
«APPROVED»
By the decision of the Board of 
Directors NJSC «West 
Kazakhstan Marat Ospanov 
Medical University» 
from October 29, 2020 
minutes No. 8.

The work plan of the Committee of the Board of Directors for strategic planning, personnel and remuneration of the non
commercial joint-stock company «West Kazakhstan Marat Ospanov Medical University» for the 4th quarter of 2020.

No. Name of the issue under consideration
Consideration 

period (month / 
quarter)

Responsible 
person or 

structural unit

Grounds for submitting the issue for 
consideration by the Committee of the Board 

of Directors (competence)
1. P r e l i m i n a r y  c o n s i d e r a t i o n  o f  p r o p o s a l s  a n d  

r e c o m m e n d a t i o n s  t o  t h e  B o a r d  o f  D i r e c t o r s  o n  th e  

p r e p a r a t i o n  a n d  a d j u s t m e n t  o f  t h e  C o m p a n y  D e v e l o p m e n t  
P la n .

4  к в а р т а л D e p a r t m e n t  o f  

E c o n o m i c s  a n d  

P l a n n i n g ,  

D e p a r t m e n t  o f  

S t r a t e g i c

D e v e l o p m e n t  a n d  

i n t e r e s t e d  s t r u c t u r a l  

d i v i s i o n s  o f  t h e  

C o m p a n y

I n  a c c o r d a n c e  w i th  s u b p a r a g r a p h  1) o f  

p a r a g r a p h  2  o f  A r t i c l e  5 3  o f  t h e  L a w  o f  th e  

R e p u b l i c  o f  K a z a k h s t a n  « O n  J o i n t  S to c k  

C o m p a n i e s » ,  s u b p a r a g r a p h  1 o f  p a r a g r a p h  6 4  o f  

t h e  C h a r t e r  o f  t h e  C o m p a n y ,  o r d e r  o f  th e  

M i n i s t e r  o f  N a t i o n a l  E c o n o m y  o f  t h e  R e p u b l i c  

o f  K a z a k h s t a n  d a t e d  F e b r u a r y  1 4 , 2 0 1 9  N o .  14  

« O n  a p p r o v a l  o f  t h e  R u l e s  f o r  t h e  d e v e l o p m e n t ,  

a p p r o v a l  o f  d e v e l o p m e n t  p l a n s  c o n t r o l l e d  b y  th e  

s t a t e  j o in t  s t o c k  c o m p a n i e s  a n d  l i m i t e d  l i a b i l i t y  

p a r t n e r s h i p s ,  s t a t e - o w n e d  e n t e r p r i s e s ,  

m o n i t o r i n g  a n d  e v a l u a t i n g  t h e i r  i m p l e m e n t a t i o n ,  

a s  w e l l  a s  d e v e l o p i n g  a n d  s u b m i t t i n g  r e p o r t s  o n  

t h e i r  i m p l e m e n t a t i o n »  a n d  s u b p a r a g r a p h  1) o f  

p a r a g r a p h  7  o f  C h a p t e r  3 o f  t h e  R e g u l a t i o n  o n  

t h e  C o m m i t t e e  o f  t h e  B o a r d  o f  D i r e c t o r s  f o r  

s t r a t e g i c  p l a n n i n g ,  p e r s o n n e l  a n d  r e m u n e r a t i o n  
o f  t h e  C o m p a n y .

2 . P r e l i m i n a r y  c o n s i d e r a t i o n  o f  p r o p o s a l s  a n d  p r e p a r a t i o n  o f  

r e c o m m e n d a t i o n s  f o r  t h e  B o a r d  o f  D i r e c t o r s  t o  d e t e r m i n e  

p r i o r i t y  a r e a s  o f  t h e  C o m p a n y  a c t i v i t y  ( d e v e l o p m e n t )

4  к в а р т а л D e p a r t m e n t  o f  

s t r a t e g i c

d e v e l o p m e n t  a n d

I n  a c c o r d a n c e  w i t h  s u b p a r a g r a p h  1 ) o f  

p a r a g r a p h  2  o f  A r t i c l e  5 3  o f  t h e  L a w  o f  th e  j 
R e p u b l i c  o f  K a z a k h s t a n  « O n  J o i n t  S t o c k /

Я



i n t e r e s t e d  s t r u c t u r a l  

d i v i s i o n s  o f  th e  

C o m p a n y

C o m p a n i e s » ,  s u b p a r a g r a p h  1 o f  p a r a g r a p h  6 4  o f  

t h e  C h a r t e r  o f  t h e  C o m p a n y ,  o r d e r  o f  th e  

M i n i s t e r  o f  N a t io n a l  E c o n o m y  o f  th e  R e p u b l ic  

o f  K a z a k h s t a n  d a t e d  F e b r u a r y  1 4 , 2 0 1 9  N o .  14 

« O n  a p p r o v a l  o f  t h e  R u le s  f o r  t h e  d e v e l o p m e n t ,  

a p p r o v a l  o f  d e v e l o p m e n t  p l a n s  c o n t r o l l e d  b y  th e  

s t a t e  j o in t  s t o c k  c o m p a n i e s  a n d  l i m i t e d  l i a b i l i t y  

p a r t n e r s h i p s ,  s t a t e - o w n e d  e n t e r p r i s e s ,  
m o n i t o r i n g  a n d  e v a l u a t i n g  t h e i r  i m p l e m e n t a t i o n ,  

a s  w e l l  a s  d e v e l o p i n g  a n d  s u b m i t t i n g  r e p o r t s  o n  

t h e i r  i m p l e m e n t a t i o n »  a n d  s u b p a r a g r a p h  1) o f  

p a r a g r a p h  7  o f  C h a p t e r  3 o f  t h e  R e g u l a t i o n  o n  

th e  C o m m i t t e e  o f  t h e  B o a r d  o f  D i r e c t o r s  f o r  

s t r a t e g i c  p l a n n i n g ,  p e r s o n n e l  a n d  r e m u n e r a t i o n  
o f  t h e  C o m p a n y .

3 . P r o v i s io n  o f  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  o f  D i r e c t o r s  

o f  t h e  C o m p a n y  o n  o t h e r  i s s u e s  w i t h i n  i t s  c o m p e t e n c e  a s  
a n d  w h e n  n e c e s s a r y .

4  к в а р т а л I n t e r e s t e d  
s t r u c t u r a l  d i v i s i o n s  

o f  t h e  C o m p a n y

In  a c c o r d a n c e  w i th  s u b - c l a u s e  1 0 )  c l a u s e  7 o f  

C h a p t e r  3  o f  t h e  R e g u l a t i o n  o n  th e  C o m m i t t e e  o f  

t h e  B o a r d  o f  D i r e c t o r s  f o r  s t r a t e g i c  p l a n n i n g ,  

p e r s o n n e l  a n d  r e m u n e r a t i o n  o f  t h e  C o m p a n y .

*  If necessary, at the initiative o f the Chairman o f the Committee and members o f the Committee o f the Board o f Directors, the work plan o f the 
Committee of the Board o f Directors on strategic planning, personnel and remuneration may he amended and supplemented.

*  To promptly resolve urgent issues related to production and financial activities o f the Company, extraordinary meetings can he held, as well as 
meetings through absentee voting (by ballots).

Decoding of abbreviations:
The company is a non-profit joint-stock company «West Kazakhstan Marat Ospanov Medical University».

Corporate Secretary of the Board of Directors A.A. Sarashov


