn KasaxcTaH B 06macTH ayAMTOPCKOM AesTeNHHOCTH,
Konekca stk mpodeccHoHaNBHBIX OyxranrepoB MexayHapomHOH (elepanvu
Oyxranrtepos;

5@ deKTUBHOCT: paboTHl IO BEIIBICHUIO HEJOYETOB U  INPEACTABICHHIO
peKOMEeHJallMi II0 COBEPIICHCTBOBAaHMIO BHYTPEHHUX KOHTpOJIeH IO Ipoiieccy
IOATOTOBKY (PUHAHCOBOM OTUYETHOCTH.

218. OO6mectBo yTBep)KHAeT JOKYMEHTHI, pETYIHPYIOIMHE TOPSIOK
OCYIUECTBACHUA ayuTa ¥ B3aUMOOTHOIICHUH C BHEITHUM ayAUTOPOM, B TOM YHCIE
oporecc BBIOOpa BHEINHEr0 ayAWTOpa, HOJHOMOYMS ¥ (GYHKIMHA KOHKYpPCHOM
KOMHCCHH, BOIPOCHl OKa3aHWA ayJUTOPCKOM OpraHW3aluell KOHCYIbTAIlHOHHBIX
YCIyT, HE CBS3aHHBIX C ayJUTOM (UHAHCOBOW OTYETHOCTH W Hpouel HHGOpPMAIWH,



BOIIPOCH] POTalliM ayAMTOPCKUX OpraHM3allMi W CTapliero nepcoHana ayJIuTOPCKOM
OpraHu3all¥d, BOIPOCH IIpHeMa Ha paboTy OBIBIIMX COTPYJHHUKOB ayIMTOPCKOH
OpraHU3aIyH. '

219. Poranus mapTHepOB U CTapliero IEpCOHala, OTBETCTBEHHOIO 3a ayOuT
(buHAHCOBOY OTYETHOCTH, OCYINECTBIAETCS HE MeHee OJHOTO pa3a B IATH JIET, B
Cllydae €cli¥ ayJuTOopcKas OpraHm3alus okasbiBaeT OOINECTBY ayAHTOPCKME YCIYTH
Ooxee 5 neT moapsan.

IMaparpad 22. PeryiupoBaHue KOPIOPATHBHBIX KOH(PJIHKTOB

220. YneHrl coBeTa AUPEKTOPOB M NpaBieHus Q6uiecTsa, paboTHuky O6mecrsa,

BBIIOJHSIOT CBOH IIpoQeccCHOHaNbHbIe GYHKIMHM ITOOPOCOBECTHO M pPasyMHO B
HHTepecax aKImoHepoB u ObmiecTsa, nzderas KOHQIMKTOR.

B cmygae Hamuyus (BOHHUKHOBEHMS) KOPIIOPATUBHBEIX KOH()IMKTOB, Y4aCTHUKU
HAXOJAT IIyTH MX PEIIeHHs IIyTeM IIEpEroBOpOB B Iesax obecnedeHus 3¢ eKTHBHOM
321K TEl KETepecoB O6ImecTBa U 3aUHTEPECOBAHHBIX CTOPOH.

HomxrocTHEIMY unaMu OOIIeCTBa CBOSBPEMEHHO COOOINAaeTcss KOPIIOPATHBHOMY
CeKpeTapro u/uiau oMOyACMeHy 0 HalM4uH (BOSHUKHOBEHHH ) KOH(IIUKTA.

OddexTuBHOCTE PabOTEl 10 NPEAYNPeKOEHHO W  YPEryIHPOBAHHIO
KOPIIOPATHBHEIX KOH(MIMKTOB IIpeNoNaraeT, IOJHOe U CKOopeiiee BRIABIEHHE TaAKUX
KOHQIMKTOB ¥ KOOPAUHALMIO NeRCTBHI Bcex opradoB OOmecTRa.

221. KopriopaTuBHbIe KOHGIHKTEI IIPH COJEHCTBHH KOPIOPATHBHOTO CEKpeTaps
v/un  oMOy[NCMeHa pacCMaTpHBAIOTCS NPENCEdaTesieM COBETA HUPEKTOPOB
ObmectBa. B cimygae BoBIeueHHS UpeiceaTelii COBETa IWPEKTOPOB B
KOPIIOPaTHBHEIN KOHMIMKT, TaKhe CIydad PacCMaTPHBAIOTCS KOMHTETOM IO Kaupam
¥ BO3HATPKIACHUIM

222. AxumoHepaM (eOMHCTBEHHOMY aKIMOHEPY) B LEISX MPeJOTBPALICHHS
BMEIIATENIHCTBA TOCYZAPCTBEHHBIX OpraHOB B  ONEPAlHOHHYI0 JeATeNLHOCTH
O6mecTsa, a TawKe IOBBIMIEHHUS OTBETCTBEHHOCTH COBETOB IUPEKTOPOB 3a
IpHHAMaECMBIE pelleHus, ClenyeT u3berate u30paHUs YIEHOB COBeTa JUPEKTOPOB,
SIBIIAFOIUMUCS TPEANCTaBUTEILIMA TOCYJapCTBEHHBIX OPraHoB.

223. B pensx obecnedenust 0ObeKTHBHOCTH OLIEHKH KOPIOPATHBHOIO KOHGMIMKTA
¥ CO3LaHHUs YCIOBHH 11 ero 3G GhEKTUBHOTO yperyJMpOBaHUs, IUNA, YbH HHTEPECH]
3aTparvBaeT KOHGIMKT HIM MOXET 3aTPOHYTh, HE NPHUHHMAIOT YYACTHS B €ro
YPerynupOBaHUH.

Ilpy HEBO3MOXHOCTH PEINCHWS KOPIIOPATHBHBEIX KOHQIMKTOB IyTEM
NIEPEroBOPOB, OHM pPa3pellalOTCI CTPOr0 B COOTBETCTBHH C 3aKOHOIATENILCTBOM
Pecniy6nuxu Kazaxcras.



224. CoeT HUpEKTOpOB pa3pabaTpiBaeT W IEPHOAWYECKH IEPECMATPUBACT
IIOJMTUKY M TIPaBUJIa YPEryJMpPOBaHUS KOPIOPATUBHBIX KOH(IHMKTOB, IIPH KOTOPHIX
uX pemeHne 0yneT oTBedaTs uHTepecaM OOINecTBa M aKIIHOHEPOB.

225. CoBeT HAWPEKTOPOB OCYINECTBISET YPEryIHMPOBaHHE KOPIOPATHBHEIX
KOH(DIMKTOB IO BOIPOCAaM, OTHOCSIUMCS K €ro KOMIETeHIHH. B 3ToM citydae Ha
KOpIIOpaTHBHOIO ceKpeTaps WM OMOYHCMeHa BO3Nararorcsi oOS3aHHOCTH IO
obecliedeHHI0 BO3MOXHOH MH(DOPMHPOBAaHHOCTH COBeTa JHUPEKTOPOB O CYyTH
KOPIIOPAaTHBHOI'0 KOHQIUKTA ¥ PONb HMOCPEOHHKA B pa3pelleHHH KOPIOpPaTUBHOIO
KOH(]ITHKTA.

226. Ilpeacemarems mpapiemnHs of #HMens OOmecTBa OCYINECTBISCT

YPETYyIHPOBaHHE KOPIOPATHBHBIX KOHGIMKTOB IO BCEM BOIPOCAM, IIPUHSTHE
pelIeHHi 10 KOTOPHIM He OTHeceHo K KoMnereHnuu Cosera nupekropos OOmecTsa, a
TAKKe CaMOCTOSTENHHO OIpeNeNseT MOPARAOK BeAeHUs paboThl M0 YperyIupOBaHHIO
KOPIIOPAaTHBHBIX KOH(INKTOB.

227. CoBeT OWpEKTOPOB paccMaTpuBaeT OTAENbHEIE KOPIIOPATHBHbIE KOHDIMKTEI,
OTHOCSAIIHECS K KOMIIETSHITUN NPABIICHUS.

IMaparpadg 23. PeryinpoBanne KoH(}JIUKTAa HHTEPECOB

228. KoH(uuKT HHTEpEeCOB OIpenesieTcs KaK CHUTyalds, B KOTOpOH NHYHAsA
3aHHTEPECOBAHHOCTh paboTuuka OOImecTBa BIUAET MM MOXET TIOBIUATH Ha
OecrnpHCTpacTHOE UCIIOMHEHHE JODKHOCTHEIX 00S3aHHOCTEH.

229. Paboraukm OOmecTBa He HOILYCKAIOT CUTYAIlMH, B KOTOPOM BO3MOXCHO
BO3HWKHOBEHHE KOH(IUKT2 MHTEPECOB, H B OTHOMEHHA cebs (MM CBA3aHHBIX C
coboif HIT), HY B OTHOIIEHUH APYTHX.

O6mecTBoM BO u3bexanHe KOHMIMKTA HHTEPECOB, NPEISTCTBYHOLIAX
O0OBLEKTHBHOMY BBINONHEHHWIO COBETOM [HPEKTOPOB CBOMX OOs3aHHOCTEH, M
OTPaHHYCHUsS IONUTHYECKOT0 BMEIIATeNbCTBA B IPOIECCHl COBETAa OUPEKTOPOB
O6mecTBa BHEAPSIOTCA MEXaHM3MBI 110 UX HEAONYIIEHHUIO M PETYIIMPOBAHHMIO.

230. OcHOBHBIe NPUHIMUIEI IPeIOTBPALIEHHS KOHQIHKTa HHTEPECOB, CIIOCOOEI
UX BBIABJICHHS, OLEHKH M paspemieHHs 3akpenrmorcs B Konpexce NenoBod STHKH
ObmectBa, yrBepxnacMom COBETOM AUPEKTOPOB.

Haparpad 24. IIpunuun Hpo3spavHOCId H 00beKTHBHOCTH PACKPBITU
dudopManui o aeaTeabHocTH Ob6mecTBa



231. B menmsx cobOmofeHHs WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OO6lmecTBo
CBOGBPEMEHHO K MJOCTOBEpHO packphiBaeT HH(POPMALHUIO, IIPELYCMOTPEHHYIO
3aKOoHOHATENCTBOM Pecmybimku KasaxctaH ¥ BHYTPEHHUMH JOKyMEHTaMHU
O6mecTBa, a Takke HHPOPMALIHIO O AeATEIHHOCTH, BKIIFOYas PUHAHCOBOE COCTOSHHE,
PE3YIBTATHl ASSITeNBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPaBICHHUS.

232. B OOmectBe yTBepXHAIOTCS BHYTPEHHHWE IOKYMEHTHI, OIPEHCILIIONIHE
IPUHLOMNEL M TOAXOABI K PpAacKphITHIO M 3alluTe HHQOpMAaIuHd, IepedeHb
HHQOpMaIWK, pPacKpbiBaeMoil 3aWHTEpEeCOBaHHBIM JIMIIAM, CPOKH, MOPSIOK, CIOcob,
bopMy pacKpeITUS HHPOPMAIUH, OTBETCTBEHHBIX TOJDKHOCTHEIX JIUI B paGOTHUKOB C
yKasaHueM Hx OGyHKIME, ¥ o00a3aHHOCTel, a TaKKe ApPYrUe MHONOKECHHUS,
perynupyomye Iponecch pacKpeITus HHOOPMAaLUH.

OOmecTBO B COOTBETCTBHH C 3aKOHOJATelbCTBOM Pecmy6muku Kasaxcran u
Ycrapom ObmiecTBa ompenensieT MOpSIOK OTHECEHHS HH(GOPMAIMHM K KaTeTOPUsIM
JOCTYyIla, YCIOBHS XpaHEHUs U HCIIONb30BaHUs HHGOPMALIHH.

OO6mecTBO ompenenser Kpyr JHMI, MMEIOIIHX IPaBO CBOOOMHOrO JOCTYIA K
uH(OpManKH, COCTABILTIONMEH KOMMEPUYECKYIO U CIyXeOHYIO TaliHy, d PHHEMAOT
MEpEHI K OXpaHe € KOHQHISHIIHANLHOCTH.

233. PyxoBoauTeneM INaHHOIO MOApa3fieleHHs HasHAYAeTCs JIMIO, obamarolee
TPaKTAYECKHM OIBITOM paboThl B (QHHAHCOBOH cdepe, MOHHMAMOINEe CIEnu(UKY
OTpaciiy, B KOTOpok pabotaeT OOLECTBO.

234. MurepHet-pecype ObIimecTBa ABIAETCS CTPYKTYPUPOBAHHBIM, YIOOHEIM I
[IONB30BAaHKA  HaBUTaMH M COIEPXUT  HHOPOPMAIWMIO,  JOCTATOYHYIO
3aWHTEPECOBAHHBIM JIAIAM [JI1 MOHUMaHUs IesteibHocTd OOmectra. MudopMarus
pasMemaercs B OTAEIbHBIX TEMAaTHIECKUX paszieliaXx HHTepHeT-pecypca.

235. Axryanusanus WHTEPHET-pecypca OCYLIECTBISETCS HE PEXE OIHOIO pasa B
Heneno. B O6mecTBe Ha peryispHoOi OCHOBE OCYHIECTBIAETCS KOHTPOID HONHOTH ¥
aKTyalbHOCTH HMH(OpManuy, pasMEIeHHOM Ha HHTEpPHET-pecypce, a TakKe
OTIPEENAETCA COOTBETCTBHE INAaHHOM WHGOPMAIWH, pasMENeHHOM Ha Ka3axCKoi,
PYCCKOM, aHTIHHCKOH BepCcUsSX HHTEpHET-pecypca. B 3THX HenIX 3aKpellifioTcs
OTBETCTBEHHBIE JMNA (CTPYKTypHOE HOZpasjeeHHe), OTBEYAIOIN¥e 32 MOJHOTY M
aKTyaJlbHOCTh HHOOPMaIUY Ha HHTEPHET-PECYpPCE.

236. MlarepreT-pecypc OOIIECTB CONEPIKHUT CIEAYIOMYIO HHGOPMALHIO:

1) obmyro mupopManmio o6 OGmectse, BKIIOYas HHPOPMAIMIO O MHCCHH,
OCHOBHBIX 33/Ja4dx, HessxX U BHIaX ACITeNbHOCTH, pasMepe COOCTBEHHOTO KalUTala,
pasMepe aKTHBOB, YHCTOM HOXOJIE ¥ YHCIEHHOCTH NePCOHANA;

2) 0 cTpaTerMM pa3BHTHS W/WIM IUIaHE DAasBUTUA (CTpaTerMuecKue IIeNH);
IIPUOPHUTETHEIE HAIIPaBICHUS AEATEIIbHOCTH;



3) YcraB ¥ BHyTpeHHue NOKyMeHTH OOINecTBa, perynupyromue AesTeIbHOCTh
OpraHoB, KOMHTETOB, KOPIIOPATHBHOI'O CEKpETapS;

4) 06 3THYECKHX IPUHIANIAX;

5) o6 yupapiieHuH prCKaMu;

6) 0 AUBUACHAHON MONUTHKE;

7) o 4ieHax coBera AUPEKTOPOB, BKIOYAs CIEAYIONIHE CBereHus: ¢ororpadus
(IO COTJIaCOBAaHHIO C WIEHOM COBETa AMPEKTOPOB), haMuiaus, UMs, OTIECTBO, /aTa
POXIEHHS, TPAKIAHCTBO, CTATYC WICHA COBETA JUPEKTOPOR (HE3aBUCUMEBIH TUPEKTOD,
IPEICTaBUTENh aKIHOHepa), yKaszapue (QyHKIuH YlieHa coBeTa OUPEKTOPOB, B TOM

YACHEC YICHCTBO B KOMHTCTax COBCTA IUPCKTOPOB HIHA HCIIOIIHEHHE @YHKL{HI\;I

IpefcesiaTelii COBeTa MAUPEKTOpOB, OOpasoBaHWe, B TOM 4YHCIE OCHOBHOE U
NOTIONHHUTEIbHOe 00pa3oBaHne (HAUMEHOBaHHE 00pa3z0oBATEIbHOIO YUPEeXKACHUS, TOA
OKOHYaHWS, KBATA(DUKAINS, IIOTyIeHHas CTENeHb), ONBIT PabOTH! 3a MOCIEAHUE NATh
JeT, OCHOBHOE MecTo paboThl U ApyTHe 3aHAMacMbie B HACTOSINEee BpeMs HOJDKHOCTH,
npodeccroHanbHas KBanu(GUKaIKs, JaTa MepBOro W3OpaHusS B COBET AUPEKTOPOB U
JaTa u30paHUs B JSHCTBYIOIIMH COBET JHUPEKTOPOB, KOJIMYECTBO M  JIOJA
IpHUHAIIIeKAUX akiui aGuinpoBaHHBIX OpraHW3alMi, KPUTSPHH HE3aBHCHMEIX
JAPEKTOPOB;

8) o uieHax npapleHWs, BKIIOYas CIeAyIOIue cBeAcHUs: hoTorpadus, haMunas,
KM, OTYECTBO, JlaTa POXKACHHS, TPaXIaHCTBO, IOIDKHOCTH U BHIIOJHAEMBIE QYHKIIVH,
obpasoBaHHe, B TOM UHCJE OCHOBHOE ¥ JONOJHWTENbHOE 0OpasoBaHue
(HaMeHOBaHHEe 00pa30BATENHHOIO YUPEKISHUS, I'OX OKOHYAHHS, KBATA(PUKAIHUS,
IOJIyYEHHAasl CTEeMeHb), OMBIT PabOTHI 3a NOCIENHHE ISITh JIET, IpodeCCHOHAIbHAS
KBanuQUKaIKs, JOJDKHOCTH, 3aHIMAeMbIe [0 COBMECTHTENLCTBY, KOJIHYECTBO U OIS
MpHHAJIXAMIX aKnui abhOHIMPOBaHHEIX OpTaHU3aAINIM;

9) 0 pUHAHCOBOM OTYETHOCTH;

10) o roJ1oBEIX OTUYETAX;

11) o BremHEeM aynuTOpE;

12) o 3akymo4Hol AeATENFHOCTH, BKIIOYAS [IPABHUIIA, OOBSIBICHHS U PE3YIIHLTATHI
3aKyIOK;

13) o cTpyxType ycTaBHOrO KamuTaja, BKJIOYAsS CICAYIONIME CBEICHHA:
KOIMYECTBO ¥ HOMHHAJBHAS CTOMMOCTh BBIMYINEHHBIX aKiuid (mojel ydacTus),
OIMCaHME IIPaB, IPEJOCTABIIEMBIX aKI[UAMHU, KOJHMYECTBO ¥ HOMUHAIBHAS CTOMMOCTE
OOBsBICHHBIX, HO HEpa3sMEIeHHBIX aKIMi, COCTaB AaKIHOHEPOB (YYACTHHKOB),
KOJIMYECTBO M JOJIA IPUHAIeKAINUX UM TIPOCTHIX aKIMi (Hostell yJacTus), mOpsmoK
pacropsDKEHNS IpaBaMi COOCTBEHHOCTH;



14) o crpykrype aKTHBOB, BKio4as uH(opManuio 06 adduUIHPOBAaHHEIX
OpraHu3algX BCEX YPOBHEH C KpaTKUM yKazaHueM c(ephl X JesATebHOCTH;

15) o ronoBoM KalieHIape KOpIOpPaTUBHBIX COOBITHH;

16) o cmenkax, B COBEPIICHMHM KOTOPHIX MMEETCs 3aUHTEPECOBAHHOCTH, BKIIOYAs
CBEIEHHSA O CTOPOHAX CHENIKH, CYIIECTBEHHBIX YCHOBUAX CHEIKHU (IIpeIMET CHEIIKH,
HeHa CAENKH ), OpraHe, IpUHABIIEM peleHue 06 onoOpeHuH CIenKy;

17) o xpynHBIX cHenkax, BKIFOYasi CBEEHHI O CTOPOHAX CHEIKH, CYILECTBEHHBIX
YCIIOBHSX CHeNKH (IpefMeT CHSNKH, HeHa CHENIKH ), OpraHe, MPUHIBIIEM pelleHue 00
0JTOOpEeHHH CHETKH;

18) 0 neaTeNbHOCTY B chepe yCTONUUBOIG PasBUTUS;

19) o pasmepe yTBEPKICHHBIX TUBUACHIOB;

20) 0 HOBOCTSIX U Ipecc-peiu3ax.

237. O0miecTBO TOTOBHT I'OJXOBOM OTYET B COOTBETCTBHU C ITOJOXKEHUSMH
HacTostiero Kogekca v mpakTHKOH pacKphITHS HH(DOPMAIIH.

I'onxoBoif oruer yrBepxnaetcsa COBETOM AUPEKTOPOB.

238. T'omoBoi oT4eT ABIACTCS CTPYKTYPHUPOBAHHBIM JOKYMEHTOM U IyOIHKyeTcs
Ha Ka3axCKOM, PYCCKOM M aHTJIMMCKOM S3bIKax (IIpd HEOOXOIUMOCTH ).

I'omoBo# OTYET MOATOTABIMBAETCS W pa3MelNaeTcs Ha HHTEpHET-pecypce o
IPOBELECHHUS TOZOBOTO O0IIEero cobpanus aKIMOHEPOR (€AMHCTBEHHOTO aKI[oHEepa).

239. TpeboBanus K CONEPXXaHMIO TOHOBOIrO OTYETa INPENNOJNararoT Haluyue
crenyoomel nahopManuu:

1) obpainenue npeacenaTens coeTa TupexTopos OOIIECTBa;

2) obparenue pyKOBOAUTEIS IIPABICHHUS,

3) 06 ObmecTBe: obmue CBEACHUS; O CTPYKTYpE YCTABHOI'O KallWTalla, BKIIOYAs
CIeIyIollie CBENEHUA: KOIMIECTBO M HOMHUHANBHAS CTOMMOCTH BBIITYINSHHBIX aKI[uit
(mome#t ydacTHs), OIHMCaHHWE IIpaB, IPENOCTABISAEMBIX AKIHAAME, KOIXYECTBO M
HOMMHAJBHAS CTOMMOCTH OOBABIEHHBIX, HO HEpa3MeNeHHBIX aKIWuH, COCTaB
aKIAOHEPOB (YYACTHHKOB) M KOJHMYECTBO W JAONS NPHHAMLISKAIIAX UM IPOCTBIX
akuu# (monelt ywacTHs), OPSIOK PacOPsDKEHMS IIpaBaMy COOCTBEHHOCTH; MHCCHS;
CTpaTerus pa3BUTHS, pe3yibTaThl ee pealu3anuu; o630p pPHIHKA U TOJIOXKEHUE Ha
PBIHKE;

4) pesyneTaThl (QUHAHCOBOM M OMEPAHOHHON AEATEIBHOCTH 3a OTYEeTHBIH roi:
0030p ¥ aHANM3 JAEATETHFHOCTH OTHOCHUTENHHO MOCTABIEHHBIX 331a4; ONepalMOHHEIE U
(GrHaHCOBBIE IIOKA3aTEeNM JEATENbHOCTH, OCHOBHBIC CYINEeCTBEHHBIE COOBITHA U
IOCTHXEHHMs; HMHObOpMalUs O CYIIecTBEHHBIX clelkax; Inobas GuHaHCcoBasd
HOJIEPIKKa, BKIIIOYAS FapaHTHH, IOIy4aeMbIe/TI0TydeHHbIe OT TOCYAapCcTBa U JIO0bIe



06s13aTeNbCTBA MMepel rocyJapCTBOM M o0ImecTBOM, MpHHATEIE Ha cebs ObmecTBoM
(ecrmm He packpriBaeTcs B cooTBeTcTBUE ¢ MCDO);

5) CTpyKTypa &aKTHBOB, BKIOYas JOuYepHUe/3aBUCHMblE OpraHH3alldM BCEX
ypoBHe#, 0030p, OCHOBHBIE HTOIM ¥X (HHAHCOBOM MW TPOU3BOICTBEHHOH
NeSTENBHOCTH;

6) ey ¥ IJIaHbI Ha Oyayniue Ieprob;

7) ocHOBHEIE (aKTOPH! PUCKA U CHCTEMa YIIPaBICHHs PUCKaMH;

8) KOpIOpaTUBHOE yIpaBIeHHEe: CTPYKTYpa KOPIIOPATUBHOIO YIIPAaBIICHUS; COCTaB
aKIIMOHEPOB M CIPYKTYpa BJIQNEHHS; COCTaB COBETa JUPEKTOPOB, BKIFOYAs

ICBaJTH(bHKaIIHIO, npoirecc 0'1‘60})3, B TOM YHCAC O HE3aBHCHMBIX MTHUPEKTOpaX €

yKa3aHWEM KPHUTCPHEB ONpeAeNieHHsS HX HE3aBHCHMOCTH; OTYET O EATENBHOCTH
cOBeTa [UPEKTOPOB M €ro KOMHUTETOB; MH(OpPMAaIMs O COOTBETCTBHH IIPaKTHKH
KOPIIOPaTHBHOI'O yIpaBleHUs IpuHIMIaM Hacrosumero Koxpekca, a 1Ipu ee
HECOOTBETCTBHH IIOSICHEHHS O HPHUYMHAX HEeCOOMOIEeHHS KaXAOro M3 IPHHIUIIOB;
coctaB mnpaBmeHus OOmecTsa; OT4eT O [EATEIHHOCTH IIPABIIEHUS; IIOJHUTHKA
BO3HArpaXKICHUS HOJDKHOCTHBIX JIMIT;

9) ycroifuuBoe pasButHe (B CiIydae MOATOTOBKH OTAENBHOIO OTUETa B 0OIACTH
YCTOHUMBOIO Pa3sBUTHSA, BOZMOXHO IIPENOCTABIICHHE CCBUIKA HA JaHHBIA OTYET);

10) 3axmoyeHne ayauTopa ¥ GUHAHCOBAS OTUETHOCTH C IPUMEYaHUSIMH;

11) B aHAIMTHYECKUX [TOKA3ATEeNIX U JaHHBIX, BKIIOYAEMBIX B TOJOBOH OTUeT,
OTpa)kaeTCd CpPaBHUTENbHBIM aHamM3 M JOCTHTHYTHIH Iporpecc (perpecc) mo
OTHOIEHUIO K TpEABIAyIIeMy Iepuofny (CpaBHEHHE CO 3HAYSHHSIMH aHAJIOTMYHBIX
[IOKa3aTeNlel, yKa3aHHBIX B IIPOLUIOM IOJOBOM OT4YeTe). B Ieisx CpaBHEHHS
IIoKasaTeNell C KOMIAHUAMH MEXAyHapOJHOIO YPOBHS, HEHCTBYIOIIMMH B
AHAJIOTMYHOH OTpAacCiy, IyOIUKYIOTCS TIOKa3aTelH NESTeNbHOCTH, KOTOPEIe II03BOIST
IIPOBECTH OTpacieBOM OEHUIMapKUHT-aHAN3.

B xonmuHroBOol KoMIaHWH JOIycKaeTcs IIOArOTOBKA TOJOBOrO OTYETa Ha
KOHCOJIMIUPOBAHHOMN OCHOBE IT0 BCEH I'pymHIie.



[Tpunoxenue 1
k TunmoBoMy Kogekcy
KOpPIIOPATUBHOTO
yrnpasiesuss HAO «3ananso-
Kazaxcranckuit MeAUIIMHCKIH
YHUBEPCUTET UMEHM Mapata

OcmanoBa»

Memyﬂaponume CTAHAAPTHI onpeuenelma M B3aHMMOJEHCTBHUA C
; 3aKHTepeCOBaHHBIMH cropomamu .

3auHTEpECOBAHHbIE HpHBHochLIﬁ BKJaJ, ;
Oxumanus, HHTepeC
.CTOPOHEI BIMSIHUE
PenTabensnocTs
WuBectoprl,  BKimodas PUHAHCOBLIE PECYPCBIBIIOXKEHHBIX ~ HHBECTHIMH,
|aKIMOHEPOB, Oanxu (coOCTBEHHBIH KaIl#Tall, CBOEBPEeMEHHA BBIIIJIaTa.
BTOPOI'O YPOBHS 3a€MHBIE CPeJICTBA) [UBHIEHIOB,  OCHOBHOTO
[OJITa i BOHATPAKICHAL
Bricoxas 3apa60THa51§
gPaﬁOTHI/IKI/I, YenoBeueckue PECYPCBL, IIaTa, XOPOIIHE ycnom;ﬁ
IOJDKHOCTHEIE JTAIA JOSITEHOCTD TpyZa, npo@eccnonanmoeé
pas3BHUTHE
Copneiictee  obecmeueHUIO |
ITpodbeccronanbHEe couManbHol  crabmipHocTH, CoOmoneHue npaBé
COKO3EL PCrYIUPOBAaHHIO  TPYAOBBIX pabOOTHUKOB, xopoume
OTHOIICHWIO W paspelleHMIO yCIOBUA TpyAa
KOH(IMKTOB

®UHAHCOBLIE PECYPCHl IIyTEM HonyquKe
%KJmeHTLI NpUoOpeTeHHsT  MPOIYKLHY BEICOKOKAa4eCTBEHHEIX,
(ToBapos u yciyT)6e30macHbpIX  TOBapoB W
OpraHHu3aliu YCIyT 1O HpHeMHeMOH L{eHE;E

ITocraBka pecypcoB (TOBapoB,

Ha):[excHLm PBIHOK c6LITa;§
OCTOSHHBIN

TTocTaBIHKH paboT U yciryr) AT CO3MAIIHSL .
[JIaTeXEeCIIOCOOHBIH
‘ CTOUMOCTH
|  TOKymaTens
Mectupie  coobmectsa, Ilogmepxka B MecTax Co3,uaHne :
HACEJIEHHE B  MECTaX OCYIIEeCTBICHHS IOOIOJMHUTENBHBIX pabounx




(OCYIIECTBIICHHUS JEATENBHOCTH, JIOSIIBHOCTE W MECT, pa3sBUTHE PETHOHa
IeSTEIBHOCTH, TMOAEPKKa MECTHBIX BIACTEH;

.0bImecTBEHHbIE OIaroCKJIOHHOE OTHOINEHME; |
‘OpraHu3aIyH COTPYIXHUIECTBO
TIpaBUTENBCTBO,
; TocynapctBennoe Haornu, pelienyue
TOCYHApCTBEHHBIE
peryIupoBaHue COILMATBHBIX 3a7a4

‘oprausl, [TapramenT




Meroan! B3aHMOJEHCTBHS ¢ 3aHHTEPECOBAHHBLIMA CTOPOHAMH

IIpunoxenue 2
K THIIOBOMY KOZIEKCY
KOpIOPaTUBHOIO
yupasienus HAO «3ananso-
KazaxcTanckuii MegHUMHCKUK
yHHBepCcUTET MMeHH MapaTta
OcnanoBa»

gyPOBeHB B3AHMOJICHCTBHS

MeTtons! BsaHMo,neHCTBHs{

S,

%Koncynyraunn:
%Bsanmoneﬁcmne; 3aWHTEPECOBAHHEIE
%CTOpOHLI OTBEUAIOT Ha BOIPOCHL
§O6mecha U OpraHu3aIui

JABYXCTOPOHHEC

BCTpeuH ¢
CTOPOHAMU;)

Onpocmlm, ci)OKyc rpynnm
3aWHTEPECOBAHHBIMHU

My6IuYHbE BCTPEYH; CEMHHAPE;
IpenoCTaBlieHre obpaTHOH’ 013513H§
IIOCPEICTBOM  CPEIACTB KOMMyHHKaHHH;E
KOHCYJBTATHBHEIE COBETHI

KoIieKTHBHELe nepemBopm ‘Ha OCHOBE
ITeperoBopsr ;
TIPUHIIUITOR CONMATLHOTO NIAPTHEPCTEA _
BosneueHHOCTS: JByXCTOpOHHEe MM MHOrOCTOpOHHKE (bopyMLI
'MHOTOCTODOHHEE  B3aHMOJIEHCTBHE; KOHCYIFTAlMOHHBIE  IIaHENH; mporece
HapalWBaHHE OIBITa ¥ 3HAHWH COJOCTHIKEHHS KOHCEHCYCa; IIPOLECC]
BCEX  CTODOH, 3AMHTEPECOBAHHBIC COBMECTHOIO MNPHMHATHS PpEICHHH; (bOKyc—fg

(CTOPOHBI W OPraHHU3AIHH EHCTBYIOT!
'HE3aBHCHMO

IPYIIEL, CXEMBI NPEeNOCTaBIeHHS OOpaTHOH
CBSI3H

‘CoTpynHHYECTBO: JByxcropoHHee
'wim MHOTOCTOPOHHEE
B3aHMOJIEHCTBHE; COBMECTHOE
HapallWBaHWe ONBITA W 3HAHUWH,

IPUHATHAE PEIICHUH U Mep

CoBmecTHBI® IIPOEKTEL; COBMECTHBIE
OpENIpUATHS; [NAPTHEPCTBO; COBMECTHEIE
HHUITMATABEI 3aUHTEPECOBAHHBIX CTOPOH

B

IlpenocraBnenue MIOJIHOMOYHH
3aMHTEPECOBAHHBIE CTOPOHBI  (€CIH
IPEMEHHMO) NPUHHMAIOT Y4acTHE B
YIIPABIECHAK

PR ,,

Wurerpanus BOIPOCOB B3aMMOJEHCTBHS c
3aMHTEPECOBAHHBIMHI CTOpOHAMH
yIIpaBJieHWe, CTpaTerHio Hu onepannormyfo
NeSITENEHOCTH

B%




Kinaccupuxaiusa KaTeropuii 1 acCNeKTOR YCTOHIMBOI0 Pa3BHTHH

[Ipunoxenue 3
K THIIOBOMY KOAEKCY
KOpPIIOPAaTHBHOIO
ynpasneaus HAO «3anagso-
KazaxcTanCkai MeTULMHCKHH
yHUBEpCUTET UMeHu Maparta
Ocmanopa»

as

‘Kareropus

AcrexTrr

i
i
-

\JKoHOMHAYECKAS!

OKOHOMHYECKAs pGByJIBTaTKBHOC’I‘B' IIpKC}’TCTBI/Ie Ha pI:IHI(aX,,
HENPAMBIC 9KOHOMHAYECCKHE BO3ICHCTBUS; MIpaKTHKH 3aKYIIOK L

s

DKonoruyeckas

ConmanpHas

Marepranks; SHeprus; Boxa; GropasHooGpasue; BHIGPOCH; cOPOCHL
¥ OTXOHbI; NPONYKHMS M YCIYTH; COOTBETCTBHE TpeOOBaHHSM;
TpaHcmopT; oOmas wHOpMaIus;  3KOJOTHYECKas ouemcef
\IOCTABIIMKOB, MEXaHH3MBI IMOJAYH JKANOOGH Ha sxonornqecme
HpO6JIeMBI ;

HpaKTnKa pr,ZlOBbIX OTHOIIEHHH ¥ JOCTOHHEIH prn, BKIOYAIOT, B

TOM YHCJIIC, IOCTABINUKOB, MCXaHH3MbI I10Ja9H xanob Ha I'ipaKTI/IKy

iTI'.)}’,ZIC)B]E»IX OTHOIJICHI/II/I 1

Iipasa quIOBeKa BKJnoanOT, B TOM HHCIE, HHBeCTHHHn,é
HEJOMyIeH!ue IUCKPUMUHANN, CBOOOKY accouyanuu U Be,ueHmz%
KOJJISKTHBHEIX IIEPErOBOPOB, NETCKUH TPYX, NPUHYAUTENLHEIN pmm
00s3aTeNBHBIN TPY/, MPAKTUKY obecrieueHus Oe30IacHOCTH, npaBafﬁ
KOPEHHBIX M MAaJIOYUCJICHHBIX HapOIOB, OLEHKY co6n10)1eHH51§
MIOCTABIMMKAMH MpaB YeJIOBEKa, MEXAHM3MBI IIOJa4¥ Xajioh Ha
HapylIeHUE IpaB YejloBeKa |

OO6mecTBo, BKIMIOYAaeT, B TOM 4YHCJE, MECTHBIE COODIIECTBa,
TIPOTHBOJEHCTBIE KOPPYIIUH, TOCYHAPCTBEHHYIO IOIHMTHUKY, He
MPENsATCTBOBAHWE KOHKYPEHUMM, COOTBETCTBHE TpeOoBaHUAM,
OIIEHKY BO3ICHCTBHA IIOCTABIIMKOB Ha OOINECTBO, MEXaHH3MBI

TOJIAYH K100 Ha BO3NEHUCTBHE HA o6meCTBo

OTBCTCTBCHHOCTB 34 IPOOYKIHUKO BKIIIOYAET, B TOM YUCIIC, 3,[[Op0BBe§

En 6e30macHOCTh MOTpeOUTENs, MapKUPOBKY NPOAYKIUH H ycnyr,
smapKeTHHmBHe KOMMYHHUKAIUY, HEIPUKOCHOBEHHOCTH qac'rﬁopx
«)msrm IIOTpC6HTGHﬂ COOTBETCTBHE TpeﬁoBaHnﬂM :




